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1.0 Executive Summary

The LINXS LAX APM Monthly Report for December 2023 with progress from November 26, 2023 through
December 30, 2023 follows. Incremental earned value progress for the current month was 0.3%, while total
cumulative earned value progress to date was 96.3%, including executed LAWA Change Orders.

December updates include:

RFECD Submittals:
e Zero (0) RFCD design submittals to LAWA are outstanding from previous reporting\periods.

Operating System & Vehicles
e Cars 11, 12, 39, & 40 completed customer led inspections and are being prepped:for shipment.
¢ New floor installation completed on Car 11.
e Cars 41 & 42 completed single Car static testing.

Construction
e WCTA: Black concrete at south guideway placement completed. REI electrical and LV work at APM

headers complete. REI electrical and LV antennas install'complete. REI EED reset switch install

complete. Horton sliding door initial 24 hr testing complete:

CCTA: Platform slab crack repair complete. Stair2 overheadiinspection complete.

TPSS 1: Coordinated with HUB and REI on electricalineeds for gate arms.

ECTA: Stairs 4 and 5 pre-cast treads install has begun.

Pedestrian Walkways: PW 7.0 & 0.5 ISEC cables complete. CMF finishes are at 98% on the bridges.

GVC P6 SOFP complete, PW 1.5 ceiling devices complete.

e MSF: Reclaimed water released forithe Train Wash. ChilPak Emergency Shutdown has been pre-
tested and ready for LADBS Mechanical finahinspection. Commissioning has begun.

e EITF: Fire alarm pre-testing completed for. CRAC units, supply and exhaust fans, and fan coils.
Connex and trailers demobilized, and paving completed.

e TPSS 3: Picket fence installed, and BEST roofing scheduled to begin.

e  WITF: SCADA cabinet arrived,on-site, and install started. ATT fiber landed inside building. Fabrication
of cladding at escalators'completed, and install nearing completion.

e Guideway: Completed surface finish of Guideway superstructure and columns from ConRAC to Bent
49; completed anti-graffiti-application at Guideway columns from ConRAC to Bent 49. Zone 2 power
rail installation ongoing.

e Civil: Continuing to install curb and gutter at P3 and P4. Continuing to excavate and install catch
basins, manholes;.and storm drain on 96t Street West. Continuing to excavate, haul out, install pipe,
and [coordinate with entities conflicting with proposed storm drain. Paved EITF rotary.

e ConRAC: LINXS is continuing to complete critical pre-testing and testing to support Zone 1A Trains.
LINXS has_ also completed its point-to-point test preparation for local BMS Control Testing.

Schedule
e The Passenger Service Availability in the December 2023 Project Schedule Update is April 14, 2025.

Issues
e Key functional issues are tracked within the relevant sections of the Monthly Report. Change
management issues are tracked within Section 14.
e Also see Attachment #20 — Joint Issues Tracker (JIT) for the month of Joint Issues Tracker (JIT)
November 2023; no update in December 2023.

Please refer to the Monthly Report sections below for detailed information on activities completed during
December 2023 and for activities that are planned for January 2024.
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2.0 — Construction Safety

2.1 — Construction Safety Accomplishments

e 281 - Safety Task Assessments (STAs) Completed
e 23 - Project HSSE Orientation / (3 LINXS HSSE Orientation)

e Leading Indicators

o 47 - Daily Inspections

o 09 - Focus Inspections

o 04 - Public Protection Inspections

o 34 - Safety Meetings / Coordination
o 158 - Observations (HCSS)

o 24 - Site Leadership HSE Assessments

o 12 -Weekly Management Walk

e Weekly Safety Meetings

o 11/27 - Staying Focused, Especially During‘the Holiday Season
o 12/04 - Zone 1 Phase 2
o 12/11 - Near Miss
o 12/18 - Hand Tool Safety
o 12/26 - Prepare Today for A Stress Free Holiday!

2.2 — Construction Safety Statistics

2023 YEARTO DATE

MONTHLY - DECEMBER PROJECT TO DATE
Total . Total . . Total . .
) Expos ure Recordable geft:-;dEd Lost Recordable :elst(r:lcted Lu:t Time Expos ure Recordable :elst(r;cted cht Time
Entity S — Cases* DART nly Cases Cases* DART nly Cases ases — Cases* DART nly Cases ases
(TCIR) (DART- (TCIR) (DART-R) (DART-L) (TCIR) (DART-R) (DART-L)
GOALS 0.9 0.3 == -- 0.9 0.3 -- -- 0.9 0.3 --
LINXS Craft| 32,203 1 1 1 0 463,528 6 5 5 0 3,041,994 43 37 30 7
LINXS Staff | 24,940 0 0 0 0 319,576 0 0 0 0 1,870,128 0 0 0 0
Subs Field 82,535 0 0 0 0 1,303,364 1 1 1 0 6,597,773 18 12 " 1
Subs Office 6,230 0 0 0 0 184,471 0 0 0 0 981,136 0 0 0 0
Total 145,908 1 1 1 0 2,270,939 7 6 6 0 12,491,031 61 49 M 8
Rate 1.37 1.37 1.37 0.00 0.62 0.53 0.53 0.00 0.98 0.78 0.66 0.13
* Total Recordable Cases: Sum of Recordable Only, Restricted Only and Lost Time Cases
**Hours are preliminary numbers and are subject to revision on a monthly basis
Table 2.2.1
Total Project Work Hours
== |\onthly Hours ~ esssssCumulative Hours
400000 13000000
300000 12000000
200000 11000000
100000 I I I I I I I 10000000
0 9000000
S $ N e N & N & & ¢
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2.3 — Construction Incidents for the Month (Part 2A Section 3.3.2.E)

OSHA Recordable Injury Cases
12/13/23 DART-R LINXS EITF EE 2-inch laceration to the left palm with box cutter
First Aid Cases

The insulation tipped over as a stack of insulation was being loaded into the
12/05/23 LINXS WCTA hoist/elevator. The insulation then struck the hoist operator on the leg and
hand. EE felt discomfort in the knee.

EE was loading and offloading material using a forklift:at theAJSO Yard. EE
12/08/23 CMF USO Yard was adjusting the forks manually when his littletleft fingerwas pinched
underneath a fork.

Equipment / Property Damage or Loss Cases

(FIRE) The SWS crew was perfarming hot work on the ECTA platform

12/20/23 Southwest ECTA steps when a speaker installed below the work area caught fire. No injuries

Steel

occurred.
Environmental
NONE
Near Misses
12/06/23 LINXS WCTA The platform hoist.entry door was left open on level 6. Potential fall
exposure:
12/07/23 LINXS WITE CAT excavator was assisting in a concrete pour when the bucket came

loose and fell approximately 2 feet to the ground.

Standard Crew was working on a level six scaffold when a pair of cutting snips fell
WCTA out of the tool belt of one of the workers from the Mezzanine level down to
the 4th floor of the West CTA Station.

12/07/23 Drywall

Worker was backing the company vehicle and made contact with a piece
12/08/23 Birdi Delta Yard of equipment. There was no damage to the vehicle or equipment, and no
injuries were reported.

2.4 - LAWA Safety Violations Issued

Date of Date
Violation Rev’d

Violation # Violation

11/30/23 11/30/23 SAFV #0156 Fall Protection

2.5 - HSSE Narrative
The LINXS HSE team continued their support of the ongoing construction operations throughout December,
encompassing 145K work hours.

Unfortunately, there was 1 recordable injury on the project during December in which a LINXS crew member
sustained a laceration that required stiches. Overall, the Project closed out the year with a very good safety
record with a total of 7 recordable injuries and a Total Recordable Injury Rate of 0.62 for the year.
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The Project team continues to plan for the removal of the safety respect rail along the Guideway in Zone (1).
Currently, this is scheduled to take place towards the middle of January. Additionally, as noted in the previous
report, LINXS HSE updated the fall protection work plan/procedure for Zone (1). The plan includes a detailed,
step-by-step process for inspection, use, and maintenance of the fall protection systems being used and
rescue methods.

In efforts to help crews start the 2024 year off on a safe note, the Project will be holding an all hands safety
meetings with all Project personnel on Tuesday and Wednesday, January 9t & 10t. Project Management and
HSE teams will utilize these meetings to communicate Project status updates and help ensure crews are
focused on starting the year off strong.

Finally, LINXS submitted its proposed candidate for the Key Personnel position of the?’APM Safety & Security
Manager to LAWA via LXS-LAWA-LTR-02925 and is pending LAWA'’s response.

3.0 — System Safety & Security

3.1 — Accomplishments

e APM Operating System Safety Milestone Readiness Report transmitted to LAWA on 12/20/2023.
e Track Allocation and Roadway Worker Protection Plan transmitted to LAWA on 12/27/2023.This
revision does not affect procedures but brings_ ¢clarifications to CPUC’s comments.
The Project reached SM2A-2 on the Test Track on12/06/2023.
First manned automatic train movement on the Test Track on 12/08/2023.

3.2 — Activities Planned for Next Month

Continue to progress development of the Operational Readiness Conformance Checklist (ORCC).
Submit the Design Certificates of Conformance with signed Guideway DCCC, Vehicles, and Train
Control and Power to LAWA for review and acceptance, followed by LAWA'’s signature.

¢ Resubmit the SSHA to LLAWA for review and acceptance.

e Reach SM1 in the MSE yard‘and complete the execution of tests supporting SM1 in the Z1
regions.

3.3 —Issues

® | AWA has responded via letter LAMP-1-LTR-1243 concerning Design Certificates of
Conformances. LINXS is drafting a response.

e GO175: LINXS is responding to LAMP-1-LTR-1244. LINXS has issued TA & RWP plan update
with requested:CPUC clarifications.

e GO 143B5CPUC comments to be received and being addressed. LAWA to schedule a workshop
with CPUC.

e Guideway openings: LAWA responded back via letter LAMP-1-LTR-1261. LINXS agrees with
approach to have LAWA work with the Systems Safety Coordinator to document and implement
mitigation. Upon resolution, or divergence, LINXS will respond to the LAWA's letter.

3.4 — Hazard & Certification Status

Hazard Tracking Status Table - December 2023
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HAZARD ANALYSIS
SHA/SSH q ; Tyt q p P P . iee
*Total . e . N Construction/Installation Verification Testing/Inspection Verification SHA/SSHA/| Op: Ver
A Design Verification Evidence N R N
Hazard Evidence Evidence Evidence
SHA, SSHA, and OSHA .. .. |Sub Total OSHA
s dentified | D N . iod | D N iioo| dentified | b " Sub Total |1dentified|D: d
Automatic Train Control 118 90 90 89 1 2074 1263 811 90 0 0 118 118 0 118
APM Vehicle 419 252 252 251 1 4950 2375 2575 252 0 252 419 419 0 419
Communications 23 1 11 11 0 90 6 84 1 0 11 23 23 0 23
Guideway 133 63 63 61 2 955 446 509 63 0 63 133 133 0 133
Power Supply and Distribution 124 60 60 50 10 294 98 196 60 0 60 124 124 0 124
Stations 147 69 69 69 0 392 66 326 69 0 69 147 147 0 147
Maintenance & Storage Facility 123 53 53 53 0 53 40 13 53 0 53 123 123 0 123
TOTALS| 1087 598 598 584 14 8808 4294 4514 598 0 598 1087 1087 [ 1087
NOTE: Vehicle CISCC status is based on a prorated calculation for the tests that have been completed for a number of vehicles.

For example, if a checklist item requires 2 tests to verify and only one of the tests is complete then that item'is counted as 0.5 complete.

Safety Critical Items List (SCIL) Status Table - December 2023

Safety and Security Conformance Checklists
q S . Construction/Installation Verification Testin spectiol w Operational Readiness Verification
Design Verification Evidence
Evidence ‘ Evidence ‘ Evidence
System/Location Total *DCCC *c/Iscc *T/IcC *ORCC
dentified | D d Identified | D d ini dentified | D d ini dentified | D d

Automatic Train Control 143 143 143 0 824 276 548 635 0 635 143 0 143
APM Vehicles 455 455 449 6 18173 7039 11134 6664 0 6664 455 0 455
Communications 110 110 110 0 586 35 551 359 0 359 110 0 110
Power Supply and Distribution 109 109 107 2 597 280 317 148 0 148 109 0 109
Stations 110 110 110 0 645 577 68 426 0 426 110 0 110
Guideway 52 52 51 1 301 122 179 144 0 144 52 0 52
Maintenance & Storage Facility 70 70 70 0 70 41 29 45 0 45 70 0 70

TOTALS 1049 1049 1040 9 21196 8370 12826 8421 0 8421 1049 0 1049

*DCCC: Design Criteria ConformanceChecklist
* C/ISCC: Construction/Installation Specification Conformance Checklist
*T/ICC: Testing/Inspection Conformance,Checklist

3.5 - SSI Breaches

e There was one SSI breach reported in the month of December.

to Procore.

document before uploading

the breach and
password protected the
document.

Date of [Company |Responsible Person |Breach Description of Breach Corrective Action Distribution
Breach Name
12/20/2023|Rosendin |Nelson Abud ST004-202-04 results  |Did not password protect  |Notified the recipient of |This document was not

sent to an outside party
and all that received the
document have signed

NDA's on file.

4.0 — Quality Control/Assurance

4.1 — Accomplishments

e Preparatory Meetings:
Prep Meeting Refresher 89.1 Firestopping West Coast /REI December 15, 2023
Prep Meeting 180 Won Door November 29, 2023

@)
@)

Prep Meeting Minutes and additional training programs.

18 NCR’s verified and closed this report period.

Weekly Testing & Commissioning Meetings: Meetings Canceled

Quality Construction/Design Status Meeting: December 5, 12, and 19, 2023
Weekly BOE NNC Meeting: December 6, 13, 20, and 27, 2023

A total of 107 Quality Checklists have been uploaded into ELVIS QMS Section with corresponding

29 Material Receiving Inspection Reports closed for this report period for a total of 7994.
e Received partial clearance from BOR in pursuit of TCO for MSF.
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4.2 — Activities Planned for Next Month

No Preparatory Meetings scheduled for January.
Continue Sequoia & G3 Lab Field Personnel Training for ELVIS process/procedures.
Continue one-on-one training with QA/QC and subcontractors’ engineers for Material/COC
submittals.
e Continue one-on-one training with LINXS/subcontractors’ engineers on drafting and submitting
FCRs.
Continue to inspect/observe all construction work.
Continue weekly Trainings on the Developer’s Quality Program
Continue Procedure Training — All modules (Non-Compliance, Submittals, DIR’s, NCR’s, etc.)
Monthly training will address construction workmanship issues.
LINXS Quality is working with the new Design Compliance & Close Out Manager on the
development of the Project close-out process, including procedures forthe punch list, handover of
Non-O&M Facilities to LAWA, handover of O&M Facilities to OMJV, and completion of As-Built
drawings.
Submit DCQP Update to LAWA
TCO for MSF.

4.3 — Status of Inspections, Testing and Acceptance Activities
0 Approved for Construction (AFC) packages,were issuedithis month

¢ QC Inspections

QCdnspectignActivity LAX APM
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QC Inspection Features December 2023
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4.4 — Issues Log

o Failed Daily Inspection Reports
o 984 Failed DIR’s December 2023
o 5 Opened in December 2023
o 3 Closed in November 2023
o 35 Remain Open in December 2023
o See Attachment 14D
. Deficiency Notices
o 111 DN'’s total to date through December 2023
1 Voided
1 DN issued in December 2023
9 DN’s Remain open to date
See Attachment 14E

O O O O

. Nonconformance Reports (NCR'’s)
o 964 NCR’s have been issued in December 2023
44 In Process (Resolution/EOR Review/LAWA Concurrence)
74 resolved and awaiting field verification
8 NCR’s issued in December 2023
18 NCR’s closed in December 2023
See Attachment 14F for open NCR’s

O O 0O 0O O

4.5 — ADA Status

e Design-related accessibility compliance activities continue, including quality control reviews of in-
progress design drawings and observing,as-<built construction related to disabled access.

¢ ADA Coordinator site obsefvations, photographs, checklists, and reports will be available as
requested.

e See ADA Construction, Certification — December 2023, Attachment 7.

e See ADAC NC Log (12/30/2023/), Attachment 7A, for open items.

4.6 — Non-Compliance Database

. Zero new non-compliances were issued in December 2023. ELVIS has been updated
accordingly. See Attachments 6A and 6B.

4.7 — Quality Audits

Audit,schedule is detailed in Attachment 14A.

Audit Statistics Report is presented in Attachment 14B

Final Audit Report — 14C not used — No Audit this month

LINXS responded to audit findings from November Audit in December, and Auditor will provide
updated documents in January.

4.8 - DDQAM Accomplishments and Design Reviews

e  TWG Meeting Minutes — No TWG Meetings during the current reporting period.
e Coordinated with LINXS CJV, Design Team, and LAWA.
¢ QA Reviewed and Certified zero (0) design submittals for submittal to LAWA.
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Zero (0) RFCD design submittals for submittal to LAWA are outstanding from previous reporting
periods.

QA Reviewed and Certified zero (0) new and zero (0) previous design submittals during the current
reporting period. QA Reviewed and Returned zero (0) new and zero (0) previous design submittals
to PDDM/DT for revision and resubmittal during the current reporting period. Performed an additional
review for zero (0) previous design submittals. Zero (0) design submittals are outstanding from
previous reporting periods. Design submittals are Reviewed for SSI Compliance. Additional
information is presented in the table below.

Design Submittals Returned to DT: Revise and Resubmit

Design Submittal Received DDQAM DDQAM Issued
From PDDM Comments to DT Certification
or Other as or Other Status
Noted
None
Table 4.8.1

QA did not receive any LINXS CJV design submittals for review and certification during the current
reporting period.

QA Reviewed for SSI Compliance and QA Certified Other'submittals for submittal to LAWA. The list
of submittals is presented in the table below.

