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COMPLIANCE CERTIFICATE - MARCH 2020 

Manufacturers and Traders Trust Company 
Corporate Trust Administration 
Mail Code PA 1-HM22 
213 Market St., 2nd Floor 
Harrisburg, PA 17101 
Attention: Alphonse Miller 

Dear Mr. Miller: 

This Compliance Certificate is furnished to (the "Holder") pursuant to Section 3 and 4 for quarterly 
financial statements of that certain Continuing Disclosure Agreement dated February 11, 2020 ( as 
extended, renewed, amended or restated from time to time, the "CDA "), among Tower Health, (the 
"System"), Reading Hospital, Brandywine Hospital, Chestnut Hill Hospital, Phoenixville Hospital, 
Pottstown Hospital, Jennersville Hospital ("Hospitals" and together with the System, collectively 
referred to herein as the "Members"), Manufacturers and Traders Trust Company, as bond trustee. 
Unless otherwise defined herein, the terms used in this Compliance Certificate have the meanings 
ascribed thereto in the Master Indenture. 

THE UNDERSIGNED HEREBY CERTIFIES THAT: 

1. I am the Executive Vice President and CFO of the Obligated Group; 

2. I have made, or have caused to be made under my supervision, a detailed review of the 
transactions and conditions of Tower Health and its consolidated Affiliates during the accounting 
period covered by the attached financial statements and report; 

3. The examinations described in paragraph 2 did not disclose, and I have no knowledge of, the 
existence of any condition or the occurrence of any event which constitutes a Default or Event of 
Default during or at the end of the accounting period covered by the attached financial statements or 
as of the date of this Compliance Certificate, except as set forth below; 

4. The financial statements and report on the utilization and payer mix of Tower Health and its 
consolidated Affiliates being furnished to you concurrently with this Compliance Certificate are 
true, correct and complete as of the date and for the periods covered thereby; 

5. The unaudited financial statements being furnished to you concurrently with this Compliance 
Certificate have been prepared on substantially the same basis as the most recent financial statements 
delivered to the Bank and the financial statements theretofore furnished to the Bank. Each Member 
of the Obligated Group has made a review of the activities during the preceding fiscal year for the 
purpose of determining whether or not each Member of the Obligated Group has complied with all 
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of the terms, provisions and conditions of the Master Indenture, the Supplemental Master Indenture, 
the Bond Indentures, the Loan Agreements and the other Transactional Documents to which such 
Member is a party and to the best of my knowledge, each Member of the Obligated Group has kept, 
observed, performed and fulfilled each and every covenant, provision and condition of the Master 
Indentures, the Supplemental Master Indenture, the Bond Indentures, the Loan Agreements and the 
other Transactional Documents to which it is a party and all projects are being used in accordance 
with the terms of these documents; and 

6. Schedule I attached hereto sets forth financial data and computations evidencing the 
Members' compliance with certain covenants, all of which data and computations are, to the best of 
my knowledge, true, complete and correct and have been made in accordance with the relevant 
covenants. 

Described below are the exceptions, if any, to paragraph 3 by listing, in detail, the nature of the 
condition or event, the period during which it has existed and the action which the Members has 
taken, is taking, or proposes to take with respect to each such condition or event: 

NIA 

The foregoing certifications, together with the computations set forth in Schedule I hereto and the 
financial statements delivered with this Compliance Certificate in support hereof, are made and 
delivered on May 15, 2020. 

TOWER HEALTH 

By bl!Vlq c~IA JA LV' 
Name: Gary Conner 
Executive Vice President and CFO 
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Schedule I 
to Compliance Certificate 

Tower Health and Controlled Entities 
Compliance Calculations 

Calculations as of March/31/2020 Unaudited (Dollars in $000's) 

Long Term Debt Service Coverage Ratio 

Excess (Deficiency) of Revenue, Gains over Expenses 
Depreciation 
Interest Expense 
Gain or loss on the extinguishment of debt 

Income Available for Debt Service 

Max Annual Debt Service 

Long-Term Debt Service Coverage Ratio 

Threshold 

Obligated Group 

(38,979) 
91,025 
45,504 

4,124 
101,674 

74,3so 1 

1.37 
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For the Period Ended March 31, 2020 

Unaudited Quarterly Disclosure 
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Tower Health Overview 
 

Tower Health (“Tower Health” or the “System”) is a Pennsylvania nonprofit corporation that serves as the parent organization 
of seven acute care hospitals and related facilities that have formed an integrated healthcare system located in the Counties 
of Berks, Chester and Montgomery, Pennsylvania and the City of Philadelphia, Pennsylvania. 