Other Submittals Reviewed for 8SI Compliance and QA Certified

Systems and Operations (1 Total)

o None

Table 4.8.2

49 -

Issues
ADA open items— majority.of.items involve disagreement on cross slope measurement. LINXS
also acknowledges that there are a number of open items with exposure to the public, and LINXS
has started working on correcting the areas that need to be corrected.
LINXS has reduced the number of open ADA Issues to 158 with 66 affecting the public as of
12/19/2023.
Water intrusion-at MSF with NCRs 742, 788, and 789 tracking the issues.
DCQP Update in progress
LAWA NCR 1 — Guide Beam Support — see more detail in section 7
LAWA-NCR 2 — Mold issues at West CTA — pending final report and LAWA Concurrence. East
ITF-Final Report is complete (LINXS NCR 887 is currently in LAWA Concurrence)

LAWA NCR 5 Congested beams at WCTA (ref. Section 7 for further details)

LAWA NCR 6 — APM Guideway Drainage (LXS-LAWA-LTR-02906, Dec. 18, 2018) LAWA has
requested a meeting to discuss further.

LAWA NCR 7 — EV Chargers— LINXS responded by letter on Nov. 17 (LXS-LAWA-LTR-02905).
LAWA NCR 8 — CTA West Station Structural Design defects

LAWA NCR 9 — Cable Tray and Cable Installation at guideway Expansion

Issues with switches, passing inspections (guidebeam and cycles)

Monthly Status Report — December 2023




LINXS

LAX INTEGRATED EXPRESS SOLUTIONS

5.0 — Schedule Progress

5.1 — Schedule Narrative

Previous Month’s Schedule: November 2023 Monthly Schedule Update.

Current Month’s Schedule: December 2023 Monthly Schedule Update.

The December 2023 Project Schedule Update was based on the previous months issued
Schedule (not accepted by LAWA).

¢ The Revised Project Schedule is still in the approval process.

¢ Project Schedule Data Date is December 31, 2023. This schedule representsthe progress for
December 2023. The previous November 2023 Project Schedule had a Data Date of November
26, 2023 — therefore, December 2023 is a 5-week progress period.

e Because no Revised Project Schedules have been accepted by LAWA, the Planned.Early PSA Date
remains on March 31, 2023 despite the executed CO#66 that extended the Planned Early PSA Date
to June 30, 2024. The December 2023 Schedule Update reflects a PSA of April 14, 2025, which is
a loss of nine (9) days from the November 2023 Schedule Update. This'is\a total impact of negative
seven hundred and forty five days (-745) Calendar Days compared to the PSA constraint of March
31, 2023.

e The critical path is being driven by the NARs Relief Event #172. LINXS received the NARs A in
October but requires the NARs B and L2/L3 information from:LAWA to complete the test procedures;
this is currently affecting the systems tests in allzones of.the Project. During the month of December,
LAWA provided the NARs Part B information and is'currently under review.

e Another area impacting the critical path of the \Project is.the Airport Metro Connector fire alarm tie in
completion and the Metro Hub completion: LINXS received the draft working copy of the November
2023 AMC schedule from LAWA. The datesiin that schedule do not support the December 2023
schedule updated PSA. Both itemsimpact the EITF Station system testing and TCO/CofO permits.
The dates from the November2023 AMC schedule have not yet been fully incorporated into the
schedule as the LAWA lettef LAMP-1-1241 stated, “Metro has confirmed with LAWA that ongoing
coordination with their Contractor willwery likely result in an earlier completion date.” Along with
LAWA letter LAMP-1-ELTR-0631 where LAWA is continuing to work with Metro to identify earlier
turnovers of contingency plans. LINXS has added to the December 2023 schedule update
milestones for the EITF Station'/AMC Interface completion (activity ID CS42690), Metro Connector
fire alarm tie-in" completion, (activity ID CSE1215731) and Metro Hub completion (activity ID
CSE1215741). The dates placed on these milestones are set such that they are the latest dates
allowablethat stillsupport the December 2023 schedule update PSA date of April 14, 2025. In other
words, should these milestones not occur by the dates shown, PSA will be impacted beyond April
14, 2025, In the event that PSA moves from April 14, 2025, LINXS will continue to float these
milestones based on that methodology until such time that the turnover dates align with those dates
provided by Metro.

e Also impacting PSA is the ConRAC Relief Event #189 and Directive Letter #105R2. DL #105R2
removeddhe ConRAC work from the first critical path. As of the Data Date, LAWA is still finalizing
the design concept, and additional activities have been added for LINXS to review the LAWA design
concept and for LINXS to incorporate the changes from LAWA to the LINXS conceptual design
before starting the final design phase. LINXS is still waiting on LAWA to clarify certain items before
incorporating them in the final design phase. LINXS received DL#122 from LAWA directing to buy
the materials of the EPO at LINXS’ risk without finalizing the design. LINXS will not move forward
with the work until a Change Order has been issued from LAWA and accepted by LINXS. This issue
was put before the Project Neutral and the PN ruling recommended that LINXS not proceed further
until a Change Order has been issued.

e Directive Letters #0101, Parking Access and Revenue Control System Underground Conduit for
P7 Exit Island; Directive Letter #0103, LAWA Access in USO Lot for Installation of Utility Work;
Directive Letter #104, P2A Descope Striping and Curb Removal and Sign P17; Directive Letter
#109, Descope Interpretive Display at Ped WW T5.5; and Directive Letter #111, LAWA Video
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Storage Hardware (ref. CO #86) are being analyzed for their effect on the schedule. The Project is
also reviewing DL 112 Descope Restriping and Signage for Parking Spaces on Levels 2 and 3 of
Parking Garage P2B; and DL 113, P2A Parking Structure Roof Light Issues, and will advise of any
impacts. For DL 114, Change Proposal No. 00027 - Mercury Warehouse Facility - Additional
Service Life, following LINXS and LAWA agreement for the execution of a bilateral CO, LINXS has
incorporated this work in the schedule and is assessing the impacts. Additionally, for DL 115,
Relief Event No. 0188 ITF West Pedestrian Walkway Interface Elevation, LINXS has responded to
LAWA notifying them that LINXS will not proceed at this time nor be able to assess any impacts
until the Directive Letter is reissued properly as a LAWA Change (Exhibit 9 Section 2.3).

e Directive Letter #0102, Temporarily Tie-In To Aviation Boulevard Shoofly, has been incorporated
into the schedule. Currently, the additional scope adds 45 days to the Aviation Blvd. Roadway work.

e WCTA Station DCN #314/328/299 were issued, and they impact work on the, platform and
concourse levels of the Station. The overall impacts to the schedule are ‘still under.review but
appear to impact TCO and CofO for the Station. Additional detail has been@added to the WCTA
Station in support of these DCNs.

¢ The schedule represents the most practical and reasonablespath forward;.including some selective
mitigation without which the overall impact would be an overall delay resulting in a PSA date later
than April 14, 2025. It is noted that this schedule incorporates only known impacts to date. Relief
Events that are affecting the Roads, Roadway construction;and Stations, including construction
execution and sequencing, are still under review.

The December 2023 period had no Adverse Weather Dayss The Adverse Weather Day summary is shown
below:
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LAXAPM PROJECT

ADVERSE WEATHER DAY LOG
* all weather data has been acquired from www.accuweather.com/el-segundo-ca
Noted |Noted % of | % of
AWD # Date Day Weather Condition ote ° e. Condition Note Impact Note 00 °0
Temp |Precip Work | Day
Delayed start UXX
19-1 1/14/2019 | Monday Rain / Breezy 58/53 | 0.97 |Rained from approx. 7AMto 6 PM  [construction 100% | 100%
19-2 | 1/15/2019 | Tuesday | Occasional Rain/Cloudy| 59/50 | 0.67 |All night/occasionally duringday |Delayed UXX construction 100% | 100%
19-3 | 1/16/2019 | Wednesday Rain 61/58 | 0.94 |All night / occasionally duringday  [Delayed UXX construction 100% | 100%
19-4 | 1/17/2019 | Thursday Rain / Breezy 63/53 | 0.38 [All night / occasionally duringday  |Delayed UXX construction 100% | 100%
Delayed UXX & demo clean
Rejected| 1/31/2019 Friday Rain / Thunderstorm 61/53 | 0.69 |Rained morning to mid afternoon up 100% | >60%
20-1 3/13/2020 Friday Rain 61/53 | 0.69 |Rain throughout the day CIDH crane pads &IMSF civil | >60% | >60%
20-2 4/6/2020 Monday Rain 61/54 | 0.22 |Rain started before start of work CIDH att\WCTA & MSF civil >60% | >60%
20-3 4/9/2020 | Thursday Rain / Showers 58/54 | 0.7 |Rainstarted before start of work CIDH:at WCTA & MSF civil >60% | >60%
20-4 4/10/2020 Friday Rain / Standing Water | 63/56 | 0.7 |Rain started before start.of work CIDH at WCTA & MSF civil >60% | >60%
21-1 3/10/2021 | Wednesday| Rain/Standing Water | 54 /48 | 0.63 |Rain started before start of work GW Structures & P3.5 >60% | >60%
CTA, Guid ;
21-2 3/15/2021 | Monday Storm/Rain/Windy Rain started before start.of work ) . u-| Ae-way X >60% | >60%
Civil/Utilities, Electrical
. . X ) CTA, Guideway,
21-3 |10/25/2021| Monday Storm/Rain/Windy 62/58 | 0.39 |Rain late morning into the afternoon| "' "~ " X 100% | >60%
Civil/Utilities, Electrical
Rain started early morning and CTA, Guideway,
21-4 [12/14/2021| Tuesday Heavy Rain/Windy 61/46 | 1.29 |continued intotheafternoon. Civil/Utilities, Electrical 100% | >60%
Rain started prior evening & CTA, Guideway,
21-5 |12/30/2021| Thursday Heavy Rain/Windy 56/52 | 3.12 |continued throughout the day Civil/Utilities, Electrical 100% | >60%
Rain started the prior evening & CTA, Guideway,
22-1 | 12/30/2022 Friday Heavy Rain/Windy 57/56 | 3.12 |continuedithroughout the day Civil/Utilities, Electrical 100% | >60%
Rain started approximately 3:00 AM .
. . . . . . CTA, Guideway,
23-1 1/4/2023 | Wednesday| Rain/Sustained Winds [<57/61 | 0.54\ [in the morning & continued . o . 100% | >60%
Civil/Utilities, Electrical
throughout the day.
Heavy Rain started approximatel
Heavy Rain/Sustained vy AI _pp X! i ¥ CTA, Guideway,
23-2 1/5/2023 | Thursday ) 55/62 | 207 [1:45AMin the morning & continued |~~~ " X 100% | >60%
Winds Civil/Utilities, Electrical
throughout the day.
Rain/Heav Rain started at approximately 3:00 CTA. Guidewa
23-3 1/10/2023 | Tuesday X \ Yy g 54/62 | 1.29 |AMinthe morningand progressed R V. . 100% | >60%
Rain/Sustained Winds . Civil/Utilities, Electrical
to Heavy Rain for most of the day.
Rain started th i i
234 | 1/16/2023 | Monda Rain/Heavy 50/58 | 0.74 a:Idncso:tisued t:hpr;eUVfunst\;emng CTA, Guideway, 100% | >60%
v Rain/Sustained Winds : X g ) Civil/Utilities, Electrical ° °
progressing to Heavy Rain.
. Rain started the previous evening .
235 | 2/24/2023 | £ Frida Rain/Heavy 52/68 | 0.1 |and continued through noon CTA, Guideway, 100% | >60%
v Rain/Sustained Winds : . g . Civil/Utilities, Electrical ° °
progressing to Heavy Rain.
Rain/Heav Rain started the previous evening CTA Guidewa
23-6 3/10/2023 Friday ) ) M : 51/57 | 0.93 [and continued through noon A v, . 100% | >60%
Rain/Sustained Winds ) X Civil/Utilities, Electrical
progressing to Heavy Rain.
Rain started th i i
237 | 3/15/2023 | Wednesda Rain/Heavy 54/59 | 155 a:Idncso:tisued t:hpr;eUVfunst\;emng CTA, Guideway, 100% | >60%
Y| Rain/Sustained Winds : _ enn Civil/Utilities, Electrical i s
progressing to Heavy Rain.
Rain/Heav Rain started the previous evening CTA. Guidewa
23-8 3/21/2023 | Tuesday v 48/60.1 1.07 |and continued through noon ’ v 100% | >60%

Rain/Sustained Winds

progressing to Heavy Rain.

Civil/Utilities, Electrical

5.2 — Schedule Variance

5.2.1 - Change Orders

The following change orders were added to the December 2023 schedule:
e CO #084 - CCTV Camera Model Numbers (DL-0076) - $91,174
e CO #085 - Settlement of All Claimed Costs for Extra Work Associated with the Global

Roadway Claim - $67,475,728
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e Co#86 — LAWA Video Storage System Hardware (DL-0111) - $732,766

The revised and updated budget and resource reconciliation table is shown below:

Description

Resource Amount

Baseline Cost Resource S 1,969,659,326
Previously added Task Orders / Change Orders S 268,356,692
Previous Month Total S 2,238,016,018
Task Orders / Change Orders added this Month: S 68,299,668

Total Current S 2,306,315,686

Description Resource Amount
Baseline Cost Resource S 1,969,659,326
Previously added Task Orders / Change Orders S 268,356,692
Previous Month Total S 2,238,016,018
Task Orders / Change Orders added this Month: S 67,566,902
Total Current s 2,305,582,920

Budget / Resources Reconciliation Table

5.2.2 — Schedule Changes

e Please refer to the Schedule Update Narrative for details of changes made this month to the

schedule.

5.3 — Critical Path Write Up

The current Critical Path of the Updated Project Schedule leads to a PSA of April 14, 2025 (-745 calendar
days) compared to the PSA constraint of March 31, 2023. The slippage is a result of delays associated

with the NARs Relief Event #172.

Other Near-Critical Paths'include:
e Airport Metro Connector Fire Alarm Tie In
Metro. Hub Complete
ConRAC, Facility (RE #189, RE #140, DL 99, DL 105)
Integrated Power SCADA (RE #172)
NARs Testing RO2 (RE #172)
Local Power SCADA (RE #172)
WCTA Cove Lights/ Escalators
WCTA Stair 1
EITF WOW wall
R02 WITF Alstom Testing

5.4 — Total Progress

The incremental earned value progress for the current month was 0.3% versus a plan of 0.05 % based on
the Baseline Schedule approved in December 2018 and a forecast of 0.4 % based on the November
2023 Schedule Update. Plan and Forecast percentages reflect adjustments for Change Orders. Total
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cumulative earned value progress to date was 96.3% compared to a plan of 99.9% and a forecast of
96.4%. Progress is behind the Approved Baseline plan as a result of the Relief Event delays noted above
in the Schedule Narrative section.

This calculation was based on physical progress of the weighted activities in the schedule and is
independent of the schedule percentages typically generated by schedule software. Earned value
progress is determined by calculating the physical percent complete of an activity in the schedule against
the activity’s schedule of value or budget. Plan progress is derived from the allocation of an activity’s
schedule of value or budget over the planned duration for that activity. The current plan will be adjusted
from the Baseline as Contract adjustments are executed. The supporting calculations to the total
cumulative earned value progress are provided in Attachment 13.
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LINXS APM - Project Progress (15 mo window)

23 Schedule Update.
on average of early/late

May-23 Jun-23 | Jul-23 |Augd8

_ [ ' Nov-23| Dec-23 | Jan-24 | Feb-24 | Mar-24 | Apr-24 |May-24 | Jun-24 | Jul-24
|m—Eamed | §2:2% | 93.2% | 93.0% | 94 A% | 95.7% | 96.0% | 96.3% | | | |
——Plan | 98.8% 99.1%  99.2% | 9.7% | 99.8% | 99.9% | 99.9%  99.9% 99.9% 100.0% 100.0% 100.0% 100.0% 100.0%
—— Forecast | 96.0% | 96.4% | 96.8%  97.1%  97.3%  97.5% 97.6% | 97.9% 98,2£|
Figure 5.4.1
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5.5 -Tota

between t and Late Start curves. Actual revenue is based on physical progress claimed against
the schedule activities. Shown for reference is the Max Payment curve, which limits the payment of

revenue for a specific period.
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LINXS APM - Total Cash Flow
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5.6 — Milestones
Below are the major milestones from the December 2023 Project Update Schedule.

Dec 2018
Oct 2020 Last Month Current
Milestone Project Comments
Global Update Forecast Forecast
Schedule
Selection Notice 19-Mar-18 19-Mar-18 19-Mar-18 19-Mar-18 |Complete
Commercial Close 11-Apr-18 11-Apr-18 11-Apr-18 11-Apr-18 |[Complete
Financial Close 8-Jun-18 8Jun-18 8Jun-18 8-Jun-18 Complete
Notice to Proceed 1 11-Jul-18 11-Jul-18 11-Jul-18 11-Jul-18  [Complete
Notice to Proceed 2 9-Jan-19 16-Jan-19 16-Jan-19 16-Jan-19 |Complete
Complete Design 25-Mar-20 16-Sep-21 20-Feb-24 25-Mar-24  [SPRP & RoadwayImpact
Deliver First Vehicle 28-Dec-20 28-Feb-21 9-Jun-22 9-Jun-22 Complete
Start SI.T Tesflng and 30-Mar:22 27-D8c22 4Dec-23 $-Fob-24 Global I'mpacts, Rdwy Dsn Impacts,
Commissioning __|RE#172, ConRAC REH#189
Gl |1 ts, Rd Dsnl ts,
PSA 31-Mar-23 | 30-Jan-24 1-Apr-25 14apr-2fP SR !MARELs: Rdwy Dsn Impac
RE#172)ConRAC RE#189
Contract Adverse Weather Global Impacts, Rdwy Dsn Impacts,
13-Sep-23 21-Oct-24 19-Jan-26 1-Feb-26
Days Final Completion P RE#172, ConRAC RE#189

Table 5.6.1

6.0 & 7.0 — Fixed Facilities Design and Third Party Coordination

7.1 — Accomplishments (Part 2A Section 3.2:2.A)

e LINXS Designer, HDR, continues toprogress the APM Design submittals, including deferred
submittals.
Coordination with Metro, FAA, ConRAC, and LADWP continues.
The following permits were issued in December:
o EITF PWSS DCN287 Plumbing Rotary Sewer Ejector System
o WCTA Roof Fall'Protection (Including Ped WW)
e There were no new submittals issued in December.

7.2 — Activities Planned:for.Next Month

e Expected permits forJanuary:
o 2R3 WITFE Rotary Bus Shelter 1 Point Supported Glass & Supports

o 2R3 WITF|Rotary Bus Shelter 2 Point Supported Glass & Supports
o 2R3 WITF/Rotary Bus Shelter 3 Point Supported Glass & Supports
o CCTAPWSS Sewer Service Structural
o ConRAC Interior Signage Structural
7.3 — Issues
General

e LADBS Electrical Inspector issued a correction notice for feeding power into the APM rooms at
ConRAC. LINXS received Directive Letter DL-105R2 from LAWA in August. Refer to Section 9 for
more details.

e LINXS is working with their subcontractors to provide as much refuge area at the Stations as
possible to meet the 30” x 30” requirement from CPUC. LINXS presented the exhibit to LAWA and
is working on a form to meet collectively with CPUC on a variance for two Stations that are less
than 30” x 30", EITF and WCTA. LINXS needs to request variation from CPUC, which is pending
resolution of CPUC GO 143 B compliance and is addressed under the Safety & Security section.

e LAWA had concerns with WCTA concrete beams where congested rebar may have hindered
concrete placement and issued LINXS a letter LAMP-1-LTR-1185. LINXS is gathering further data
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to conclude that the placement of rebar meets code. Meeting with LAWA was held, LAWA is in
concurrence with the document LINXS is waiting on EOR to sign off, expected to happen in
January.

Engineering is supporting construction’s on-going discussions with Metro regarding impacts on
EITF TCO related to completion of fire alarm testing and egress (stairs).

DCN 314 & DCN 299 introduced expansion joints to accommodate differential seismic drifts
between the galleria and platform areas at WCTA. LAWA had concerns about the expansion joint
design provided being subpar. LINXS will discuss with LADBS plan check and building inspector to
validate the design is code compliant. Both DCNs have been submitted for plan check, along with
DCN 328.

DCN 328, which eliminates or adds joints introduced in DCN 314 & 299 to accommodate the
movement of the structure in a seismic event, is AFC’d and was submitted'for plan check.
Submetering panel design is on-going for WCTA and vertical cores.

UPS design is on-going with coordination on-going between the Systems team and designers.
Smoke detector issue at GVCs is ongoing; coordination regarding the placement of the detectors
will be conducted over the coming month.

LAWA has concerns in the design of the CTA West Station and urged LINXS to engage a third-
party engineer to carry out a comprehensive design review.via letter LAMP-1-LTR-1249. LINXS
has sent LAWA’s letter to the Design Team and awaiting their.response,

LINXS continues to have biweekly meetings to discuss expansion joint issues. See updated and
agreed upon agenda for future meetings based on LAWA letter, LAMP-1-LTR-1233

Status updates of outstanding reports/analysis.

Service Load - ride quality and maintenance frequency

RDE - discussion of damage_ to'cars/power rail, inspection requirements/procedures
ODE - derailment risks, inspection/repair/operational procedures, status of maintenance
manual/parts lists

RN

Roadway/Drainage/Traffic

LADOT has habitually not followed the 10-day MOU final review requirement, which further
delays the turnaround,of roadway and MOT packages.

Tract map recordation isstill pending, which could affect TCO and Certificate of Occupancy.
LAWA Third Party had'ecommunicated with DWP Water in regards to their request for additional
relocationsrat,areas on Century Blvd. where the water system is under the 6-foot gutter per post-
designupdated DWP requirements. LINXS issued LXS-LAWA-LTR-02532 on this matter
notifying LAWA the work is proceeding per the approved design and requesting a Directive
Letter for.a LAWA Change to implement any changes. LAWA did not respond to this letter.
LINXS placed'the gutter at Jetway and Century with no objections from DWP and is proceeding
with completing the remaining works. The approval of LADWP Waterline relocation at Century
Boulevard is necessary in order to construct the latest approved Century Boulevard ICA #1
RCP.

LINXS is concerned with LADWP’s inability to turn on the remainder of the water meters, which
will have further delays with progression of the Work. While LAWA has assisted LINXS with a
few, more are pending.

Further discovery of utility conflicts at 96t Street West and Aviation Boulevard delays installation
of the storm drain system. LINXS will file the appropriate Relief Events as needed.
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8.0 — Construction

8.1 - General

8.1.1 — Accomplishments (Part 2A Section 3.3.2.A)

WCTA: Continue install of Elevators 3 & 4. Continue with DCN work. Black concrete at south
Guideway placement completed. Installation of metal panels at misc. areas to continue. REI electrical
and LV work at APM headers complete. REI electrical and LV antennas install complete. REI EED
reset switch install complete. Horton sliding door initial 24 hr testing complete. Ground level west side
Zone 7/10 underbelly scaffold removal in progress. DCN 299/314 SDI L4 east escalator control room
REI conduit rework above ceiling in progress. DCN 299/314 east side north Galleria wallEJs, temp dry
in completed. DCN 299/314 SDI framing ongoing.

CCTA: Platform slab crack repair complete. Stair 2 overhead inspection complete.

TPSS 1: Coordinated with HUB and REI on electrical needs for gate arms.

ECTA: Stairs 4 and 5 U-channel install ongoing. Stairs 4 and 5¢pre-cast treads install has begun.
Pedestrian Walkways: PW 7.0 & 0.5 ISEC cables complete. CMF finishes are at 98% on the bridges.
GVC P6 SOFP complete, PW 1.5 ceiling devices complete. TVC 4.5 sliding door installed. Ongoing
TBIT roadway work.

WITF: SCADA cabinet arrived on-site, and install started. ATT fiber landed inside building. Fabrication
of cladding at escalators completed, and install nearing completion. Monument signs arrived on-site,
and installation complete.

MSF: Reclaimed water released for the Train Wash¢ ChilPak Emergency Shutdown has been pre-
tested and ready for LADBS Mechanical final inspection<Commissioning has begun.

EITF: Fire alarm pre-testing completeddfor CRAC units, supply and exhaust fans, and fan coils.
Schindler mobilized and started rebuilding,elevator cabs 2 and 3. Schindler re-routed power required
for the escalators skirt rope lights. Connex'and trailers demobilized, and paving completed. Monument
signs arrived on site and installed, finalizing electrical and low voltage.

TPSS 3: Picket fence installed, and‘BEST roofing scheduled to begin.

Guideway Finishes: Completediinstall of removable cable tray ride plates in Zone 1 & 2. Completed
Guideway wayfinding signage in Zone 1 (Pending Final LAWA Approval). Completed seismic restraint
touchup. Zone 2 power.rail installation ongoing.

Guideway: Completed surface finish of Guideway superstructure and columns from ConRAC to Bent
49; completed.anti-graffitiapplication at Guideway columns from ConRAC to Bent 49. Bearing retrofit
ongoing. 4 of 14 complete.

Civil: Continuing to install curb and gutter at P3 and P4. CCTV’d for drainage on D-Street. Continuing
to excavate and.install catch basins, manholes, and storm drain on 96" Street West. Continuing to
excavate, haul out, install pipe, and coordinate with entities conflicting with proposed storm drain.
Paved EITF rotary.

ConRAC: LINXS is continuing to complete critical pre-testing and testing to support Zone 1A Trains.
LINXS has"also completed its point-to-point test preparation for local BMS Control Testing.

Month Dec-23

Location Issued Pending | Closed
MSF 2 12 0
WCTA 19 41 10
CCTA 10 0
ECTA 8 0
WITF 12 1
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EITF 2 7 0
GUIDEWAY 5 18 3
OTHER 24 102

TOTAL 55 210 22

Table 8.1.1 - FCRs

8.1.2 — Activities Planned for Next Month

WCTA: Install of elevators 3 & 4 to be complete. Elevators 7/8 temp use inspections complete. North
Galleria wall L6 platform framing, sheathing, and glass install nearly complete. LAWA Main Comm
Room L4 Z7 room readiness walk to be complete, and network switch.nstall in progress. Platform
metal column install in progress. Area of refuge water proofing to beicomplete'and SS metal install in
progress. L6 metal panel around elevators 7-10 in progress. L4 West Zone 7 plaster ceilings in
progress. L4 west ramp SS base, metal panels, and columns in progress. L4 east vestibule added wall
framing sheathing and water proofing to be complete.

CCTA: Platform level final floor polish/acid wash to be complete;, Stair 2 ceiling to be complete.

TPSS 1: EV Charger replacement to be completed.

ECTA: Stair 4 & 5 precast treads install to be complete, Handrail install to be complete.

Pedestrian Walkways: Complete the viewing pavilion.& station portals at PW 7.0 & 0.5C. Schindler
to mobilize and start P6 GVC’s. Working towards,getting ceiling closures. Install infill slabs and prepare
for glazing at TBIT.

WITF: Complete install of SCADA cabinet. Complete cladding at stairs. Complete final paint. Complete
installation of overhead signs. Install remaining ceiling panels.

MSF: Finalize TAB report with LADBS. Remaining MEP permits to be closed out. ADA final walk and
sign off by ADAC. ChilPak sign off by LADBS:\Mechanical for final inspection. Building inspection with
LADBS to be completed. All trades continuing to work on punch list. Close the remaining open ceiling
tiles after all inspections are‘compléted to continue. Final cleaning to continue. LADBS Building Final
walk to occur. Startup Train,Wash testing.

EITF: Schindler rebuilding elevator cab to be complete. Complete install of ceiling panels at Metro.
Complete cladding at stairs.,Complete install of column covers. Complete install of monument signs
(electrical and low voltage). Pour concrete at landings. Pour concrete around escalators and elevators
at ground level.

TPSS 3: Complete installation of SCADA cabinet.

Guideway Finishes: Complete installation of EJ steel plate installation in Zone 1 & 2. Complete
welding of elevator.handrail in Zone 1 and EWW/elevator handrail in Zone 2. Complete crossover
EWW stairs in”Zone 2. Complete Alstom signage installation in Zone 1. Begin Alstom signage
installation for Zone 2. Zone 2 power rail EJ installation ongoing. Continue Guideway Wayfinding
Signage,installation in Zone 2. Complete install of turntable correction at crossovers 3 and 4.
Guideway: Continue surface finish of Upper West Way spur bridge superstructure and columns.
Continue Guideway bearing retrofit work and anti-graffiti application. Bearing retrofit ongoing.

Civil: Continue asbestos abatement at Delta Yard. Install bollards at WITF and EITF. Get drainage
sign off on all roadways that are base paved so surface paving can occur. Complete drainage
installation and base 96" Street W. Pave 96! Street W. Complete catch basin installation on 96t
Street East. Continue drainage installation on Aviation Blvd. Pave Aviation Blvd.

ConRAC: LINXS is preparing to begin fire alarm integration with LAGP. LINXS is preparing to begin
Functional Performance Testing and BMS Local Control Testing, along with continuing critical testing
to support Zone 1A testing at ConRAC.
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8.1.3 —Issues

e COVID-19 impacts to field production and procurement are being continuously evaluated.
e MOT approvals are continuing to delay construction progress.

9.0 — APM Vehicle & Operating System

9.1 — APM Operating System
. UL certified mainline OCS cabinet.

9.1.2 — Activities Planned for Next Month

. Submit regression FAT 1 reports to LAWA.
. Begin FAT 2 regression testing.

9.1.3 — Issues

e Expansion joint design is pending. Status updates(are:discussed on a biweekly basis during the
Expansion Joint Design meetings held every other Friday between LINXS and LAWA. Meeting
minutes with associated actions are distributed after the meetings.

e ConRAC Relief Event 189 and LAWA DL 105R2.Discussions continue between LINXS and LAWA
regarding the Los Angeles Department of Building and‘Safety (‘LADBS”) Correction Notice stating
that LINXS shall not be permitted to install feeders from the ITF East Station that supply power to
distribution equipment in the APM«ocoms on the 4th floor of the ConRAC Station (LINXS’s Relief
Event #189). DL-0105R2, stating that.the EPO installation will be handled by LAWA, was issued
18-Aug-23. Since there are time and cost impacts caused by this Relief Event, LINXS is pursuing
settlement through the Relief Event Claimand Disputes process as per Contract. Meetings
continue between LINXS and LAWA to.move this issue forward. This matter was put before the
Project Neutral and fallowing‘the PN recommendation, LINXS has put EPO related work activities
on hold until a Change Orderis.issued from LAWA and accepted by LINXS.

e TESS: LAFD hasssigned the MSF RFM. LINXS is preparing to send to LAWA for its signature. .

e Several design packages are still pending submittal to LAWA for review and acceptance. The
majority of these:submittals are pending resolution of the expansion joints and submittal of the
TESS design package. LINXS is prioritizing resolution of outstanding comments associated with
Guideway Equipment, so these submittals can be submitted for LAWA acceptance.

9.2 — APM Vehicles

9.2.1= Accomplishments

e Manufacturing status:
e Cars 11, 12, 39, & 40 completed customer led inspections and are being prepped for shipment.
¢ New floor installation completed on Car 11.
e Cars 41 & 42 completed single Car static testing.
e Conducted OIL reviews with LAWA at MSF.
e Conducted floor inspections onsite with LAWA on Cars 21, 22, 27 & 28.
e Factory testing completed in the month of December:
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Car{s) |TestNo. |Test Name Pass/Fail |Issues Start Date| Finish Date
39 FT105 Vehicle General Mechanical Test P No open items. 12/21/2023| 12/21/2023
40 FT105 Vehicle General Mechanical Test P No open items. 12/13/2023| 12/13/2023
41 FT123 Vehicle Door System Test P All doors had to be adjusted as a
prerequisite of the test. New
procedure calls for adjustment in
station 1. Also, procedure not being
followed for door gap. 12/4/2023| 12/4/2023
41&42 |FT140 Vehicle Communications Test P No open items. 11/7/2023| 12/7/2023
39840 [FT901A |Vehicle Shipping Inspection P No open items. 12/21/2023| 12/21/2023
12 FT105 Vehicle General Mechanical Test P No open items. 12/28/2023| 12/28/2023
12 FT901A |Vehicle Shipping Inspection P No open items. 12f28!2023| 12/28/2023
9.2.2 — Activities Planned for Next Month
e Cars 11, 12, 39 & 40 to ship to site.
¢ Host a Vehicle Configuration and Car History Book discussion between LINXS, LAWA, Alstom,
and OMJV.
e Continue OIL reviews with LAWA at MSF.
e (Cars 41 & 42 to complete dynamic testing.
e Car 43 to move into station 2.
e Car 44 to move into station 3.
e Factory testing planned for the month of January:
Carls) |TestNo. [TestName  “Ipass/Fail [1ssues Start Date| Finish Date
11 FT105 Vehicle General Mechanical Test TBD 1/10/2024 TBD
41842 |FT140 Vehicle Communications Test BD 1/4/2024 TBD
41842 |FT108 Vehicle Headlight/Taillight Test TBD 1/4/2024 TBD
41842 |FT1920 _ |Vehicle Dynamic Test (Single TBD 1/10/2024 TBD
11 FT901A |Vehicle Shipping Inspeetion TBD 1/10/2024 TBD

9.2.3 — Issues

Alstom provided a mitigation for the water intrusion on the aux box during FT925 — Water Spray
Test for all Cars that included a modified door. Alstom forecasts 3 months to procure the doors.
Touvalidateiinstallation of the new doors, Alstom will run the Cars through the carwash.

Alstom provided a solution to meet the TP requirements for vandal resistant material on the seats.
Two wrapped sample seats have been presented to the LAWA team. LINXS is awaiting Alstom’s
responseto LAWA'’s conditional approval of the proposed wrap.

Alstom'to replace/repair floors that have visible screw pops, damage, and flooring materials that
are not color matched. Alstom has stated in Weekly Vehicle Manufacturing and Testing Meetings
that it intends to address flooring issues prior to System Demonstration. To document the
resolution, LINXS is in the process of issuing an NCR against the floor. Alstom has requested that
LINXS/LAWA conduct flooring inspections during ST901B — Vehicle Receiving that is conducted
onsite. To date floor inspections have been conducted on 4 Cars onsite.

Alstom has been experiencing material shortages, which they say is typical at this point in
manufacturing; however, because of these shortages, some progress on activities is being
impacted. LINXS is in receipt of Alstom letter (BTI-LXS-LTR-01749) concerning potential impacts
in material receiving due to conflict in the Red Sea. At this point, there are no known impacts to
the Project.
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¢ LINXS has issued an NCR against the APM Cars on the interior emergency release handles, the
horizontal handrails, and thresholds because the fasteners are not vandal resistant. However, in
the instance of the thresholds, LAWA has provided a UAI disposition during the OIL reviews at the
MSF. LINXS will issue the NCR and propose a Deviation be submitted to remove the requirement
for vandal resistant fasteners for the thresholds. LINXS is waiting on Alstom’s plan to replace the
fasteners with compliant material.

e During a review of open items on the Vehicles shipped to Site, LINXS and LAWA observed an
incorrect installation of the Vehicle struts connected to the bogie. Because of this, the hardware
was hard pressed against the seismic restraint spring pack. This was observed in multiple
locations. As a result, LAWA issued letter LAMP-1-LTR-1184 regarding the issuance of LAWA-
NCR-004 against the Vehicle seismic restraint spring clearance; LINXS also issued a Project
NCR-0897 against the Vehicle seismic restraint, and LINXS has formally responded.to LAWA via
letter. Alstom is in the process of adjusting the clamp to the correct position. -Onge supporting
documentation on the inspections and adjustments is received by ‘Alstom; this NCR can be closed.

e Alstom has an outstanding action to provide an extraction fromfits MAXIMO system that will
document all open items, including the LAWA findings, as well as factory:and onsite items.