 Brandywine Hospital in Coatesville (171 licensed beds);  

 Chestnut Hill Hospital in Philadelphia (148 licensed beds); 

 Jennersville Hospital in West Grove (63 licensed beds); 

 Phoenixville Hospital in Phoenixville (137 licensed beds);  

 Pottstown Hospital in Pottstown (232 licensed beds); and 

 Reading Hospital in Reading (738 licensed beds) 

 St. Christopher’s Hospital for Children in Philadelphia (188 licensed beds) – as part of a 50/50 Joint Venture 
between Tower Health and Drexel University 

 In July 2020, Tower Behavioral Health, a 144-bed inpatient facility will open under a joint venture with Acadia 
Healthcare. 

 Tower Health Medical Group - Network of more than 200 primary care and specialty care locations, which includes 
838 physicians and 407 Advanced Practice Providers.  

 Tower Health Partners - Clinically Integrated Network with more than 3,200 participating providers 

 Tower Health UPMC Health Plan 

 Tower Health Urgent Care - Tower Health acquired 19 urgent care locations from Premier Urgent Care on 
December 1, 2018. According to the Philadelphia Business Journal, the acquisition made Tower Health the largest 
operator of urgent care centers in the metropolitan Philadelphia area 

 Tower Health at Home – Since July 1, 2019, home health services have grown 14.5% to a daily census of 364 
patients and hospice services have grown 27.8% with an average daily census of 46 patients. 

 

Tower Health at a Glance (excluding St. Christopher’s) 
 

   

 

 

 

 

 

 

 

  

 
(1) 2020 Environics Analytics Estimate based on Tower Health combined PSA 
(2) FY2019 market share based on Tower Health combined PSA    
(3) Excludes nursery beds; Includes 62 beds at Reading Hospital Rehabilitation at Wyomissing  
(4) Current as of September 30, 2019; includes hospitals, THMG, THP, Tower Health at Home and Tower Urgent Care 
(5) Excludes normal newborns 
(6) Includes residents; 838 physicians and 407 APPs; source as of March 30, 2020 
(7) Current as of June 30, 2019; Includes hospitals, THMG, THP, THUC, and THAH 
(8) Actual THMG patient visits excluding anesthesia, pathology, and radiology visits 

* All data is FY2019 unless otherwise noted 

>1.5 million 

Physician Office 

Visits (8) 

12,355 

Employees 

(10,443 FTEs)(4) 

906,277 

PSA Population (1) 

44.4% 

PSA Inpatient 

Market Share
(2)

 

$1.75 billion 

Revenues
(7)

 

1,489 

Licensed Beds
(3)

 

278,897 

Emergency Room 

Visits 

329,554 

Patient Days(5) 

65,163 

Total Admissions (5) 

129,724 

Adjusted Admissions (5) 

1,245 
Employed Physicians 

and Healthcare 

Providers (6) 

4,592 
Babies 

Delivered 
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Awards 
 

Reading Hospital 

 

 

Reading Hospital received 
Healthgrades®  
100 Best Hospitals’ Award™ 
4 Consecutive Years 
(2017-2020) 

America’s 100 Best Specialty Care: Stroke Care 
Recipient of Excellence Award™: Stroke Care, 

Neurosciences, Pulmonary Care, and Critical Care 

Healthgrades 
• 100 Best Hospitals’ Award™ (2017-2019) 
• America’s 250 Best Hospitals 

       

     Leapfrog Hospital Safety Grade A Fall 2019 

US News & World Report 
• Best Regional Hospital in 6 Types of Care 
• Best National Hospital – Pulmonology 

 

Centers for Medicare & Medicaid Services: 5-Star 
Rating for Overall Hospital Quality  

 

Emergency Department 
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Awards (cont’d) 
 

Brandywine Hospital, Chestnut Hill Hospital, Jennersville 
Hospital, Phoenixville Hospital, Pottstown Hospital 

 

 
         

Phoenixville Chestnut Hill 
Pottstown 

Brandywine Phoenixville Brandywine Phoenixville 
Brandywine 
Chestnut Hill 
Phoenixville 
Pottstown 

Pottstown 

Brandywine 

Chestnut Hill 

Brandywine
• Joint Commission Gold Seal of Approval for:

- Hip and Knee Replacement (2018)
- Acute Myocardial Infarction (AMI) (2019)
- Wound Care (2019)
- Advanced Certification in Stroke - Primary Stroke Center

(2018)
- Laboratory (2019)

Chestnut Hill
• Joint Commission Certified Advanced Primary Stroke Center

(2018-2020)
• Joint Commission Disease Specific Care Certification for Wound Care

(2018-2020)
• Joint Commission Accredited - Laboratory (2019)

Jennersville
• Joint Commission Gold Seal of Approval – Laboratory (2018)

Phoenixville
• Joint Commission Advanced Heart Failure Disease Specific Certification (2018)
• Joint Commission Advanced Total Joint Replacement Disease Specific 

Certification (2018)
• Joint Commission Accredited Primary Stroke Center (2019)

Pottstown
• Joint Commission Gold Seal of Approval for:

- Hip and Knee Replacement (2018)
- Primary Stroke Center Designation (2018)
- Laboratory (2019)

All Hospitals
• Joint Commission Hospital Accreditation

Phoenixville 
Pottstown 

Brandywine 
Phoenixville 
Pottstown 

Chestnut Hill 

Pottstown Brandywine 
Phoenixville 

Phoenixville Phoenixville 
Pottstown 

Brandywine 
Jennersville 
Phoenixville 
Pottstown 

Brandywine 
Jennersville 
Phoenixville 
Pottstown 

Brandywine 
Chestnut Hill 
Phoenixville 
Pottstown 

Pottstown Phoenixville 
Pottstown 

Jennersville 

Pottstown 
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Awards (cont’d) 
 

St. Christopher’s Hospital for Children 

 
 

  
2019

Verified Pediatric
Burn Center

2017-2019
ECMO Team at

St. Christopher’s Hospital for Children

45 St. Christopher’s Hospital for Children 
Physicians included in Top Docs 2019 

 
Enitan Adegite, MD, Adolescent Medicine 

Nadja Peter, MD, Adolescent Medicine 
Karen Carvalho, MD, Child Neurology 
Agustin Legido, MD, Child Neurology 
Joseph Melvin, DO, Child Neurology 

Maureen Fee, MD, Developmental-Behavioral Peds. 
Endla Anday, MD, Neonatal-Perinatal Medicine 
Alison Carey, MD, Neonatal-Perinatal Medicine 

Daniel Conway, MD, Immunology 
Jan Goplerud, MD, Neonatal-Perinatal Medicine 

Folasade Kehinde, MD, Neonatal-Perinatal Medicine 
Alan Zubrow, MD, Neonatal-Perinatal Medicine 

Nicole DeLarato, MD, Ophthalmology 
Robert Spector, MD, Ophthalmology 

Martin Herman, MD, Orthopedic Surgery 
Shuping Ge, MD, Pediatric Cardiology 

Nandini Madan, MD, Pediatric Cardiology 
Igor Mesia, MD, Pediatric Cardiology 

Elizabeth Suarez, MD, Pediatric Endocrinology 
Harpreet Pall, MD, Pediatric Gastroenterology 

Gregory Halligan, MD, Pediatric Oncology 
Marta Rozans, MD, Pediatric Oncology 

David Zwillenberg, MD, Pediatric Otolaryngology 
Seth Zwillenberg, MD, Pediatric Otolaryngology 
Janet Chen, MD, Pediatric Infectious Disease 
Laurie Varlotta, MD, Pediatric Pulmonology 

Donald Goldsmith, MD, Pediatric Rheumatology 
Svetlana Lvovich, DO, Pediatric Rheumatology 

Grier Arthur III, MD, Pediatric Surgery 
Harsh Grewal, MD, Pediatric Surgery 
Rajeev Prasad, MD, Pediatric Surgery 

Keith Herzog, MD, Pediatrics 
Shareen Kelly, MD, Pediatrics 
Hans Kersten, MD, Pediatrics 

Francis McNesby, MD, Pediatrics 
Jeremiah Goldstein, MD, Pediatrics 

Roberta Laguerre-Frederique, MD, Pediatrics 
Deborah Sandrock, MD, Pediatrics 

Daniel Taylor, DO, Pediatrics 
Renee Turchi, MD, Pediatrics 
Paul Glat, MD, Plastic Surgery 

Brooke Burkey, MD, Plastic Surgery 
Wellington Davis, III, MD, Plastic Surgery 

Kiersten Arthur, MD, Sports Medicine 
Kathleen O'Brien, MD, Sports Medicine 

RICHARD ROBINSON 

AWARD 
St. Christopher’s Pediatric 

Associates 
Center for the 
Urban Child 

- Reach Out and Read - 

Level 1
Pediatric 

Trauma Center

2019 PCMH
Award of Distinction

St. Christopher’s Hospital for 
Children – Special Needs

2019 PCMH
Outstanding Award

St. Christopher’s
Hospital for Children

Center for Child with Special 
Healthcare Needs – Intense Care
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Service Area – Primary Service Area and 
Secondary Service Area 
 

   

 

 

 

 

 
  

The Tower Health Primary Service Area 

(PSA) accounts for 75% of Tower’s general 

acute care hospitals’ combined inpatient 

discharges using the top-volume zip codes 

and adjusting for contiguous zip codes.  