9.2.4 — Vehicle Manufacturing Dashboard
e For the Vehicle Dashboard, see Attachment 17.
9.3 — APM Document Status

e The table below includes outstanding submittals that were previously tracked in the graph and
overall submittal progress of section 9:1.1.
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Submittal|P6 Submittal| Submittal Title Anticipated Submittal Date

Number |[ID

29 I5L-3030 APM Operating System Software Quality Assurance Plan - Final In progress. Standard requirements have been evaluated and
Plan is being updated accordingly.

50 I15L-8050 APM Operating System Subsystem Hazards Analysis (SSHA) - Final Comments from retumed from the accepted preliminary will be
addressed in the final. Submittal is planned to be submitted in
January 2024.

62 Construction / Installation Specification Conformance Checklist - (OS and UNXS is planning on submitting the first revision of afinal as the

Vehicle) evidence for a first region is complete.

70 Testing / Inspection Conformance Checklist - Final Comments from retumed from the inary will be
addressed in the final. ission is
2024.

DCCCL-1050 |Design Criteria Conformance Checklist - Final UNXS foreca: bmitti

74 15L-3270 Asset Management Plan - Preliminary

75 15L-3300 Asset Manag tPlan - Final 24

81 15L-9330 Interface Control Manual, Matrix, Diagrams, & Forms - Final with a status of not accepted with comments,

required. LINXS is discussing a path forward.

110 15L-3090 APM System Software Documentation Plan - Final h a status of not accepted with comments,

submittal required.

286 ISL-14440  |Guideway Signage Plan - Final comments have been addressed. EOR reviewed updates to

wings and made one comment that needs to be addressed
prior to submission to LAWA. LINXS expects the drawings to be
stamped the week of 12/04 and routed to LAWA by end ofthe
month.

297 ISL-14620  |Emergency Evacuation Procedures - Final 10/25/2024

298 ISL-14590  |Emergency Procedures & Equi 5/28/2024

29 ISL-14680  |Emergency Procedures & Equi 10/25/2024

425 I5L-3180 APM Operating System New Desi tions'Verifiation Plan-  |Alstom is addressing LAWA's comments and comments from a

Final third party peer review. At this time, LINXS does nothave a
timeline for resubmittal.

354 APM Operating System Ne uct Modifications Verification Plan-  |UNXSis in the process of providing updates to the comment

TESS - Final responses received on the final reports submitted to LAFD based
on feedback received. LINXS has submitted the RFM for MSF to
LAWA,

801 Guideway UNXS will schedule an OTS review meeting with LAWA to close
out the comments not related to the Expansion Joints and plans
on resubmitting the document to LAWA once the Expansion
Joint topicis closed. UNXS has requested HDR to confirm the
displacement amplitudes at Operating Design Earthquake and
Maximum Design Earthguakes for Alstom’s review and
concurrence. At this time, UNXS does not have a timeline for
resubmittal.

10.0 — System Integration, Testing and Commissioning

10.1 - Interface Management

10.1 - Interface Management

@)
@)

T1.5 — Sliding doors were delivered.
T2.5 — Sliding doors were delivered.
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o T3.0— No new accomplishment to report.
o TBIT — Procured framing material for temporary enclosure.
o T4.5 - Sliding doors were delivered.
o T5.5 - Sliding doors were delivered.
o P7.0 - Portal framing completed.
ICF Categories Total Closed % Closed
Design 382 367 96.07%
Construction 289 238 82.35%
Testing &
< - B . 40 36 90:00%
Commissioning
O&M 0 0 0.00%

e 10.1.2 — Activities Planned for Next Month

o T1.5—Prep work to install the sliding glass doors.

o T2.5—Prep work to install the sliding.glass doors.

o T3.0 — Metal panel fabrication and.installation to continue.

o TBIT - Installation of infill glazing panels and installation of the barricades.

o T4.5 - Prep work to install thessliding glass doors.

o T5.5—Prep work to install the sliding glass doors.

o P7.0 - ASR coordination for stair demo.
Table 10.1.3

Interface Meeting Title/Description Occurrence

APM Interface Management (with.LAWA) Bi-Weekly
APM-ConRAC Interface TasksForce Meeting As Needed
APM-RUE Civil Interface Task Force Meeting As Needed
APM-TVC 2.5 & 3.0 Interface Task.Force Meeting As Needed
APM-TVC 5.5 & TBIT Interface Task Force Meeting As Needed
APM-TVC 4.5dnterface TaskForce Meeting As Needed
APM-ITF W PG Interface Task Force Meeting As Needed
APM-NELA Interface Task Force Meeting As Needed
APM-PARCS Interface Task Force Meeting As Needed
TBIT Vertical Core & APM Ped Bridge Coordination Meeting Bi-Weekly
AMC/EITF Fire System Coordination Weekly
APM & AMC Construction Coordination Meeting Weekly
ConRAC/APM Civil Interface Meeting Weekly

10.1.4 — Issues
e |ITF West pedestrian bridge interface with garage — LINXS has received a letter from LAWA
(LAMP-1-LTR-1245) related to Relief Event No. 00188 IFT West Pedestrian Walkway Interface
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Elevation. LINXS has responded with a letter dated Oct 30, 2023 in which LINXS states that
LINXS is unable to proceed with the directive to correct work done by LAWA'’s subcontractor for
the garage. This item has been elevated and is in LAWA’s court to resolve.
EITF/AMC
o Fire alarm: LAWA to confirm sequence of operation and related use of CCTV. Metro has
scheduled to have its Fire Life Safety System tested in late 2024, which will impact LINXS’
testing and TCO at the EITF Station.
o Egress: EITF Station means of egress on the west side is through the AMC Station and is
one of the conditions to EITF TCO, in addition to a fully functional and integrated fire alarm

system between the two stations. AMC’s substantial completion, which will include
completion of the egress interface and fire alarm system and testing, will be needed as a
prerequisite to LINXS obtaining TCO for EITF Station. Per AMC Station's schedule
updates and as recently advised by LAWA, substantial completion at AMC, Station will not
be achieved until after LINXS' current planned EITF TCO date. There are ongoing
discussions with regard to an interim solution on this issue.

o Evacuation zone: LAWA has requested LINXS to submit an RFM,regarding the partial
evacuation at AMC. LINXS evaluated the request‘and has determined that any RFM that
needs to be submitted should come from LAWA or the Metro team since the RFM is not
applicable to EITF Station and not related to LINXS’ design.

o Communication line: Current Metro communication.line.completion is late 2024, which

impacts LINXS’ schedule

¢ Interface Control Matrix submittal: LAWA returned the submittal as “Reviewed and Not Accepted
with Comments, Resubmittal Required”. One.comment states, “Document will not be accepted
until all interfaces have been closed.” LINXS disagrees with LAWA'’s disposition and believes it
should be “Reviewed and accepted with comments” since over 90% of the interfaces have been
closed, and the remaining interfacés,are identified. It is also important to note that the intended
purpose of this submittal is to identify interfaces. LINXS will close all interfaces as per its Interface

Management Plan.

10.1.5 — Interface Updates

e See tables below for status updates and associated action items for each interface category.

Table 10.1.5.1 — ConRAC

LINXS Action Itemsy.. -

ConRAC/LAWA Action Items

Following‘the PN recommendation, LINXS has put
EPO related work activities on hold until a Change
Order is issued.

1. LAWA toissue a CO before LINXS can proceed with
the design of ConRAC EPO.

Status —€oordination ongoing.

Risk— High.

Change/lmpact — Both cost and schedule impacts have been and will continue to be incurred until this issue is resolved.

Table 10.1.5.2 - ITF W Parking Garage

LINXS Action Items

ITF W Party/LAWA Action Items

1. No outstanding action items.

1. LAWA to correct the elevation issue, LINXS
cannot install the expansion joints until the gap is
corrected.

Status — Coordination ongoing.

Risk — High.

Change/lmpact — Impact to obtaining WITF COO.

Table 10.1.5.3 — NELA
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LINXS Action Items

NELA/LAWA Action ltems

1. LINXS in the process of verifying the construction
interface evidence for the conduit installation at the
stations.

1. No outstanding action items.

construction.

Status — Coordination ongoing. DCN-239 will cover outstanding NELA design for ECTA and WCTA. No impact to

Risk - Low.

Change/lmpact: None.

Table 10.1.5.4 - Terminal Vertical Core
= TVC1.5

LINXS Action Items

Southwest/LAWA Action Items

- &

1. No outstanding action items.

1. No outstanding action items.

planned.

Status — LINXS continues to coordinate with LAWA and the TVC team. Interfacing between both parties'is progressing as

Risk — Low.

Change/lImpact — None.

"= TVvC25&3.0

LINXS Action Items

Delta/LAWA Action Items

1. No outstanding action items.

1.7 No outstanding action items.

planned.

Status — LINXS continues to coordinate with LAWA and the TVC téam. Interfacing between both parties is progressing as

Risk — Low.

Change/lmpact — None.

"= TVC45

LINXS Action Items P N N7

American/LAWA Action ltems

1. No outstanding action items.

1. No outstanding action items.

planned.

Status — LINXS continues to coordinate with LAWA and the TVC team. Interfacing between both parties is progressing as

Risk — Low.

Change/lmpact — None.

"= TVCS55&TBIT

LINXS Actionitems 17

Austin/LAWA Action Iltems

1. /No outstanding.action items.

1. No outstanding action items.

planned.

Status: LINXS continues to coordinate with LAWA and the TVC team. Interfacing between both parties is progressing as

Risk —Low.

Change/lmpact — None.

Table 10.1.5.5 - PARCS

LINXS Status/Action Items

PARCS/LAWA Action Items

1. LINXS is evaluating LAWA'’s response to RFI 254 with
regard to the Communication and Power Cabling.

1. No outstanding action items.

Status — Ongoing coordination.

Risk — Under Evaluation.

Change/lmpact — Under Evaluation.
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Table 10.1.5.6 - ITF E and AMC Station

LINXS Action Items

ITF E Party/LAWA Action ltems

1. LINXS to work with Metro/LAWA to finalize the fire
alarm interface between APM EITF and the AMC
stations. Still in progress.

1.

AMC/EITF common egress stairs: AMC’s completion
schedule impacts LINXS’s EITF TCO as AMC’s egress
stairs are used for the EITF Station. LAWA/Metro to
provide a solution to mitigate this risk.

Metro/LAWA to work with LINXS to finalize the fire alarm
interface between APM EITF and the AMC stations.

Status — In progress.

Risk — High because of schedule criticality and potential technical resolution challenges.

Change/lmpact — As discussed above, there is a potential schedule impact.

10.2 — Systems Integration

10.2.1 — Factory / Qualification Test Procedure Status

e LINXS and LAWA review field test reports through T&C Procore., This was implemented to
resolve the issue of the prolonged timing to create a complete report until official submission to

LAWA through Coreworx (PDDM).

e LINXS submitted the following APM OS wayside equipment factory/qualification test procedures

to LAWA for review.

Test ID Test Procedure Title Submitted Date
N/A
Table 10.2.1
e LINXS received the following test procedures from LAWA, reviewed with comments.
Test ID Test Procedure Title Status g:{gme"t Resees
N/A
Table 10.2.2

10.2.2 — Field Test Procedure Status
The following onsite test procedures were submitted to LAWA.

Test ID Prelim. / Final Test Procedure Title Submitted Date
LST5062 Final Station Door Installation Inspection 12/27/2023
ST3958F Final Depot Functionality Test 12/27/2023
ST3962F Final Performance Functionality Test 12/27/2023
ST801 Final Vehicle Communication Systems Test 12/27/2023
ST802 Final Maintenance Radio System Test 12/12/2023
ST811T Final TWC RF Integrity Test on Test Track 12/22/2023
ST301G Final Facilities Inspection Guideway 12/22/2023
ST1050A Final PA System Installation Inspection 12/27/2023
LST5045 Final CCTV Static Test 12/14/2023
LST5031 Final Lightning Protection Installation Inspection 12/12/2023
Table 10.2.3
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¢ The following onsite test procedures were accepted/returned by LAWA.

. . . Comment
Test ID Prelim. / Final Test Procedure Title Status Received Date
. . . Revise and
ST1050A Final PA System Installation Inspection Resubmit 12/22/2023
. LAWA IT Network and Integration Accepted (With
LST5052 Final Test comments) 12/19/2023
Table 10.2.4

Field Test Procedure Progress — Planned vs Actual
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*Note: For the Test Procedure Tracker, see Attachment 24.

**Note: Field Test Procedure Progress graph includes LINXS, Alstom, Rosendin, Traction Power Group, NS Wash,

Siemens and Bagatelos test scope. The engineering reports and factory tests are not included in the graph but a full list is

shown in Attachment 24.
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10.2.3 — Factory / Qualification Test Report Status

e LINXS submitted the following APM OS wayside equipment factory/qualification test reports to
LAWA for review.

Test ID Test Report Title Submitted Date
N/A

Table 10.2.5

e LINXS received the following test procedures from LAWA reviewed with comments.

Comment
Test ID Test Report Title tatu Received
Date

N/A

Table 10.2.6

10.2.5 — Field Test Report Status
e The following onsite Test reports were submitted to LAWA.

Test ID Test Report Title) Submitted Date
ST902.R.V17 Vehicle Static Test 12/29/2023
LST5051.R01 Fixed Facilities Network Test 12/27/2023
LST5055.R08 Blue Light Station Installation Inspection 12/13/2023
LST5055.R10 Blue Light Station Installation Inspection 12/26/2023

Table 10.2.7

¢ The following onsite test reports were accepted/returned by LAWA.

Test ID f Mrt Title Status g:tnelment Received

N/A
Table 10.2/8

*Note: For the Test Report Tracker, see Attachment 24.

10.2.6 — Testing Activities Planned for Next Month
LOCATION WORK DESCRIPTION
5.1 MSF MSF - Region 1 Testing
5.1 MSF ST404 - OCS950 Test
5.1 MSF ST705 - Guideway Switch Operation Test
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5.1 MSF ST802 - Handheld Radio System Test
5.1 MSF ST811T - TWC RF Integrity Test Track
5.1 MSF ST907 - Vehicle ATC Map Test

5.1 MSF ST2001-1 - System Initialization Test

4.4 ITF West Station (62-66)

WITF - Region 2 Testing

4.4 ITF West Station (62-66

ST705 - Guideway Switch Operation Test

4.4 ITF West Station (62-66

ST801 - VOIP Operational Radio System (OPICS)

4.4 ITF West Station (62-66

ST802 - Handheld Radio System Test

ST805 - Data Transmission System (DTS)

4.4 ITF West Station (62-66

ST401 - Wayside ATC Inspection

4.4 ITF West Station (62-66

ST404 - OCS950 Test

)
)
)
4.4 ITF West Station (62-66)
)
)
)

4.4 ITF West Station (62-66

ST603 - Station Graphics

4.4 ITF West Station (62-66)

ST606 - Wayside Presence Detector

2.1 CTA East Station (26-30)

ECTA - Region 3(Testi

2.1 CTA East Station (26-30)

ST101 - Power and.GroundRail Installation

2.1 CTA East Station (26-30)

ST406 - CCTV System Installation Inspection

2.1 CTA East Station (26-30)

ST810A - Door Control System Installation Inspection

1.5 CTA Center Station

WWesting

1.5 CTA Center Station

ST840A - Door Control System Installation Inspection

0.2 CTA West Station

A - Region 5 Testing

0.2 CTA West Station

ST205 - Generator Installation Inspection

0.2 CTA West Station

ST810A - Door Control System Installation Inspection

0.2 CTA West Station

LST5063 - APM OS Wayside Equipment Installation

0.2 CTA West.Station

ST810 - ATC Data Radio Installation Verification

0.2 CTA West Station

ST406 - CCTV System Installation Inspection

0.2 CTA West, Station

ST830 - Public Wi-Fi Radio System Installation

0.2 CTA West Station

LST5001 - Antenna Mast Installation

5.9 ITF East Station (89-95)

EITF - Region 6 Testing

5.9 ITF East Station (89-95

ST404 - OCS950 Test

5.9 ITF East Station (89-95

ST603 - Station Graphics

5.9 ITF East Station (89-95

ST705 - Guideway Switch Operation Test

ST801 - VOIP Operational Radio System (OPICS)

5.9 ITF East Station (89-95

ST802 - Handheld Radio System Test

)
( )
( )
5.9 ITF East Station (89-95)
( )
( )

5.9 ITF East Station (89-95

ST805 - Data Transmission System (DTS)
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5.9 ITF East Station (89-95) LST5051 - Developer Network Test

6.3 CONRAC ConRAC - Region 7 Testing

6.3 CONRAC ST603 - Station Graphics

6.3 CONRAC ST705 - Guideway Switch Operation Test

6.3 CONRAC ST801 - VOIP Operational Radio System (OPICS)

6.3 CONRAC ST802 - Handheld Radio System Test

6.3 CONRAC ST805 - Data Transmission System (DTS)

6.3 CONRAC ST404 - OCS950 Test

6.4 Vehicle Vehicle Testing R N V '
6.4 Vehicle ST901B - Vehicle Receiving Inspection (Cars.37' & 38)
6.4 Vehicle ST902 - Vehicle Static Test (Cars 25 &26)

6.4 Vehicle ST902 - Vehicle Static Test (Cars,27 & 28)

10.2.7 — Issues

NAR (Part B) information has been received. ThereforeyLINXS is working on finalizing switch and
firewall configuration templates using thetinformation/provided in NAR (Part B) to include in
LST5058L. However, LINXS and LAWA are still working through the AT&T interface, and a
meeting is scheduled for the first week of January 2024. The NAR (Part B) cannot be finalized until
this is resolved. Lastly, LINXS is‘awaiting the‘return of the core switches and firewalls from LAWA
for installation.

LINXS is unable to finishawritingdest procedure LST5073 — Communications Integration Test until
it receives LAWA'’s pre-recorded PA1 messages and message schedule, as well as video content
for advertising/art displays.

Because LAWA did not fulfil their obligations for LAWA public Wi-Fi under Technical Provision Part
2B Section 17 and refuserto discuss the Wi-Fi turnover process and related test procedures,
LINXS is unable to complete the test procedure LST5073 (Comm. Integration testing) and develop
a system/activation and.turnover process. Consequently, it may cause a further delay to the
testing and commissioning schedule.

LINXS has,been unable to complete its portion of the PARCS design because LAWA will not
provide the necessary information. LINXS submitted LAWA-RFI-254 on September 25, 2023 in
another attempt to obtain this information. LAWA responded by stating it will not provide the
information and by trying to add scope that is not LINXS’ responsibility.

LINXS.received LAWA'’s response on Change Proposal Directive Letter 111 to replace the video
storage system hardware. LINXS provided responses to LAWA’s comments, and LAWA issued
CO #086 on December 22, 2023. LINXS to review and fully execute.

10.2.8 — LINXS Testing and Commissioning Activity Notification

LINXS distributes the Three Week Look Ahead Schedule to the Project every week (Attachment
23 — Ongoing Testing and Commissioning Activities). In order to minimize schedule changes,
LINXS sends meeting invitations to LAWA and all applicable parties a week prior to testing via the
LINXS T&C email account.
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11.0 — Environmental Mitigation Status

11.1 — Accomplishments
e Site SWPPP inspections completed.
¢ Ongoing discussions with SCAQMD for Asbestos abatement in the Delta Yard.
e 96 Street Asbestos containing material successfully abated.
e Asbestos pipe on Aviation Blvd. was successfully abated.

11.2 — Activities Planned for Next Month

Continue weekly SWPPP inspections.

Monitor and maintain SWPPP BMP’s.

Review and update applicable work area SWPPP drawings.

Monitor weather forecast for potential rain events.

Continue noise and vibration monitoring at Joe’s Parking lotiand WCTA:
Receive approved P5 abatement plan for Delta yard.

11.3 — Issues (Part 2A Section 3.3.2.D)
¢ Asbestos containing material at Delta.

11.4 — Sustainability Status

¢ Envision Certification has been awarded to the Project:
e LEED certification for the MSF building still:tracking.well.

11.5 — Hazardous Materials
e None

12.0 — Public Information and Communication

12.1 — Accomplishments

During the month of December, the LINXS Constructors Communications team maintained regular
outreach with local stakeholders and attended virtual and in-person meetings.

The following events were attended virtually or in-person in December.

Community Meetings:
e 11/29: LAX Coastal Chamber — Power Hour with Hydee Feldstein Soto
e 12/7: Gateway LA Board of Directors — 25 Anniversary
e 12/113COMTO SoCal — APM / LA Metro Meeting
e 12/14: LAX Coastal Chamber — Holiday Networking Mixer

Stakeholder Meetings:
e 12/14: China Air — Driveway Coordination
e 12/18: Hilton/H Hotel — APM Project Update, Jetway Boulevard

The following communication materials were provided by LINXS in December:
e December Progress Photos
e December Professional Photography and Gallery Update
e LINXS Internal Updates from Management
e LINXS Holiday Party Slideshow and Media
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e Alstom Executive Tour / Driverless Train Car Demonstration — Media Support
Stakeholder Notices:

o Weekly Updates — 961" Street

LAWA Social Media Imagery & Content

LAWA Monthly Construction Highlights Content Review

Modern Times Certified Firms Newsletter Content Review

LINXS Training Institute of LA Workshop Invitation Content Review

Public Notification Log:

Deployment
Directional Closure - West 96t Street =ial
12/19/2023 . Deployment/Gommunity’ | Complete
and Vicksburg Avenue
Outreach
Table 12.1.1

12.2 — Activities Planned for Next Month

e January Progress Photos
e January Gallery Update
e Civil Coordination with RUE
e LAWA Social Media Content
e Stakeholder Notices

e LAWA Stakeholder and Communications:Task Force/Participation
e LAWA Week in Review Content

e LAWA Monthly Construction Highlights

12.3 - Issues
¢ No issues to report during the month of December 2023.

12.4 — Public Complaints and Resolutions

e The LINXS Construction Hotline received one public inquiry regarding Project opportunities.
Communications followed up as needed with the stakeholders and provided more information as
required:

13.0 — Inclusivity
Please noteithat to best connect Inclusivity activities and outreach efforts to the commitments made in the

LINXS Inclusivity Plan, each activity, when applicable, will be cited by the ID number listed in Exhibit 2A-9 of
LINXS’ Inclusivity Contractual Commitments.

13.1 — Narrative of Outreach Efforts (Part 2A Section 3.3.2.G)

LINXS Project-to-date inclusivity highlights as of December 30, 2023 are:
Construction Contract dollars paid out to certified firms (note that some firms have dual certifications):

e SBE: $510,959,403
e LBE: $420,892,386
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e LSBE: $179,770,478
e DVBE: $186,190,377

The local hire count through week ending December 30, 2023 (last reporting week for the report’s cut-off
period) shows 2,559 local workers out of 8,357 workers at a head count of 30.62%, with hours worked
at 33.60%.

Continued Virtual Outreach and Inclusion: LINXS Inclusivity team will continue to_.implement Inclusivity
efforts regarding its DBFOM Agreement commitments, outreach efforts, inclusion processes, and
procedures for small business, workforce, youth engagement, and the training institute using a virtual
platform (Zoom, WebEXx, etc.)

INCLUSIVITY AND WORKFORCE DEVELOPMENT PLAN

Critical Workforce Discussions Continue with Contracts, Construction, and Project Management Team: The
Inclusivity team continues to make efforts needed to address local hire trends and has continued to focus
heavily on local and underserved workforce inclusion. The All-Hands Strategy engages the Construction,
Contracts, and Project Management teams to revisit the needed, procedures, while serving as a Project
resource to subcontractors and their lower tiers by discussing internal\processes needed to reinforce LINXS’
commitment to local workforce utilization and addressing thosepexperiencing economic hardships by
providing information about the LINXS Union Sponsorship Fund.

LCPTracker Reporting for LINXS: LINXS is using the.LCPTracker Local Hire Percentages - Subcontractors
Report to internally monitor local worker performance and enforce Tier 1 Subcontractors and their lower-
tiered Subs’ local hire participation and works

INCLUSIVITY DASHBOARD

See Attachment 21 in this Reportffor an.update of the December 2023 Dashboard, which is also provided
on a bi-weekly basis and discussed/reviewed by the Parties at the Bi-Weekly Inclusivity meeting. Real-time
dashboard information can be provided upon request.

LINXS TRAINING INSTITUTE OF LOS ANGELES

In December 2023, the LINXS Training Institute of Los Angeles continued to implement deliverables for its
eight-track institute,as outlined within the DBFOM Agreement. The Training Institute Coordinator worked
with each’Inclusivity lead (Small Business, Workforce, and Youth) to develop and implement training
workshops that will help maximize local participation in the LINXS Training Institute of Los Angeles’ eight
tracks.

Small Business:
For Track 1 — LINXS Constructors completed the Mentor Protégé Program Cohort year 5 in April 2023.

For Track 2 — The next scheduled workshop will take place in February 2024 with Heather Wolfson, CEO
& Lead Strategist of Maven Leadership Consulting.

Workforce:
For Tracks 3 through 6:

Track 3: LINXS Constructor’s workforce development team, PDA, sent out a survey to the craft workers to
identify virtual workshops of value to the workforce but has not received any responses to date. Safety
continues to provide on-the-job training to craft workers on the Project.
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Track 4: The link to complete the Survey and Skills Assessments were sent to the subcontractors on a
weekly basis in December to distribute to all local workers on the Project. Once responses are received,
LINXS will contact interested parties to develop their customized career advancement plans to meets their
needs. To date, no responses have been received, so the team is scheduled to attend the All Hands
Meeting on 1/9/24 & 1/10/24 to pass out flyers and inform all craft workers about the LINXS Training
Institute Track 4 and the resources available to them.

Track 5: LINXS to further engage a 3™ party and provide a Track 5 candidate and/or Track 5 progress
update within the next monthly report.

Track 6: The LINXS team continues to host weekly community meetings to available participants virtually.

Women’s Leadership Network:
The LINXS Women’s Leadership Network did not host any virtual presentations this month.

Track 7: LINXS continues to engage with youth in the high-impacted areas: This is a high priority, and LINXS
team members continue delivering presentations and participating in career fairs, in partnership with
Inglewood Unified School District, Lennox School District, Culver City High School, and others. In the
outreach events section below, all the events LINXS will be attending:for. Youth Engagement is listed.

Track 8: LINXS to further engage a 3 party and provide aTrack 8candidate and/or Track 8 progress
update within the next monthly report.

13.2 — Workforce Development
WORKFORCE - & ) )

Local Hire Attainment: The local hiré count for the week ending December 29, 2023 (last reporting week for
the report’s cut-off period) shows'2,559docal workers out of 8,357 workers at a head count of 30.62%, with
hours worked at 33.60%.

P Y WORKFORCE INCLUSION REQUIREMENTS

Requirement 30% of total workers (Headcount)

30.62% of total workers (Headcount)

ActuahPercentages 33.60% of hours worked (Hours)

Local Hires / Total

Workers 2,559/8,357

13.3 - SBE / LBE / LSBE and DVBE Status

LINXS has included Attachments 10 & 11 to highlight the monthly SBE/LBE/LSBE and DVBE Status.
Attachment 10 provides a tracker for SBE / LBE / LSBE and DBE certified spend versus the Design and
Construction values. The Contract values shown may affect certified firm spend values (dollars and
percentages). Attachment 11 has the certified firm payment verification to known certified and non-
certified subcontractors and suppliers on the Project.
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CERTIFIED FIRM INCLUSION

As the construction phase of the Project nears its end, the LINXS Inclusivity Team is not actively conducting
any targeted outreach efforts as 99% of the scopes have already been contracted out. However, LINXS will
continue to monitor the interest and responses of certified firms to previous outreach efforts and assist in
connecting certified firms to LINXS’ 1st tier and/or lower-tier contractors for potential opportunities as
applicable. Additionally, ongoing training opportunities for firms will be provided through the LINXS Institute
of LA Mentor-Protégé Program, as outlined below.

CERTIFIED FIRM TRACKING DATABASE

LINXS has had 113 communications with firms, mainly conducted via email, to address aceess and reporting
concerns related to B2GNow. In the Onboarding Training for subcontractors, LINXS,will continte to host the
B2GNow Payment Education and Subcontractors Training Series to enhance awarenessof the system. This
training will be offered on an as-needed, one-on-one basis with new subcontractors. Furthermore, LINXS
will continue using Attachment 10 and Attachment 11 for certified firm reporting on the Project, as a
replacement for B2GNow, due to its higher level of accuracy. Please note that'agreements regarding
exclusions from Form O have not been reached between LAWA and LINXS. (ID No. 17). Current
Construction certified totals are:

Construction Certified Firm Totals

SBE $510,959,403
LBE $420,892,386
LSBE $179,770,478
DVBE $186,190,377

CERTIFIED FIRM TECHNICAL ADVISOR

In December 2023, the CFTA remained actively engaged in soliciting input and feedback from
subcontractors by conducting a final call effort and survey. This feedback pertains to various aspects, such
as community and trade-based organization, advocacy, certification, and supportive services. The CFTA is
maintaining continuous communication with LINXS and LAWA regarding funds held up in the Relief Event
packages and change orderreview process, specifically pertaining to the flow of funds from HDR to their
lower-tier subcontractors.

As part of its ongoing commitment to support subcontractors and enhance Project performance,
the CFTA is actively sharing available resources and gathering feedback to identify areas for improvement
in both curfent'and future‘projects.

13.4 — Mentor/Protégé Program

Under the LINXS/nstitute’s Track One and Two, LINXS has implemented a Mentor/Protégé program for
both Design and Construction with workshops and training for certified firms to build the needed capacity
for mentorship.

LINXS APM MENTOR PROTEGE PROGRAM SUMMARY

The Mentor Protégé Program (MPP) is one track of the LINXS Training Institute of LA. The one-on-one
portion of the mentoring program has been completed. A final report will be submitted summarizing all
efforts at a later date.

LINXS will continue to host workshops throughout the year.

LINXS/HDR DESIGN APM MENTOR PROTEGE PROGRAM
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LINXS Design Mentor Protégé Program complete. No further update.

LINXS APM MENTOR PROTEGE PROGRAM - CONSTRUCTION
One-on-one mentoring has been completed. A final report will be submitted summarizing all efforts at a
later date.

LINXS Constructors hosted one workshop on December 5, 2023, Social Media Best Practices in
Construction & Beyond with Aaron Ganz

13.5 —Outreach Events (Current and Upcoming Months)
December 2023 Events:

November 29th - LAX Coastal Chamber of Commerce’s SBE Program Session: Capability Statement
Presentations: LINXS Constructors participated in the LAX Coastal Chamber of Commerce’s quarterly SBE
Program as a mentor for their Capability Statement Presentation session. Each quarter, a cohort of chamber
business leaders participate in the chamber's SBE program, where firms learn skills to help build their
capacity while learning the in’s and out’s and benefits of becoming certified'as a Small Business Enterprise.
Jack Ochoa, with the City of Los Angeles, leads the program and adyvises participates on how to create a
Capability Statement that can be used to help network and win business. LINXS Constructors, along with
several other sponsors, participated in the session as mentors to give feedback to participants’ statements.
Five businesses participated in this hour-long interactive session.

December 5" — Social Media Best Practices.in,Construction & Beyond: LINXS Constructors hosted the
LINXS Training Institute of LA Mentor-Protégé Program Virtual Workshop, featuring Aaron Ganz, CEO of
GANZ Media. Titled "Social Media Best Practices in Construction & Beyond," the workshop provided
valuable ways to maximize social mediaapplicable to the construction industry, professional services, and
businesses in general. With over<15 years of<marketing and sales experience at companies like
Ticketmaster, Constellation Software, and the Principal Financial Group, Aaron Ganz, who currently serves
as a Board Member for the Santa Monica YMCA and is a member of the JEDI committee (Justice, Equity,
Diversity, and Inclusion), shared his expertise. Ganz engaged with ten (10) attendees, allowing them to pose
questions relevant to their respective fields.

December 7t" — Compton Unified School District: LINXS participated in Compton Unified School District’s
STEM expo, withsa total of 500 students in attendance. The students were introduced to the Automated
People Mover Project, and how construction connects to their lives every day. Additionally, the students
were able to design their own construction guideway using items, such as marshmallows and toothpicks.

Upcoming Events

1/17/24 —New Earth Presentation

1/23/24 — LINXS Site Tour — Da Vinci High School

2/3/24 - Kollab Youth Teen Summit

2/24/24 - TUSD 42" Annual College & Career Fair

2/24- LINXS Workshop Heather Wolfson, CEO & Lead Strategist of Maven Leadership Consulting.
3/12/24 - LINXS Youth Engagement Summit

3/14/24 - El Segundo College & Career Day

13.6 — Issues and Actions

13.6.1 Issues

e Relief Event No. 00074: Inclusivity Related Requirements
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o LAWA will be responding with a letter regarding the HDR audit (LXS-LAWA-LTR-02671, dated
May 23, 2023); this has not yet been received by LINXS.

e B2GNow tracking and data capture:

= LINXS is in receipt of LAWA letter LAMP-1-ELTR-0544, dated January 26, 2023,
regarding Contract No - DA-5277 - Notification of Participation % Calculation of
SBE, LBE, LSBE, and DVBE

» LINXS responded via LXS-LAWA-LTR-02635 on May 3, 2023. Although LINXS
recognizes a follow up letter to LXS-LAWA-LTR-02635 is required, the Parties
agreed during the Inclusivity bi-weekly meeting on October 25, 2023, to conduct a
face-to-face meeting to resolve. At this time, the parties are targeting aimeeting for
the week of January 15,

e Although LINXS maintains the position that its proposed candidate for the Inclusivity Manager
position in September 2023 is more than qualified at this stage in the Project lifecycle, LINXS is
continuing its search for the Inclusivity Manager following LKAWA'’s response in October (LAMP-1-
ELTR-0611). In November, LINXS, following a lead provided by LAWA, interviewed a potential
candidate, and proceeded to make an offer; however, the parties were initially unable to agree.
However, LINXS Mgmt. will attempt to reengage the.candidate the 1st week of January in an attempt
to reach an agreement.

14.0 — Change Management

14.1 — Change Status Narrative

A summary of the status of change management items is provided in the logs described in Section 14.2
below.

14.2 — Change Status Summary - Project-to-Date
Please see the following«attachments for change status summary.

e Attachment16.1,- Deviations Summary Table

e Attachment 16.2 - Directive Letters Summary Table

e Attachment 16.3 - Relief Events Summary Table

e Attachment 16.4 \Change Orders Summary Table

e Attachment 16.5 - Task Orders Summary Table

e Attachment 16.6 — Dispute Resolution Summary Table

14.3 — Relief Events

e LINXS has submitted 201 Relief Event Notices through December 30, 2023. Please see
attachment 16.3 for details.

¢ The Parties continue to hold executive discussions to resolve the key outstanding Relief Event
Claims, including LINXS’ escalation costs, management & QA/QC fees, and Maintenance of
Traffic claims.

e A Project Neutral hearing was held on November 13, 2023, for various items, including Relief
Event Nos. 00002, 00189, 00197, 00198, and other Disputes related to LAWA’s administration of
the Contract. LAWA formally declined to attend. The Project Neutral’'s recommendation was issued
on November 27, 2023, in favor of LINXS. LINXS formally responded via letter on December 11,
2023.
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e Change Order No. 0085 was fully executed on December 14, 2023, between the Parties to settle
the direct costs related to LINXS’ Global Roadway Claim.

15.0 — Operations & Maintenance

15.1 — Accomplishments

e Continuing to interview candidates for the remaining two O&M supervisor positions.
Identified a candidate for the O&M Safety Manager key position. . Initiated the process for LAWA
approval.
Finalized edits for O&M Management Plan and then forward to LAWA for. review.
Continuing efforts for completing O&M training module deliverables.
O&M Supervisors and FSEs have shadowed and performed OnsJob-Training with Alstom Product
Introduction team for over 4 weeks. Training methodology will‘continue until classroom training is
delivered.
Held monthly Operational Readiness Workshop with LAWA and also a follow up training
workshop.