 

The Tower Health Secondary Service Area 

(SSA) accounts for an additional 15% of 

combined inpatient discharges from 

Tower’s general acute care hospitals.   

 

 

Displays Tower Health Hospitals and its top 10 competitors in terms of total discharges. 
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Recent Events 
 

COVID-19 Crisis Update 

 

In January 2020, Tower Health Infection Prevention teams began monitoring the outbreak of a novel 

coronavirus in Wuhan City, China. With the virus spreading overseas, Tower Health began preparing for its 

eventual appearance in the United States. By March, the virus had arrived in the U.S. and was soon declared 

a nationwide pandemic with an official name, COVID-19, designated by the World Health Organization (WHO).  

As reported cases started to appear within our communities, Tower Health reacted quickly by establishing a 

systemwide Incident Command Center, as well as local Incident Command Centers within each of its operating 

entities. Together, these command centers collaborated, in coordination with the Pennsylvania Department of 

Health (PA DOH) and following the guidance of the Centers for Disease Control and Prevention (CDC), to 

complete the appropriate screening and protection of patients, employees, and visitors; testing of suspected 

COVID-19 patients; and care and treatment of patients with confirmed cases.  

Like all health systems in the region and across the country, operations at Tower Health hospitals and care 

facilities have been significantly disrupted as we directed our efforts to effectively respond to the virus and the 

care needed for the people in our communities. Tower postponed elective surgical procedures and non-urgent 

and routine medical appointments and closed all outpatient and ambulatory facilities 

In addition, Tower has implemented the following critical actions in its response to COVID-19, including: 

 

• Establishing Incident Command Centers for coordination of communications, supply acquisition, 

clinical practices and guidance, case reporting and resource availability, and crisis management 

• Daily Huddles at both the system and local level to address concerns or urgent issues 

• Creation of a daily dashboard with details regarding cases, testing and results, resources, staff 

availability and doubling rates among other key daily metrics 

• Implementation of enhanced personal protective equipment (PPE) use and sterilization processes. 

• Careful monitoring and management of PPE supply, specifically masks, gowns, eye protection, and 

sanitary wipes, and implementation of innovative methods to maximize existing supply channels 

while also utilizing alternative vendors to secure and maintain PPE inventories. 

• Coordination of donation centers at all seven Tower Health hospitals to accept donations of PPE 

and other supplies at each hospital, following every lead to ensure PPE procurement. 

• Rapid development and deployment of telemedicine capabilities, offering physician visits and 

virtual ICU capabilities by video – COVID-19 related or otherwise – through the use of multiple 

technologies, including Epic, Virtual Care by Teladoc, and Doxy.me  

• Implementation of heightened visitation restrictions and policies at all care sites either limiting or 

eliminating altogether the number of visitors allowed in care settings. 
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Recent Events (cont’d) 
 

• Establishment of six COVID-19 assessment sites throughout the Tower Health service area utilizing 

five existing Tower Health Urgent Care locations and creating one site in a recently closed 

physician practice building to keep possible COVID-19 infections out of the hospitals and physician 

practices as much as possible. 

• Rapid implementation of work from home capabilities for an unprecedented number of employees 

across the system, including establishment of remote capabilities for call centers, expansion of 

network bandwidth and agile connectivity for continued team productivity 

• Provision of local lodging accommodation to employees who chose not to go home to avoid 

possible exposure of family members to COVID-19.  

• Implementation of furlough impacting more than 1,000 employees as a result of decreased patient 

volumes and revenues, but with continued support to those employees through access to their 

accrued time off, continued benefit coverage, addition to system labor pool, and support in 

completing the unemployment application process. 

• Creation of Surge Capacity Forecasting tool to align timing and available resources at each hospital 

and facility to prepare well in advance for the anticipated impact of COVID-19 patient demand. 

• Tower Health and Drexel University College of Medicine are among ten select health systems 

organizations participating in the IMMUNOPHENOTYPING ASSESSMENT IN A COVID-19 

COHORT (IMPACC) clinical trial sponsored by the National Institute of Allergy and Infectious 

Diseases (NIAID). The goal of this study is to determine immunophenotypic and genomic features 

of COVID-19 in order to identify and prioritize the appropriate therapeutic interventions. 
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Recent Events (cont’d) 
 

Tower Health Strategic Highlights 

Tower Health Welcomes Drexel Medicine Physicians to Medical Staff 

Effective January 1, 2020, 110 physicians, advanced practice professionals, and staff from Drexel Medicine 
joined Tower Health Medical Group (THMG), expanding the health system's network of primary care and 
specialty practices in size, capability and geographic reach. As of December 31, 2019, 52 physicians, 10 
advanced practice professionals and 48 support staff had accepted offers to join Tower Health, and more may 
join in the future. These additions will expand access to Tower Health services in Family Medicine, General 
Surgery, Breast Surgery, Cardiology, Psychiatry, Gastroenterology, Neurology and Rheumatology at locations 
in Philadelphia, Phoenixville, and Reading. In addition, eight Drexel University College of Medicine Internal 
Medicine physicians will provide primary care services in a THMG office in Philadelphia. A combined Tower 
Health and Drexel University academic medical group offers numerous benefits to both organizations, including 
an expanded clinical footprint, the expansion of Tower Health's academic medicine mission, increased 
opportunities for medical student clinical rotations, and potential synergies in clinical research. It will also 
complement the development of additional residency programs at Tower Health hospitals. 

Tower Health Urgent Care Launches Epic Electronic Health Record 

On March 18, 2020, all Tower Health Urgent Care locations have been fully integrated into Tower Health’s 
electronic health record (EHR). This is another major step forward in Tower Health’s journey to becoming a fully 
integration healthcare system, and significantly enhances the role of Tower Health Urgent Care facilities in 
serving the community during the COVID-19 situation. A single, shared EHR brings patient health information 
from Tower Health care sites into one record, giving physicians and care teams across the system access to a 
comprehensive view of each patient’s health, which will in turn lead to more informed clinical decisions and 
improved outcomes. With these 20 urgent care locations now live on Epic, Tower Health is better prepared to 
provide seamlessly coordinated care for its patients. 

Tower Health Urgent Care Opens New Location in Gilbertsville 

On March 18, Tower Health Urgent Care opened a new location at 1050 East Philadelphia Avenue in 
Gilbertsville. The location will offer patients convenient access to advanced, comprehensive care 365 days a 
year from 9 a.m. to 9 p.m. 
 

Tower Health Leadership/Physicians Taking the Lead 

Tower Health Names Vikram Acharya Interim CEO for Brandywine Hospital 

Tower Health named Vikram Acharya, MBA, MPH as the Interim Chief Executive Officer for Brandywine 
Hospital, effective Monday, March 9. Mr. Acharya joined Tower Health last year as Chief Operating Officer for 
Brandywine Hospital where he has overseen all aspects of Hospital operations and has been instrumental in 
driving numerous quality initiatives. Prior to joining Brandywine Hospital, Mr. Acharya served as Vice President, 
Clinical and Procedural Services for University of Chicago Medicine, where he led the operational, financial, 
strategic, and regulatory aspects of the Perioperative Services, Heart and Vascular Center, Radiology, 
Transplantation Institute, Neurophysiology, and Sleep Lap. Jeffrey Hunt, Brandywine Hospital’s former CEO, 
will assume a new role as Tower Health Vice President for Academic Affairs. Mr. Hunt will assist Mark Martens, 
MD, Senior Vice President for Academic Affairs at Tower Health, to expand the health system’s mission of 
academics and training for physicians. 
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Recent Events (cont’d) 
 

Reading Hospital CEO Appointed to HAP Board of Directors 

The Hospital and Healthsystem Association of Pennsylvania (HAP), a statewide membership services 
organization that has advocated for the health and well-being of all commonwealth citizens for almost a century, 
announced the appointment of William M. Jennings, President and CEO of Reading Hospital, to its board of 
directors for a one-year term, effective January 1, 2020. As one of the 22 healthcare leaders from across the 
commonwealth serving on the board, Mr. Jennings will be actively involved in the development of HAP’s public 
policy and supporting its mission of ensuring and caring for a healthier Pennsylvania. Mr. Jennings replaces 
Clint Matthews, Tower Health’s President and CEO. 

Reading Hospital Physicians Receive First Ever Board Certification in Pediatric 
Hospitalist Medicine 

Three Pediatric Hospitalists from Reading Hospital are among the first ever physicians to receive Board 
Certification in Pediatric Hospitalist Medicine (PHM) from The American Board of Pediatrics. Linda Bloom, MD, 
Chief, Section of Pediatric Hospitalist, Corina Sandru, MD, and Ilana Price, MD, passed the first PHM board 
certification exam offered in November 2019. To be eligible to sit for the exam, individuals were required to be 
certified by the American Board of Pediatrics (ABP), meet the training requirements for Pediatric Hospital 
Medicine set by the ABP, and have an active medical license in the United States or Canada. 
 

Advancing Health. Transforming Lives. In Our Communities 

 

Tower Health Transplant Institute Hosts Event in Recognition of National Kidney 
Month 

In recognition of National Kidney Month in March, Tower Health Transplant Institute hosted “The Big Ask: The 
Big Give” workshop in partnership with the National Kidney Association. The event taught kidney patients, their 
families, and friends how to find a living kidney donor, and provided information about living donor kidney 
transplant. More than 30 attendees met Tower Health Transplant Institute physicians and team members, got 
answers to common questions and concerns, shared their personal stories, and networked with other kidney 
patients and families. 