15.2 — Activities Planned for Next Month

Finalize the conveyances subcontract.

Continue work for subcontract scope and terms development for multiple subcontracts.
O&M Supervisors, FSEs and Safety Specialist will travel to Phoenix last week of January to
shadow their counterparts.

¢ Ongoing monthly Operational Readiness Workshop with LAWA.

15.3 — Issues

Manuals to develop workprofiles, SOPs, and O&M training.
Two key positions pending; O&M Fixed Facilities Manager and O&M Safety Manager.
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16.0 — Progress Photos

Figure 2 — CTA East

Monthly Status Report — December 2023




Zihxs:

LAX INTEGRATED EXPRESS SOLUTIONS

Figure 3 — Center CTA

Figure 4 —Pedestrian Walkway 7.0
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17.0 — Status of Progress Meeting Action Items

Monthly Progress Meeting notes and action items for December 2023 were documented in Conference Notes
No. CN-00671. Status of action items will be addressed at the January 2024 Monthly Progress Meeting.
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18.0 — Attachments

1 — Subcontract Status Report (Part 2A Section 3.3.2.B / C)

2 — Lien Releases (Part 2A Section3.3.2. F)

3 —Three Month Look Ahead Schedule

4 — Fixed Facilities Design Progress (No Longer applicable as overall design completion status has surpassed 99%)

5 — Fixed Facilities Design Submittal Status Pie Chart — (No Longer applicable as overall desigi’>completion
status has surpassed 99%)

6A — Compliant Occurrence Log December 2023

6B — Non-Compliance Occurrence Log December 2023

7 — 2023-11 APM Submittal Cover ADA Construction Certification
7 —2023-12 APM Submittal Cover ADA Construction Certification
7A — ADAC Noncompliance Log — December 2023

7B — ADAC NC Advisory Log — December 2023

8 — Permit Matrix

9 — DDQP Monthly Report — (No Longer.applicable as oyerall design completion status has surpassed 99%)
10 - SBE / LBE / LSBE and DVBE/Contract Status Report

11 - Inclusivity Subcontracting Monthly Report

12 - Monthly Safety Metrics Report — (No Longer applicable)

13 - Earned Value Progress Support Calculation

14A - Developer’s Quality Plan - 102.1 Audit Schedule R62

14B — DeveloperQuality/Plan — Audit Statistics December 2023
14C —Final Audit'Report Alstom/BT Vehicle Assembly QAPP
14C1 - FinalbAudit Report Alstom Rail Control Operating System
14D — December 2023 DirDeficiency Report

14E — December 2023 DN Report

14F — December 2023 NcrSummary Report

14G - RVBA Open Issues List — December 2023

15 - Submittal Tracking (This attachment is no longer applicable, Section 9.1)

16.1 - Deviations Summary Table
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16.2 - Directive Letters Summary Table

16.3 - Relief Events Summary Table

16.4 - Change Orders Summary Table

16.5 — Task Order Summary Table

16.6 — Dispute Resolutions Summary Table

17 — Vehicle Dashboard & Test Procedure Tracker

18 — HDR APM Mentor Protégé Report (See narrative under section 13.4)
19 — Key Metric Graphs from Scheduling —

20 - Joint Issues Tracker (JIT) — November 2023

21 — LINXS Inclusivity Dashboard — December 2023

22 — LINXS Craft Workforce Utilization Report — no attachment for, December 2023

23 - Ongoing Testing and Inspection Activities
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Attachment 1

Contractor Description Contract Award Value | Awarded Contract Mods | Current Contract Value | Paid to Date Thru 12-30-2023 Monthly Incremental Paid
HDR Engineering Inc. Design Services $ 136,248,420.81 § $ 60,978,476.95 | $ 197,226,897.76 | $ 180,527,799.12 | $ 618,295.42
JKH Consulting LLC. [Community Outreach $ 400,000.00 § $ 178,748.64 | $ 578,748.64 | $ 578,748.64 | $ -
[Fryman Management Inc. Maintenance of Traffic $ 200,000.00 | $ 51,732,834.18 | $ 51,932,834.18 | $ 51,448,62091 | $ 273,879.56
Soteria Company LLC System Safety & Security Planning $ 400,000.00 | $ 4,900,000.00 | $ 5,300,000.00 § $ 3,758,167.36 | $ 84,570.78
Birdi & Associates Inc. System Integrator $ 250,000.00 | $ 1,450,000.00 | $ 1,700,000.00 § $ 1,689,120.89 | $ -
ROSENDIN ELECTRIC INC. Rosendin Electrical $ 261,797,031.00 | $ 51,899.516.00 | $ 313,696,547.00 | $ 279.654,623.50 | $ 5.287,833.00
(Comet Electric Inc. [Comet Electrical $ 43,523,863.00 | $ 17,457,037.17 | $ 60,980,900.17 | $ 52,292,489.99 | $ 757,547.08
Brightworks Sustainability LLC Sustainability $ 50,000.00 | $ 683.483.00 § $ 733.483.00 § $ 649,117.66 | $ -
(Nor-Cal Pipeline Services Potholing $ 100,000.00 | $ 6,456,330.00 | $ 6,556,330.00 | $ 6,479,430.97 | $ 8,805.00
The Culver Group Inc. Survey $ 50,000.00 | $ 11,982,601.00 § $ 12,032,601.00 § $ 11,208,106.95 | $ 102,597.75
C2PM Pre Post Construction Survey $ 240,000.00 § $ 74,000.00 § $ 314,000.00 | S 244,000.00 | $ -
Raul V. Bravo + Associates Inc. [APM System Consultant $ 350,000.00 | $ 3.696,000.00 | $ 4,046,000.00.] $ 3.882,976.12 | $ -
Morgner Construction Management (Quality Management $ 1,764,437.00 | $ 533,399.82 | § 2,297,836.82 | § 2,259,696.11 | $ -
Red Hawk Fence Temporary Fence $ 4433833 | $ 465,366.44 | $ 509:704.77 | 'S, 509.704.77 | $ -
Schindler Elevator Corporation (Conveying Systems $ 42,193,215.00 | S 3,644,340.25 | $ 45,837,555.251,$ 37,004,926.60 | $ 484,249.00
Bagatelos Glass Systems Inc. Glass & Glazing $ 39,229,603.56 | $ 3,277,366:58 | $ 42,506,970.14 ] $ 38,418,096.93 | $ 191,232.35
Adept Management Consulting Inc. Design Mgmt. Consultants $ 473,000.00 | $ 4,400.004 $ 477,400.00 § $ 477,400.00 § $ -
Bagatellos Architectural Glass Glass/Glazing Front End $ 475,000.00 § $ 300,000.00°4 $ 775,000.00 § $ 775,000.00 | $ -
(G&F Concrete Cutting Inc. Sawcutting $ 100,000.00 | $ 100,000.00 | S 200,000.00 | $ 146,130.89 | $ -
McNary Bergeron & Associates LLC. Bridge Consultant $ 130,000.00 | $ 847,095.48 | § 977,095.48 | $ 977,095.48 | $ -
C-Below Inc. [Exploratory Services $ 100,000.00 | $ 1,646,365.32 | S 1,746,36532 | S 1,746,36532 | $ -
Sequoia Consultants Quality Control $ 24,444,130.00 | $ 9.155.870.00 | $ 33.600.000.00 | $ 34,588,623.42 | § 1,038,721.14
[Matrix Environmetal Inc. [Demolition $ 7,297,882.00 | $ 5,433,007.60. 0 S 12,730,889.60 | $ 11,809,495.11 | $ 102,396.07
[ASG Construction (dba Gonzales Construction) M&SF Building $ 8.487.245.00 | $ 1,043,665.86 | 'S 9.530,910.86 | $ 9,028,831.40 | $ -
INS Corporation Train Wash $ 461,685.58 | $ 82,803.85 | S 544,489.43 | S 529,152.73 | $ -
Pan Pacific Mechanical [HVAC & Plumbing $ 28,887.642.59 | § 2,931,677.87 | $ 31,819.32046 | S 31,247,563.26 | $ -
[CMF Inc. [Metal Panels $ 52,063,097.70.] $ 10,203,163.38 | $ 62,266,261.08 | $ 53,091,750.50 | $ 760,560.00
JKH Consulting LLC. [Communication & Inclusivity $ 4.970,000.00 4 § (2,701,125.85)0 $ 2.268.874.15 | $ 1,861,208.52 | $ -
Seven Elk Ranch Design Inc. Tree Removal Consultant $ 15,000.00 | 'S 2,400.00 | $ 17,400.00 | $ 17,400.00 | $ -
[COSCO FIRE PROTECTION Fire Protection $ 13,9384000.00 | $ 2,950,031.34 | $ 16.888,031.34 | § 12,710,571.38 | § 805,673.35
Fariba Nation Consulting Interface Support $ 125,000.00 | $ (76,100.00)f $ 48,900.00 | $ 48,900.00 | $ -
Degenkolb Engineers Internal Peer Review $ 50,000.00 §$ 841,000.00 § $ 891,000.00 § $ 793,900.79 | $ -
Cost Control LLC Business Mgr. Consultant $ 150,000.00 ' S - $ 150,000.00 | $ 14491149 | $ -
Modern Times Inc. Business Outreach S 1,600,000.00 § $ 768,327.00 | $ 2,368,327.00 | $ 2,265,994.71 | $ 37,829.48
A+ Superior Sanitation [Wastewater Washout $ 150,000.00 | $ - $ 150,000.00 § $ 24,825.00 | $ -
Raba Kistner Consultants Inc. QA Services $ 15,177,959.88 | $ - $ 15,177,959.88 | $ 14,321,317.36 | $ 88,468.09
ADF Structural Steel Inc Structural Steel $ 66,522,476.00 | $ 35,529,585.00 | $ 102,052,061.00 | $ 99,770,842.81 | $ 190,030.00
[Farzad Nacim Inc Seismic Review Panel - Naeim S 100,000.00 | $ 325,000.00 § $ 425,000.00 | $ 425,000.00 | $ -
Biggs Cardosa Associates Inc. Seismic Review Panel - Biggs $ 50,000.00 | $ 250,000.00 § S 300,000.00 § S 258,221.30 | $ -
Wood Environment & Infrastructure Solutions Inc. (WOOD) Seismic Review Panel - Wood $ 100,000.00 | $ 130,000.00 § $ 230,000.00 | $ 197,290.60 | $ -
Legacy Foundations [CIDH $ 21,643,885.00 | § 17,485,241.38 | 39,129,126.38 | $ 38,993,909.20 | $ -
PDA Consulting Group Inc. Workforce Development $ 1,572,250.00 | $ 475,665.00 | $ 2,047,915.00 | $ 2,038,783.90 | $ -
PBS Engineers Inc. Electrical Conduit Plans $ 700,500.00 | $ - $ 700,500.00 § $ 700,500.00 | $ -
The J.V. Land Clearing Co. Inc. Tree Clearing $ 96,320.00 | $ 755,998.92 | $ 852,318.92 | $ 759,770.78 | $ -
RMA Group Inc Vibration Monitoring $ 182,650.00 | $ 2,463,370.84 | $ 2,646,020.84 | $ 2,447,752.01 | $ -
dard Drywall Inc. Metal Stud Framing & Drywall $ 18,956,322.00 | $ 6.893,569.31 | $ 25,849.891.31 | $ 24,786,34541 | § 894,632.56
Malcolm Drilling Company Test Pile Program $ 1,635,000.00 | $ 170,000.00 | S 1,805,000.00 § $ 1,805,000.00 § $ -
Padilla & Associates Inc. Labor Compliance $ 200,000.00 § $ (31,724.18)) $ 168,275.82 | $ 168,275.82 | $ -
Twining Inc Mass Concrete Thermal Control Consultant $ 20,000.00 | $ 59,310.07 | $ 79,310.07 | $ 79,310.07 | $ -
RJ Watson Bearing Consultant $ 20,000.00 | $ - $ 20,000.00 | § 20,000.00 | $ -
Barney's Hole Digging Service Inc Soldier Pile Hole Drilling $ 7,455.00 | $ 3,160.00 | S 10,615.00 § $ 10,615.00 § $ -
Concrete Coring Company Concrete Coring $ 25,000.00 | $ 1,797.164.00 | § 1,822,164.00 | § 1,716.464.38 | $ 4,817.50
[Kimberlina Whettam & Associates [Permitting Consulting Services $ 525,000.00 | $ 7,275,000.00 | $ 7,800,000.00 | $ 7,754,817.71 | $ 94,112.09
Integrity Rebar Placers Rebar (Supply & Install) $ 27,845,741.63 | $ (2,632,969.50)f $ 25212,772.13 | § 25212,772.13 | $ -
JT Excavating Inc ©perated Equipment $ 200,000.00 § $ 1,398,729.00 | $ 1,598,729.00 | $ 1,504,769.00 | $ 43,812.50
Miller E [Equips $ 500,000.00 | $ 3.626,080.00 | $ 4,126,080.00 | $ 401847671 | $ -
G&C Equipment Concrete $ 15,048,962.67 | $ 2,138,386.18 | § 17,187,348.85 | $ 17,187,349.41 | $ -
Prescott Communications Inc. d.b.a Cable Engineering Services [Extreme Loading $ 15,000.00 | $ 16,065.00 | $ 31,065.00 | $ 21,466.75 | $ -
Alta Environment Environmental Services $ 165,000.00 | S 604,077.50 | $ 769,077.50 | $ 63526433 | $ -
Klug Construction Engineering Inc (CSA Justin Klug $ 155,000.00 § $ 548,951.08 | $ 703,951.08 | $ 692,112.33 | $ -
Lucas Builders Inc 96th Street Storm Drain $ 2,315,828.00 | $ 542,819.24 | $ 2,858,647.24 | $ 2,604,030.71 | $ -
Dywidag Systems International [Post T i $ 4,073.817.00 | § 1,673,652.06 | $ 5.747,469.06 | $ 5.245,540.70 | $ -
'Woods Commerical Door Inc MSF - Overhead Coiling Doors $ 99,900.00 § $ 27,742.00 | $ 127,642.00 | $ 116,892.00 | $ -
Dean's Certified Welding Certified LA Welder $ 25,000.00 | $ 135,570.00 | $ 160,570.00 | $ 160,570.00 | $ -
Allied Steel Co MSF - Structural & Misc Steel; Steel Stairs; Metal Decking $ 2,327,276.34 | S 8,976,908.80 | $ 11,304,185.14 | $ 10,350,924.64 | $ -
Alert Insulation Co. MSF - Building Insulation $ 54,004.00 ) $ 74733151 $ 128,737.15 | § 128,737.15 | § -
Nevell Group Inc IMSF - Fireproofing $ 206,552.00 | $ 33,183.08 | $ 239,735.08 | $ 239,735.08 | S -
[Frank S. Smith Masonry Inc MSF - Masonry (CMU) S 823.296.60 | $ 40,256.00 § $ 863,552.60 | $ 861,552.00 § $ -
Shaw & Sons Inc Terrazzo $ 7,543,121.13 | $ 723,068.44 § $ 8,266,189.57 | $ 7,108,089.99 | § 19,813.85
Pugliese Interior Systems IMSF - Access Flooring $ 194,880.00 | $ 10,419.00 | § 205,299.00 | $ 205,299.00 § $ -
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Attachment 1