Reading Hospital ‘Be Well Berks’ Grant Program to Improve Community Health 

Reading Hospital is offering “Be Well Berks” grant funding to local community-based non-profits to address the 
priorities identified in Tower Health’s 2019 Community Health Needs Assessment: Access to Care, Social 
Determinants of Health, Disease Prevention and Management, and Behavioral Health. This initiative is 
designed to simultaneously fund community health projects and enhance collaboration among local nonprofit 
grant winners and Reading Hospital. 
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Recent Events (cont’d) 
 

Reading Hospital Hosts ‘A Good Thyme for Life’ 

On March 10, 2020, Debra Powell, MD, Chief, Section of Infectious Disease and Medical Director, Infection 
Prevention at Reading Hospital, hosted a special “Good Thyme for Life” dining event. The event raised funds 
to benefit Co-County Wellness Services, an organization that provides prevention services and compassionate 
care to meet individual and community needs related to HIV/AIDS and other sexually transmitted diseases. The 
organization serves Berks and Schuylkill counties. Dr. Powell is a board member for Co-County Wellness 
Services. 

Jennersville Hospital Supports Wings for Success Scrub Drive 

Jennersville Hospital recently collaborated with Wings for Success, a not for profit organization located in 
Southern Chester County supporting women looking to re-enter the workforce after a hardship. Since its 
founding in 1997, Wings for Success has helped more than 12,000 women obtain the clothing, advice, and 
employment preparation needed to become self-sufficient. Jennersville Hospital supported their efforts through 
a scrub drive, where staff donated new or gentle used scrubs or shoes to the organization. 

Demonstrated Clinical Excellence 

Reading Hospital Debuts MRI Linear Accelerator 

In January, McGlinn Cancer Institute at Reading Hospital became the first hospital in Pennsylvania to install 
the new MRIdian® MRI-Guided Linear Accelerator. As of April 2020, Reading Hospital is among only 33 in the 
nation to install this technology, representing an important advancement in using MRI-guided radiation to treat 
cancer. The MRI Linear Accelerator combines two pieces of equipment into one, allowing physicians to conduct 
a patient’s radiation therapy treatment while simultaneously looking at a real-time image of the tumor through 
MRI. The technology allows physicians to create a radiation field that is more precise and that can move and 
change in size with the tumor, which greatly minimizes the exposure of healthy tissue when a tumor is in a hard-
to-reach location or near crucial organs in the body. 

Reading Hospital Performs First MitraClip™ Procedure in Berks County 

Patients suffering from Mitral Regurgitation (MR) now have a new treatment option available at Reading 
Hospital. The MitraClip procedure is a minimally invasive option for individuals who are not candidates for open-
heart surgery to fully replace the mitral valve due to risk of complications. Reading Hospital performed the first 
MitraClip procedure in Berks County. 

Reading Hospital Receives Nationally Recognized Five Star Rating from CMS 

In February, the Centers for Medicare & Medicaid Services (CMS) released its Hospital Compare Star Ratings 
illustrating the quality performance of more than 4,000 hospitals in the United States. CMS recognized Reading 
Hospital as being among the nation’s top hospitals with a Five Star rating for the second consecutive year. The 
Hospital Compare ratings measure how hospitals perform in treating common conditions, as well as infection 
rates, complications, and patient experience. Of the 197 hospitals evaluated in Pennsylvania, only 14 received 
the prestigious five-star rating. 
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Recent Events (cont’d) 
 

Reading Hospital Named One of Healthgrades 2020 America’s 100 Best Hospitals 

Reading Hospital has achieved the Healthgrades 2020 America’s 100 Best Hospitals Award™ for the fourth 
consecutive year. The distinction places Reading Hospital in the top 2 percent of nearly 4,500 hospitals 
nationwide for its consistent, year-over-year superior clinical performance as measured by Healthgrades, the 
leading resource that connects consumers, physicians, and health systems. Reading Hospital also received 
several other accolades from Healthgrades, notably as among the Top 5% in the Nation for Treatment of Stroke 
14 Years in A Row. The Hospital was also recognized with awards for care excellence in Cardiac Care, 
Neurosciences, Pulmonary Care, Gastrointestinal Care, and Critical Care. 

 

Reading Hospital Awarded Advanced Total Hip and Knee Replacement Accreditation 
from The Joint Commission 

Reading Hospital has earned The Joint Commission’s Gold Seal of Approval® for Advanced Total Hip and 
Knee Replacement Accreditation by demonstrating continuous compliance with Joint Commission performance 
standards. The certification is effective through November 2021. The Gold Seal is a symbol of quality that 
reflects a health care organization’s commitment to providing safe and quality patient care. This is the fifth year 
Reading Hospital has earned this achievement, first receiving the Advanced certification in September 2011. 

 

Phoenixville Hospital Named a Blue Distinction Center for Knee and Hip Replacement 

Independence Blue Cross has selected Phoenixville Hospital as a Blue Distinction Center for Knee and Hip 
Replacement, part of the Blue Distinction Specialty Care program. Blue Distinction Centers are nationally 
designated health care facilities that show a commitment to delivering high-quality patient safety and better 
health outcomes, based on objective measures that were developed with input from the medical community 
and leading accreditation and quality organizations. 
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Management Discussion and Analysis 
 

YTD Consolidated Statement of Operations for the 9-Months Ended March 
31, 2020 and 2019 
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Management Discussion and Analysis (cont’d) 
 

Operational Performance Nine Months Ended March 31, 2020 vs March 31, 2019 

As noted in our voluntary disclosure on April 7, 2020, the COVID-19 global pandemic that emerged around the 
world and in the United States prompted Pennsylvania Governor Thomas Wolf to issue lockdowns in order to 
slow the community spread of the virus. In addition, Governor Wolf issued mandates for hospitals in 
Pennsylvania to suspend all elective and non-emergency surgeries and admissions and to create capacity to 
treat patients with the COVID-19 virus. In addition, Tower Health closed five of its 20 urgent care centers and 
dedicated these facilities as COVID-19 testing facilities, in coordination with county and state departments of 
health. The results of the lockdown and mandates on the hospitals caused significant reductions in utilization 
and revenue. Expenses increased as management amassed the necessary supplies and retained required 
clinical professionals to meet the expected surge as indicated in several models provided to Tower by the 
Pennsylvania Department of Health.  

Tower Health (“Tower” or “System”) year-to-date operating performance through March 31, 2020 (Q3 FY 2020) 
reflects a decline, particularly with the five Chester/Montgomery/Philadelphia (“CMP”) hospitals.  Through Q3 
FY 2020, although net revenue increased by 13.8% compared with the nine-month period ending March 31, 
2019 (Q3 FY 2019). The System generated a negative operating margin of 8.4% through Q3 FY 2020. YTD 
performance through Q3 FY 2020 includes $27.1 million of one-time, non-recurring expenses. Of the $27.1 
million, $7.0 million was related to EPIC implementation costs at the newly acquired hospitals, including $2.0 
million on the St. Christopher Hospital for Children project, with the remainder related to other one-time 
transaction costs. Excluding the $27.1 million in one-time, non-recurring expenses, the System’s operating 
income through Q3 FY 2020 was negative $104.9 million, resulting in an operating margin of negative 6.7%, 
compared with negative 2.5% through Q3 FY 2019.  Excluding the $27.1 million in one-time, non-recurring 
expenses, the System’s operating cash flow margin* was 0.2%, compared with 4.8% through Q3 FY 2019. 

Reading Hospital continued to generate operating income.  Reading Hospital produced $111.3 million in 
operating income (13.4% operating margin) through Q3 FY 2020 compared with 13.8% through Q3 FY 2019. 
Reading Hospital’s operating cash flow margin* was 23.0%, compared with 21.4% through Q3 FY 2019.  

Total revenue for the CMP hospitals through Q3 2020 increased by 2.8% as compared with the prior year 
period, but total expenses increased by 7.2%.  Although revenues increased for the period, the CMP hospitals’ 
results declined YTD through Q3 FY 2020 as compared to the prior year period, generating an op. income of 
negative $52.6 million, for an operating margin of negative 10.8%, compared with the nine-month period ending 
March 31, 2019, which had an operating loss of $32.6 million and an operating margin of negative 6.9%.  
Excluding the $1.6 million of one-time transaction costs in FY2020, the CMP hospitals generated operating 
cash flow income of negative $10.6 million and operating cash flow margin* of negative 2.2% through Q3 FY 
2020 compared to $7.9 million and operating cash flow margin of 1.7% through Q3 FY 2019.  Year-to-date 
results through Q3 FY 2020 remove one-time, nonrecurring integration expenses of $1.6 million.  The CMP 
hospitals’ net op. income decreased by 61.2% through Q3 FY 2020 as compared with the prior year period.   

Strategies aimed at increasing utilization at the CMP hospitals have continued to produce results, with 
admissions in Q3 FY 2020 increasing by 6.8%, compared with Q3 FY 2019. Admissions at the CMP hospitals 
have shown an increasing trend over the past eight quarters.   