Contractor Description Contract Award Value | Awarded Contract Mods | Current Contract Value | Paid to Date Thru 12-30-2023 Monthly Incremental Paid
[Benson Integrated Marketing Solutions Inc. MSF Signage (Building) S 65,885.22 | $ 19,51479 | $ 85,400.01 § 29,387.09 § § -
Troyer Contracting Co. Inc MSF - Roofing & Roof Specialties $ 177,081.00 | $ 142,078.72 | § 319,159.72  $ 285,865.97 | -
ISEC Incorporated MSF - Doors Frames & Hardware $ 337,954.08 | $ 5,855,477.01 | $ 6,193,431.09 | $ 5,297,769.60 | $ 191,367.20
Premier Tile & Marble MSF - Tile & Stone $ 231,660.00 | $ 380,108.00 § $ 611,768.00 § $ 599,891.00 | $ -
Progressive Surface Solutions LLC. [Flooring (Including MSF) $ 649,100.00 | $ 37,340.00 § 8 686,440.00 § $ 594,115.00 § $ -
Techno Coatings Inc. Painting $ 441,150.00 | $ 348,028.69 | S 789,178.69 | S 789,178.69 | $ -
Crown Fence MSF - Fencing & Gates $ 1,589,050.00 | $ 495,688.01 | $ 2,084,738.01 | 8 1,887,750.94 | $ -
Interior Services MSF - Window Coverings $ 40,615.00 | $ 275.00 | $ 40,890.00 | $ 36,615.00 | $ -
United Interiors MSF - Furniture (Building) $ 21522541 4 8 96,573.92 § $ 311,799.33 § 8 304,039.33 § $ 5,650.00
JT Wimsatt Co. Concrete - Parking Garage 3.5 $ 33,219,278.00 | $ 3,578,628.16 | $ 36,797,906.16 | $ 36,297,904.18 | $ -
Winegardner Masonry (CMU $ 3,096,521.89 | $ - S 3,096,521.89 | 8 2,771,825.68 | $ -
Southwest Steel Misc. Metals $ 1,675,400.46 | $ 2,663,822.00 | S 4,339,222.46\] S 3,119,537.20 | $ 18,402.00
Nevell Group Inc Fireproofing $ 3,575,433.00 § $ 1,323,580.49 | $ 4,899,013.494'$ 4,885,745.75 | $ -
Viking Insulation Wall lati $ 1,302,826.00 | $ 1,260,897.61 | $ 2,563;723.61 | S 2,336,187.09 | $ -
BEST CONTRACTING SERVICES INC Insulated Roofing Sheet Metal & Roof Hatche $ 7,281,130.40 § $ 2,844,189.74 | $ 10,125,320.14 48 8,159,614.16 | $ -
Harwood Construction Inc. Seismic Expansion Joints $ 3,287,400.00 | $ 559,366:00 | $ 3.846,766.00 | S 1,696,860.00 | $ 295,641.00
Preferred Ceilings Inc MSF - Acoustical/Specialty Ceilings $ 288,800.00 | $ 71,287.00 4 $ 360,087.00 § $ 314,520.65 | S -
Techno Coatings Inc. Painting $ 2,580,235.00 | $ (248,020.48)) $ 2,332,214.52 | S 1,316,572.26 | $ 47,000.00
CA Signs Signage $ 2,621,344.00 | $ 2,069,003.45 | § 4,690,347.45 | $ 1,668,088.00 | $ 200,889.00
Sterndahl Enterprises LLC Striping $ 1,108,908.87 | $ (5,896.12)F $ 1,103,012.75 § $ 7,253.00 | $ 7,253.00
Brandsafway Services LLC Scaffolding & Stair Towers $ 8,067,003.39 | $ 2.854,166.71 | 8 10,921,170.10 § 8 9,011,014.51 1 $ 874,834.69
Maxim Crane Works Manlift $ 765,365.00 | $, 742,121.62 | $ 1,507,486.62 | $ 1,482,229.62 | $ -
(Coast 2 Coast Preservations Inc. dba Diverse Janitorial Inc. IM&SF Progressive & Final Clean $ 176,000.00 | $ 80,833.77.} $ 256,833.77 | $ 252,227.00 | $ -
Air & Lube Systems Inc. MSF - Stationary Loading Dock Equipment $ 34413.63 | $ 1,189.56 | S 35,603.19 | $ 32,603.19 | $ -
Exponent Inc Claims Consultant Exp $ 125,000.00 | $ 868,802.10 § $ 993,802.10 § $ 823,025.60 § $ -
Griffith Company [Asphalt Paving Landscaping $ 437,532.00 | $ 5,796,048.84 | S 6,233,580.84 | S 2,598,671.82 | $ -
Marne Construction Inc [Flatwork $ 9,725,785.71] $ 4,452,660.34 | S 14,178,446.05 § $ 10,100,370.26 | $ 207,396.00
BCI Conrete Pumping (Concrete Pumping $ 3,005,000.00°f $. (1,735,716.46) $ 1,269,283.54 | $ 1,269,283.54 | $ -
Matt-Chlor Inc. Waterline Chlorination $ 6,900.00 'S 60,000.00 § $ 66,900.00 § $ 65,890.64 | $ -
Arellano Associates LLC Photo/Video Services $ 90;000.00 | $ - $ 90,000.00 | $ 48,667.42 | $ 1,140.43
Deol Data Inc. RF Site Survey $ 74,500.00 | $ 4,536,177.31 | $ 4,610,677.31 | $ 3,743,611.62 1 $ 143,334.30
SIEMENS INDUSTRY INC Building Mgmt. System (BMS) $ 2.228,350.00 §S 3,489.00 | $ 2,231,839.00 | $ 1,322,392.93 | $ -
Onesimus_Inc Skills Assessment Coordinator $ 2,135008'S - $ 2,135001'$ 2,135.00 ) 8§ -
Delta Consulting Group Scheduling Assistance S 51,000.00 | $ 8,500.00 | $ 59,500.00 | $ 42,905.42 | $ -
Torrent Resources Inc Drywells at MSF $ 206,600.00 § $ 2,870,795.00 § § 3,077,395.00 § § 2,238,315.00 § § -
Ultimate Security Services Site Security $ 775,040.00 | $ 5,006,516.00 | $ 5,781,556.00 | $ 5,379,012.85 | $ 294,580.00
Mr. Crane Inc. Crane Rental $ 500,000.00 | $ 10,219,293.00 § $ 10,719,293.00 § § 10,079,854.63 | $ -
Stonhard Inc Diclectric Epoxy Flooring $ 66,195.00 § $ - S 66,195.00 | § 66,195.00 § $ -
Maxim Crane Works Tower Crane $ 1,939,353.50 ) $ 1,672,148.11 | S 3,611,501.61 | 8 3,576,01520 | $ -
HEAVY TRANSPORT INC Onsite Trucking $ 50,000.00 | $ 460,000.00 | $ 510,000.00 | S 124,298.25 ) $ -
Lucas Builders Inc Water Utilities $ 25,000.00 § § 737,347.20 | S 762,347.20 | S 713,054.36 | $ -
Mike Payne & Associates Inc Terrazzo Pre-Fab Stairs Ilati $ 168,295.00 | $ 502,266.63 | $ 670,561.63 | S 219,860.63 | $ -
Badger Daylighting Corporation Potholing $ 50,000.00 § $ - $ 50,000.00 § $ 10,544.88 | $ -
A1 D & Inspection Inc. Systems Electrical Inspector $ 335,000.00 | $ 335,000.00 | $ 670,000.00 | $ 390,925.00 | $ -
Reliable Construction Services Inc. Supplemental Cranes $ 1,000,000.00 § $ 618,660.00 § $ 1,618,660.00 | $ 1,328,849.75 | $ -
Civic CM [Additonal Scheduling Services $ 100,000.00 § $ 100,000.00 | $ 200,000.00 | $ 153,077.29 | $ -
LA Propoint (WOW Catwalk Design. $ 55,404.00 ) $ - $ 55,404.00 | $ 55,404.00 | $ -
Addison Equi Rental Suppl | Operated $ 1,000,000.00 | $ 1,740,000.00 | $ 2,740,000.00 § $ 2,622,231.76 | $ 167,636.50
IDM Field Integration $ 1,477,350.00 | $ 4,715,194.00 | $ 6,192,544.00 | $ 5,345,640.82 | $ 186,936.65
Transit Systems Engineering Inc. (GW Signage (Design Only) $ 175,134.22 § $ 412,285.24 § $ 587,419.46 | § 572,284.85 1 S -
H.D. Construction Equipment Inc 1 | Concrete Pumping $ 450,000.00 | $ (18,986.35)1 $ 431,013.65 | $ 431,013.65 | $ -
Geo-Advantec Inc. Temporary Roadway Package Review: $ 5,500.00 § $ 5,000.00 | $ 10,500.00 | $ 10,500.00 | $ -
Penhall Co. Column 23 Demo $ 100,000.00 | $ 343,900.93 § § 443,900.93 § § 443,90093 § $ -
Belcastro Construction N 'Water Trucking Services $ 660,000.00 | $ 884,000.00 | $ 1,544,000.00 | S 1,509,120.78 | $ 40,046.00
(Corrpro Companies Inc Cathodic Protection $ 65,900.00 | $ 15,609.10 | § 81,509.10 | § 81,509.10 § $ -
Steven Schaefer Associates Inc. (dba Schaefer) Design/Engr LED Catwalk Structure - Schaefer $ 3,500.00 § $ - S 3,500.00 | $ 3,500.00 § $ -
The Solis Group Labor Compliance $ 457,600.00 § $ 67,430.00 | $ 525,030.00 § $ 454,080.00 | $ 14,190.00
Fabritecture LLC [ECTA Canaopy $ 92,587.00 | $ 49,564.20 | $ 142,151.20 | $ 142,151.20 | $ 35,128.70
[CMC Rebar West 1 1 Rebar $ 8,252,070.40 § $ 19,165,635.09 § $ 27.417,705.49 | $ 25,980,380.63 | $ -
Anytime Dumping Inc. Super10,/Trucking $ 200,000.00 | $ 700,000.00 | $ 900,000.00 | $ 893,818.81 | $ 8,335.00
Granstrom Masonry Inc CMU $ 1,136,835.00 | $ 514,202.87 § $ 1,651,037.87 | $ 1,393,571.40 | $ -
[Frank S. Smith Masonry Inc Stations CMU $ 740,392.15 | $ - $ 740,392.15 | S 666,352.93 | $ -
SC Coatings Station Painting -SC $ 199,527.00 | $ 24,559.89 | $ 224,086.89 | $ 207,887.59 | $ -
Rolling Plains Construction Inc Stations Fireproofing $ 755,446.00 | $ 680,271.91 | $ 1,435,71791 | $ 1,363,931.97 | $ -
All American Asphalt Asphalt Paving (Balance of Scope) $ 5,925,015.84 § § - $ 5,925,015.84 | $ 2,873,719.39 | $ 111,512.70
Signs + Decal Corp Roadways OH Signage $ 3,197,837.65 | $ - $ 3,197,837.65 | $ 417,731.89 | $ -
Atienza Engineering Inc. Temp. Lighting Design $ 50,000.00 | $ 20,000.00 | § 70,000.00 § $ 69,000.00 § $ -
Coast Surveying Inc. Drywell Restricted Use Plans $ 25,000.00 § $ - S 25,000.00 | § 18,000.00 § $ -
Drill Tech Drilling & Shoring Inc. Micropiles $ 1,325,706.00 | $ 173,769.40 § § 1,499.475.40 | $ 1,499.475.20 | $ -
Hamilton Blake LLC Fall Protection $ 677,199.54 | $ 36,269.04 | S 713,468.58 | $ 515,627.06 | $ -
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Contractor Description Contract Award Value | Awarded Contract Mods | Current Contract Value | Paid to Date Thru 12-30-2023 Monthly Incremental Paid
[Hemming Morse LLP 3rd Party Audit S 120,000.00 | $ 100,000.00 § § 220,000.00 § $ 150,345.00 | $ -
Peninsula Quantum Services LLC RE Consultant $ 50,000.00 | $ 16,000.00 | $ 66,000.00 | $ 52,102.28 | S -
[Commerce Coating Services (Column Steel Jackets Coating $ 49,200.54 | $ 3.893,610.11 | $ 3,942,810.65 | $ 3.941,140.55 | $ 387,333.67
IMPERIAL SPECIALTY CONTRACTING INC. Joint Firestopping - MSF $ 114,800.00 | $ 49,021.50 | $ 163,821.50 | § 145,389.66 | $ -
Hamilton Blake LLC Safety Line $ 365,825.52 § $ 47,10831 8 412,933.83 | 409,133.83 ) $ -
‘Won-Door Corporation [WCTA Doors $ 164,284.84 | § - S 164,284.84 | S - $ -
Bali Construction Zones 2 3A 4 & Fire Water $ 6,387,566.00 § $ 539,629.86 § $ 6,927,195.86 | $ 5,759,351.89 | $ -
Steiner Consulting Inc. Utility Consultant $ 35,100.00 | $ 478,828.00 | S 513,928.00 | $ 455,350.50 | $ 25,316.00
JLS Concrete Pumping (Concrete Pumping $ 1,000,000.00 | $ 1,139,557.00 | $ 2439,557.00 | $ 2,080,023.69 | $ -
Pacific Blue Systems Integration - Pac Blue $ 484,265.00 | $ 2,882,257.00 | S 3,366,522.00 | S 2,799,729.18 | $ -
B&C Transit Inc Systems Integration - BNC $ 859,500.00 | $ - S 859,500.00 § $ 565,586.18 | $ 20,996.61
Transit Safety & Security Solutions INC S&S Consultant $ 1,000,000.00 | $ 180,125.81 | § 1,180,125.810 S 1,180,125.81 | $ -
[Penhall Company [Fiber Wrap $ 277,250.00 | $ 146,643.32 | $ 423,893.32 0§ 366,056.64 | $ -
[Applied Engineering Concepts Electrical Coordination Study $ 27,540.00 § § 204,612.00 | $ 232;152.00 'S 215,258.50 | $ -
Final Cleaning Solutions Inc. Final Clean - Stations $ 510,754.00 | $ - $ 510,754.00 § $ - $ -
Triumph Painting EITF & CCTA Painting $ 297,600.00 | $ 98,800.00 | $ 396,400.00 | $ 164,650.00 | $ -
South Bay Iron Inc (Welding $ 200,700.00 | $ 20,063.06 § $ 220,763.06 § $ 220,763.06 § $ -
Morgner Construction M Bridge Inspection $ 366,601.38 | $ - $ 366,601.38 | $ 168,151.61 | $ -
Hatch Associates Consultants Inc. Vehicle Clearance Peer Review $ 59,000.00 | $ - S 59,000.00 | $ 59,000.00 | $ -
Pacific Sound Control MSF Folding Door Partitions $ 39,490.00 | $ - $ 39,490.00 | § 36,592.00 | -
SeaSun Consulting Inc [Engineering Support $ 50,000.00 § $ - $ 50,000.00 | S - $ -
Dash Engineering Solutions Incorporated Systems C icati Personnel $ 500,000.00 | $ 100,000.00 § $ 600,000.00 | $ 464,186.00 | $ 20,695.15
United ECM Systems Personnel $ 500,000.00 | $ - S 500,000.00 § $ 438,581.02 ) 67,906.18
Bombardier Transportation (Holdings) US Inc. [APM Operating System $ 219,452,244.00 | $ 14,883,888.81 f S 234,336,132.81 | $ 154,189,077.51 | $ 2,194,522.49
Balfour Beatty Rail Inc. [ Traction Power Substation $ 11,541,053.00 | $ 1,516,807.69 | $ 13,057,860.69 | $ 12,890,038.14 | $ -
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Attachment 2

UNCONDITIONAL LIEN RELEASES

December-24

Contractor Contract No. Amount: Through date:
Soteria K004 $84,570.78 10/27/23
Comet K007 $757,547.08 10/31/23
Schindler K015 $484,249.00 10/31/23
Bagatelos K016 $191,232.35 10/31/23
Cosco K030 $805,673.35 8/31/23
Raba K. K036 $109,972.05 10/31/2023
ADF K037 $190,030.00 10/31/23
SDI K048 894,632.56 10/31/23
Concrete Coring K056 $4,817.50 10/31/23
Kimberlina Whettam & Assoc. K057 $98,148 11/30/23
JT Ex K060 $43,812.50 10/31/23
Shaw & Son's K086 $73,367.40 10/31/23
Marne K151 $207,396.00 10/31/23
Solis Group K206 $14,190.00 9/30/23
B&C Transit K241 $10,482.77 10/27/23
B&C Transit K241 $10,513.84 9/28/23
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: Soteria Company, LLC

Name of Customer: | INXS Constructors

Job Location: Los Angeles, CA

Owner: LAWA

Through Date: October 27,2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basedwpon labor or service provided, or equipment or
material delivered, pursuant to a written change order that has been fully executed by the parties prior to
the date that this document is signed by the ¢claimant, are waived and released by this document, unless
listed as an Exception below. The claimant has received the following progress payment:

$ 84,570.78

Exceptions

This document does not afiect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contraet rights, including (A) a right based on rescission, abandonment, or breach of
confract, and (B) the right to recover compensation for work not compensated by the payment.

. Signature
Claimant's Signature: ), ? 5
aimant's Signature \J%/O)/%(C*YA,//?’L)

Claimant's Title: Manager

Date of Signature: 12/13/2023

7112
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Attachment 2 18-030

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: Comet Electric, Inc.

Name of Customer: LINXS

Job Location: LAX APM

Owner: Los Angeles World Airports
Through Date: 10/31/23

Unconditional Waiver and Release
This document waives and releases lien, stop paymeént notiée, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights baséd upon laber of service provided, or equipment or
material delivered, pursuant to a written change order that has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimanbhas received the following progress payment:

$757,547.08

Exceptions

This document does not affectany of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contraetrightspincluding (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

/ﬂ N Slgnatur%
Claimant's Signature: ( é:u_/y( A{K( Q,CM,V/-\;
Claimant's Title: Accountingu -
Date of Signature: 12/08/23

7112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: SCHINDLER ELEVATOR CORPORATION

Name of Customer: BALFOUR BEATTY CONSTRUCTION

Job Location: 1 WORLD WAY LOS ANGELES CA 90045

Owner: LAX AUTOMATIC PEOPLE MOVER

Through Date: 10-31-2023

Invoice:

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, andipayment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basedmpon 1abor of service provided, or equipment or
material delivered, pursuant to a written chang@e order that'has been fully executed by the parties prior to
the date that this document is signed by the'€laimant, are waived and released by this document, unless
listed as an Exception below. The claimanthasteceived the following progress payment:

§484,249

Exceptions

This document doés not affectiany of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contraetrights;iincluding (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature:w Jrdin

Claimant's Title: Disthict Account Specialist

Date of Signature: 1-9-24

711/12
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON

PROGRESS PAYMENT
(CA CIVIL CODE §8134)

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP PAYMENT NOTICE,
AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND STATES THAT YOU HAVE BEEN PAID FOR
GIVING UP THOSE RIGHTS. THIS DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT,
EVEN IF YOU HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL WAIVER
AND RELEASE FORM.

Identifying Information:
Name of Claimant: BAGATELOS ARCHITECTURAL GLASS SYSTEMS, INC.
Name of Customer: LINXS CONSTRUCTORS
Job Location: LOS ANGELES WORLD AIRPORT AUTOMATED PEOPLE MOVER
Owner: LOS ANGELES WORLD AIRPORT
Through Date: 10/31/2023
Unconditional Waiver and Release
This document waives and releases lien, stop payment notiée, and payment bond rights the claimant has for labor
and service provided, and equipment and materialdélivered; tothe customer on this job through the Through Date
of this document. Rights based upon labor or sefvice provided, or equipment or material delivered, pursuant to a
written change order that has been fully executediby the parties prior to the date that this document is signed by
the claimant, are waived and released by this decument{unless listed as an Exception below. The claimant has
received the following progress payment:
$191,232.35
Exceptions
This document does notaffect any ofithe following:

(1) Retentions.

(2) Extras for which the claimant has not received payment.

(3) Contract rights, including:

(A) a right based,on rescission, abandonment, or breach of contract, and
(B) the right to recover compensation for work not compensated by the payment.