Total unrestricted cash and cash equivalents, short-term investments and board-designated funds for capital 
improvements were $571 million at March 31, 2020. This represented a decrease of nearly $181 million from 
March 31, 2019. Total days cash on hand for the System was 102 at March 31, 2020, representing a decrease 
of 52 days from March 31, 2019. The decrease is primarily due to EPIC implementation costs and integration 
expenses at the CMP hospitals. Net assets were $675 million at March 31, 2020. This represented a decrease 
of $281 million from March 31, 2019.   

 

  *as defined on the prior page 
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Management Discussion and Analysis (cont’d) 
 

 

Transformational Excellence Plan (TEP) 

Tower Health’s Transformational Excellence Plan (TEP), which is an institution-wide continuing effort to improve 
efficiency by improving operations, resulting in revenue enhancement and cost savings, was initiated at the end 
Q3 FY 2020. Key areas of success include improved labor productivity, supply reduction, other expense 
reductions, reinitiating 340B, and referring cases to the most appropriate clinical setting. The FY 2020 Target 
is $4 million. Total TEP target is structured to improve the annual run rate by $147 million by October 2022. 

 

Revenue Cycle 

Tower Health has made significant improvements within the Revenue Cycle including information system 
development, process and workflow improvements, and staff development.   

In July of 2019, after a full RFP process, Tower replaced its previous vendor partner with an industry leading 
insurance and self-pay vendor.  In August of 2019, the Tower enterprise Epic system was implemented at all 
five CMP hospitals.  With the Epic consolidation, Revenue Cycle Operations have more effectively segmented 
AR collection activities utilizing in-house resources while maximizing the use of industry-leading specialized 
partners for managing portions of the AR such as Medical Assistance, Workers Comp/Auto and Self Pay.  The 
Revenue Cycle leadership team has been solidified and has an active focus on enterprise process 
improvement.  In March of 2020 Epic was successfully implemented at all Urgent Care Centers allowing further 
consolidation and standardization of the Revenue Cycle across Tower entities. Additional efficiencies will be 
realized with the implementation to Epic at St Christopher’s Children’s Hospital targeted for February of 2021 

During the COVID-19 crisis Revenue Cycle management is aggressively pursuing advanced payments and 
outstanding claim resolution from all major commercial payors as well as ensuring capture of additional 
reimbursement for services such as Telemedicine.  

 

Academic Partnership with Drexel University College of Medicine 

The construction of the Drexel University College of Medicine campus in Wyomissing continues moving forward 
after a two week interruption in March, 2020 based on the Governor on Pennsylvania’s order to cease all 
activities deemed as non-essential to sustaining life.  After multiple appeals with the State of Pennsylvania, 
waiver was granted on April 1, 2020 to resume construction on April 6, 2020.  In Mid-April the construction 
management and development teams convened to confirm timing and delivery of the facility in order to welcome 
the first class of 40 Medical Students on July of 2021.  The Topping-Off event celebrating the erection and 
installation of the last beam in the Medical School building is scheduled for May 18, 2020. 
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Management Discussion and Analysis (cont’d) 
 

 

Subsequent Events - Management’s Response to the COVID-19 Crisis 

Subsequent to March 31, 2020, management undertook several significant actions to mitigate the negative 
impact of COVID-19. 

Mitigation   

As a result of significant utilization and revenue decline, management furloughed approximately 1,000 FTEs in 
a range of support, technical, and administrative areas.  Impacted employees will have access to accrued time 
off that they can use during this time and will maintain coverage under their benefits plan. 

In addition, management has suspended routine capital expenditures and is re-evaluating long-term capital 
expenditures. 

Relief Funds 

Tower Health has received $66 million in grants from several phases of the CARES Act stimulus bill so far, with 
additional funding likely.  Additionally, deferral of the FICA payroll tax provides $25 million in reduced cash 
payments.  Tower anticipates that it will also benefit from the suspension of Medicare sequestration, the delay 
of Disproportionate Share Hospital payments reductions for hospitals and the 20% add-on to the DRG payment 
for inpatients with COVID-19. 

Liquidity 

Tower received $166 million in advanced and accelerated Medicare payments from CMS in April.  Tower also 
obtained a committed line of credit of up to $40 million in April dedicated for working capital needs at St. 
Christopher’s Hospital for Children.  Tower is in the final stages of a sale-leaseback transaction involving 24 
medical office buildings that is expected to result in the receipt of approximately $200 million of cash proceeds 
in June.  Tower signed a Definitive Agreement with a buyer and plans to close on the transaction after due 
diligence is completed.  Together, these efforts are expected to provide sufficient liquidity for Tower during the 
crisis.   
 