SIGNATURE |‘ N .
r \ ™ - 3 |I
Claimant’s Signature: C\?{jﬁ/\ PIA_ t@@

Claimant’s Title: KAREN POWELL, ASSISTANT CONTROLLER

Date of Signature: 12/08/2023
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT
Civil Code - Section 8134

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND STATES
THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS DOCUMENT IS
ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU HAVE NOT BEEN PAID.
IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: COSCO FIRE PROTECTION INC

Name of Customer: LINXS CONSTRUCTORS L.8PM-40-K030

Job Location: LAX AUTOMATED PEOPLE MOVER

Owner: LOS ANGELES WORLD AIRPORTS AND LAX INTEGRATED EXPRESS SOLUTION
Through Date: 8/31/2023

Unconditional Waiver and Release

This document waives and releases lien, stop payment notice, and payment bond rights the claimant has for labor
and service provided, and equipment and material delivered, to'the customer on this job though the Through Date
of this document. Rights based upon labor or service provided, or equipment or material delivered, pursuant to a
written change order that has been fully executediby the parties prior to the date that this document is signed by
the claimant, are waived and released by this document, unless listed as an Exception below. The claimant has
received the following progress payment:

$ 805,673.35

Exceptions

This document does not affect.any of the following:

(1) Retentions.

(2) Extras forawhich theclaimant has not received payment.

(3) Contractrights, ineluding (A) a right based on rescission, abandonment, or breach of contract, and
(B) the right to rec over compensation for work not compensated by the payment.

Signature
Claimant's Signature: /@ZC}B M
Claimant's Title: CONTRACTS ADMINISTRATOR

Date of Signature: 1/8/2024
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: Raba Kistner, Inc.

Name of Customer: LINXS Constructors

Job Location: Los Angeles, CA - LAX

Owner: Los Angeles World Airports - LAWA

Through Date: ~October 31, 2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basedupon labor or service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant has received the following progress payment:

$109,972.05

InvoiceI72802-61

Exceptions

This document doés not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature: Clark D. Prothero, P.E. &

Claimant's Title: Senior Vice President

Date of Signature: November 3,2045

711112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information
Name of Claimant: ADF Structural Steel
Name of Customer: LINXS Constructors

Job Location: | os Angeles, CA

Through Date:  10/31/2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor of service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 190,030

Exceptions

This document does not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

£ Signature

Claimant's Signature: WL
Claimant's Title: Director project administration

Date of Signature:  12/14/2023

71112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE UPON PROGRESS PAYMENT

(California Civil Code 8§132)

NOTICE: THIS DOCUMENT WAIVES THE CLAIMANT'S LIEN, STOP PAYMENT NOTICE AND PAYMENT
BOND RIGHTS UNCONDITIONALLY AND STATES THAT YOU HAVE BEEN PAID FOR GIVING UP
THOSE RIGHTS. THIS DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDTIONAL WAIVER AND RELEASE
FORM.

Identifying Information:

Name of Claimant: STANDARD DRYWALL, INC.

Name of Customer: LINX CONSTRUCTORS, A IV

Job Location: LAX AUTOMATED PEOPLE MOVER - LOS ANGELES, CA
Owner:

Through Date: 10/31/2023

Unconditional Waiver and Release:

This document waives and reieases lien, stop payment notice, and payment bond rights the Claimant has for {abor and
service provided, and equipment and material delivered, to the Customer onthis job through the Through Date of this
document. Rights based upon labor or service provided, or equipment or material delivered, pursuant to a written
change order that has been fully executed by the partiesprior to the daté that this document is signed by the Claimant,
are waived and released by this document, unless’listed as an exception below. The Claimant has received the
following progress payment;

Amount of Check: $894,632.56

Exceptions:
This document does not affect any‘of thefollowing;

L. Retentions.
2, Extras for which the Claimant has not received payment.
3 Confract rights, including: f " |
a.  A'right based onréscission, abandonment, or bleacliiof ontract and
b, [The right 6 recover compensation for work not compen ated by the paym lt%
£ Vi N -
Signature; ] : Sy I
Claimant's Signature: A Uﬂh‘ SV A"
Claimant's Title: AR MANAGER
Date of Signature: 1/8/2024

\J
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: CONCRETE CORING COMPANY

Name of Customer: LINXS CONSTRUCTORS

Job Location: 5815 W 96 TH /9600 S AVIATION BLVD /6001 W 96 TH ST

Owner: APM

Through Date: 10/31/2024

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor of service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 4,817.50

Exceptions

This document does not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature: QMW mj
/

Claimant's Title: ACCO%NTING

Date of Signature: 01/11/2024

71112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: KIMBERLINA WHETTAM & ASSOCIATES, INC.

Name of Customer: LINXS Constructors

Job Location: Los Angeles, CA

Owner: Los Angeles World Airports

Through Date: 11/30/2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor of service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 98,147.50

Exceptions

This document does not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature: Jzé,_

Claimant's Title: Controller

Date of Signature: 12/18/2023

71112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: JT Excavating, Inc.

Name of Customer: LINXS

Job Location: LAX- Automated People Mover

Owner: LAWA & LAX Integrated Express Solutions

Through Date: 10/31/23

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor of service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 43,812.50

Exceptions

This document does not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature: (V/AMAL
T, v =

Claimant's Title: Owner/Secretary

Date of Signature: 12/5/23

71112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE UPON PROGRESS PAYMENT
CALIFORNIA CIVIL CODE SECTION 8134

NOTICE TO CLAIMAINT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP PAYMENT NOTICE,
AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND STATES THAT YOU HAVE BEEN PAID FOR
GIVING UP THOSE RIGHTS. THIS DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF
YOU HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL RELEASE FORM.

Identifying Information

Name of Claimant: Shaw & Sons. Inc.

(Your Company)
Name of Customer: LINXS.

(Your Customer)
Job Location: LAX APM Contract L8PM-30-K086
Owner: Los Angeles World Airports
Through Date: 10/31/23

Unconditional Waiver and Release

This document waives and releases lien, stop payment notice, and payment bond rights the Claimant has for
labor and service provided, and equipment and material delivered, to the Customer on this job through the
Through Date of this document. Rights based upon labor or service provided;or equipment or material delivered,
pursuant to a written change order that has been fully executéd by the parties prior to the date that this document
is signed by the Claimant, are waived and released by thisdocument, unless listed as an Exception below. The

Claimant has received the following progress payment: $ 73.367.40

Exceptions

This document does not affect any of the following:

(1) Retentions

(2) Extras for which the Claimant has net received payment.

(3) Contract rights, including (A) aight'based on rescission, abandonment, or breach of contract, and (B) the
right to recover compensation for workinot compensated by the payment.

Signature

Claimant's Signature: ?@Q@/A’ =
Claimant's Title: __ #FBCOLTES '%ééag@b/e,
Date of Signatures }{Z ,/-.’?-L/'
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant; Marne Construction, Inc.

Name of Customer: LINXS Constructors

Job Location: Job # 99838- LAX People Mover Project, One World Way, Los Angeles; CAQ0045

Owner: Los Angeles World Airports

Through Date: 10/31/2023

Unconditional Waiver and\Release
This document waives and releases lien, stop paymenf notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights based upomiabor or service provided, or equipment or
material delivered, pursuant to a written changé order thathas been fully executed by the parties prior to
the date that this document is signed by thefelaimant, are waived and released by this document, unless
listed as an Exception below. The claimant has received the following progress payment:

$ 207,396.00

Exceptions

This document does'Rotaffect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contraetrightsyincluding (A) a right based on rescission, abandonment, or breach of
contfact, and (B)the right to recover compensation for work not compensated by the payment.

$ignat%

Claimant's Signature: f//?/f&—/

Claimant's Title: Project Accountant

Date of Signature: 12/18/2023

711112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: TSG Enterprises, Inc

Name of Customer: LINXS

Job Location: LAX - Automated People Mover Project

Owner: Los Angeles World Aiprorts

Through Date: 09/30/2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor oF service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 14,190.00

Exceptions

This document doés not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

A1/ 3

M| A Signature

/
/

Claimant's Signature:

Claimant's Title: C.0O.0.

Date of Signature: 12/18/2023

71112
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Attachment 2

UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: B&C Transit Inc

Name of Customer: Flour Flatiron Balfour Beatty Dragados DBJV d.b.a LINXS Constructors

Job Location: Los Angeles, CA

Owner: Los Angeles Department of Airports (LAWA)

Through Date: 10/27/2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor of service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 10,482.77

Exceptions

This document does not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature:

Claimant's Title: Sr. Project Manager

Date of Signature: 12/20/2023

71112
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UNCONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

NOTICE TO CLAIMANT: THIS DOCUMENT WAIVES AND RELEASES LIEN, STOP
PAYMENT NOTICE, AND PAYMENT BOND RIGHTS UNCONDITIONALLY AND
STATES THAT YOU HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS
DOCUMENT IS ENFORCEABLE AGAINST YOU IF YOU SIGN IT, EVEN IF YOU
HAVE NOT BEEN PAID. IF YOU HAVE NOT BEEN PAID, USE A CONDITIONAL
WAIVER AND RELEASE FORM.

Identifying Information

Name of Claimant: B&C Transit Inc

Name of Customer: Flour Flatiron Balfour Beatty Dragados DBJV d.b.a LINXS Constructors

Job Location: Los Angeles, CA

Owner: Los Angeles Department of Airports (LAWA)

Through Date: 09/28/2023

Unconditional Waiver and Release
This document waives and releases lien, stop payment notice, and payment bond rights the claimant has
for labor and service provided, and equipment and material delivered, to the customer on this job through
the Through Date of this document. Rights basediupon labor of service provided, or equipment or
material delivered, pursuant to a written change order that'has been fully executed by the parties prior to
the date that this document is signed by the claimant, are waived and released by this document, unless
listed as an Exception below. The claimant.has received the following progress payment:

$ 10,513.84

Exceptions

This document does not affect any of the following:
(1) Retentions.
(2) Extras for which the claimant has not received payment.
(3) Contract rights, including (A) a right based on rescission, abandonment, or breach of
contract, and (B) the right to recover compensation for work not compensated by the payment.

Signature

Claimant's Signature:

Claimant's Title: Sr. Project Manager

Date of Signature: 12/20/2023

71112
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Attachment 3

[Activity ID

[Activity Name

oD

1490
0

1395

20
20
418
100
100
100
100
255
255
250
250
1
0
1
335 y
215

80
169

| 250

250

_ __[_225

MILESTONES
Major Milestones
MMO00205 Complete Design
Interface Milestones
MI00600 SHPO and FAA Approval of ATC #2
MI10440 Emergency Procedures & Equipment - Preliminary (Forcast Start Date)
MI30110 WITF Party Access (NLT Date Dec 31, 2021 Exh10A-Att2)
Enabling Project Milestones
ME00200 Enabling Project - U24 UG Power Ductbanks from RS-N to APM POH Locations
ME00210 Enabling Project - R13 Arbor Vitae Street Widening
MEO00180 Enabling Project - R20 Aviation Blvd & New 98th St Roadway Improvements
PROCUREMENT
Emergency Wa kway
PP1310 Emergency Walkway - Fabricate & Delver
Metal Panels
PP01260 Metal Panels - Procurement - STN
PP01280 Metal Panels - Procurement - PW
PP01270 Metal Panels - Fabricate & Deliver - STN
PP01290 Metal Panels - Fabricate & Deliver - PW
Glazing / Glass Handrails
PP00160 Glazing / Glass Handrails - Fabricate & Deliver
Iconic Lights
PP370 Iconic Lights - Fabricate & Deliver
M&SF Mech Equipment
A10040.1 Generator & TESS - M&SF - Central Plant - Design / Loads Analysis - Completed / Approval
A10040.11 Mech Equipment - Deliver - TESS - M&SF - Central Plant
M&SF Stock Room Parts
PP470.10 M&SF Stock Room Parts (LAWA) - RFQ / Bid & Award
PP480.10 M&SF Stock Room Parts (LAWA) - Fabricate & Deliver
PP470 M&SF Stock Room Parts - RFQ / Bid & Award
PP480 M&SF Stock Room Parts - Fabricate & Deliver
Skylights -
PP350 Skylights - Fabricate & Deliver
Station and M & SF Equipment
PP00100 Station and M&SF Equip - Fabricate & Deliver y
Street Lights N
PP400 Street Lights - Fabricate & Deliver (RE#20) \
PP1470 Street Lights - 1R3 - Center Way - Fabricate & Deliver N
Structural Steel (Stations & Ped Walkway Girders) y
PP00300 Structural Steel (Stations & Ped Wakway Giders)- Fabricate & Deliver B
Traffic Signals Q y
PP420 Traffic Signals - Fabricate & Deliver
PP1840 Traffic Signals - 1R1 - Upper West Way - Fabricate & Deliver
PP1560 Traffic Signals - 1R3 - Center Way - Fabricate & Deliver
PP1590 Traffic Signals - 2R2 - 96th St West - Fabricate & Deliver

225
336
50
100
255
255
705
100
100
100
100

RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
\ a \
250 06-May-18A  20-Dec-24 282 ! !
0 25Mar24  25-Mar24 417 | |
0 25-Mar-24 417 ! *
250  06-May-18A  20-Dec-24 227
250  06-May-18A = 20-Dec-24 27 D]
0 | 024Jan24 426 'S
0 23-Feb24 | -383 *
0  31Dec23  31-Dec23 763 ; ; ;
0 31-Dec23 = 763
0 31-Dec23 53 | . & A
0 31Dec23 = -322
229  21Jan19A  20-Nov-24 437 | | |
19 01-Jun-20A  26Jan-24 459 | | |
19 | 01Jun20A  26-Jan24 = 459 (NN D | |
89  03-Aug20A 03May24 428 | L
50 | 03-Aug20A 11-Mar24 = -420 ]
20 | 03-Aug20A | 29-Jan-24 -359 [ : :
89 | 24May21A 03May24 | -459 [
30 | 24-May21A 12Feb24 | -369 ] | |
20  23-Sep-19A _29$n-24 y 431 S o ]
20 | 23Sep-19A 29an24 431 | j
16 08-Jan-20A..  23-Jan-24 305 :
16 08-Jan20A  23-Jan24, ( -305 [ |
1 02-Jan24  02-Jan-24 407 | |
0 I . 02dan24 o7 | e A
1 02-Jan24, = 02-Jan-24 | 407 I | | |
229 21dan-19A [020-Nov-24 465 | | |
103 4, 21-Jan-19A | 23-May24 = -423 ‘
187 08-Apr19A = 23-Sep24 = 423
80 | 02-Jan24 | 22-Apr24 | 465
169 ) 26-Mar24 | 20-Nov-24 = -465
23 04-Aug20A O1-Feb24 434
23 | 04-Aug20A O1-Feb24 = -434
20 05Oct20A  29Jan24 470
20 | 05Oct20A  29Jan-24 | 470
14 13-Oct20A  19-Jan24 226
8 | 13-0ct20A  11-Jan-24 | -297
14 | 20Sep21A  19-Jan24 = 226
24 25Apr19A  02Feb24 493
24 | 25Apr19A  02Feb24 = -493
100  20-Aug19A  20-May-24  -308
100 | 20-Aug19A = 20May24 = 416
8 | 20-Aug-19A  11Jan-24 | -295
44 29Sep21A 01-Mar24 | -350
12 | 28-Aug23A  17-Jan24 = -328

mmmmmm  Remaining Level of Effot 1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 € Milestone

90 Day Schedule

DD: 31-Dec-23

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023

Page 1 of 40

Date Revision Checked

90 Day Schedule

Approved
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Attachment 3

-Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
PP1670 Traffic Signals - 3R3A - 94th St - Fabricate & Deliver 100 12 28-Aug-23 A 17-Jan-24 -220 [ ‘ 1 ‘
PP1680 Traffic Signals - 3R4 - Aviation Blvd - Fabricate & Deliver 100 12 | 28-Aug23A  17-Jan-24 231 [
CONTRACTS DELIVERABLE REQUIREMENTS 1516 132 12-Ju-8A  05-Jul-24 345
Submittals TP 2A - Design & Construction General Requirements 1462 122 12-Ju-18 A 20-Jun-24 355 ‘ ! !
APM Operating System Software Quality Assurance Plan - Final 945 55 22-Jun-20A 18 Mar-24 _| 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ISL-3020 APM OS Software Quality Assurance Plan - Final - QC/QA 40 22-Jun-20 A 26-Feb-24 422 [ ‘ I
| ISL-3030 APM OS Software Quality Assurance Plan - Final - Review and Comment (LAWA) 15 15 27-Feb-24 18-Mar-24 422 [ ]
Design Non-Conformance Report I T N T | |
’W Design Non-Conformance Report - Develop 02-Jan-24 26-Feb-24 417 [ ‘ ]
| ISL-10560 Design Non-Conformance Report - QA/QC 5 5 | 27-Feb24 | O4Mar24 417 | e | < S —
| ISL-10570 Design Non-Conformance Report - Review and Comment (LAWA) - Per Submittal Schedule 15 15 05-Mar-24 25-Mar-24 417 [ ]
APM Operating System Subsystem Hazards Analy sis - Final -
| ISL-8030  APM Operating System Subsystem Hazards Analysis (SSHA) - Final - Develop 58 | 02-Jan-24 | 21-Mar-24 284 [
| ISL-8040 APM Operating System Subsystem Hazards Analysis (SSHA) - Final - QC/QA 5 5 22-Mar-24 28-Mar-24 -284 ]
| 1SL-8050 APM Operating System Subsystem Hazards Analysis (SSHA) - Final - Review and Comment (L | 15 15 29-Mar24 = 18Apr24 284 |4 oo S - =
Design Safety Confirmation -- 02-Jan-24
| DSC-1080  Design Safety Confimation - Final - Submit for information (LAWA) 1 02-Jan24 | 02-Jan-24 1 1 1
Asset Management Plan - Prelim
| ISL-3250 ~ Asset Management Plan - Prelim - Develop 15 | 12-Ju-18A | 22-Jan-24 409 !
| ISL-3260 Asset Management Plan - Prelim - QC/QA 3 3 23-Jan-24 25-Jan-24 409
| ISL-3270 Asset Management Plan - Prelim - Review and Comment (LAWA) - Within one hundred eighty 15 15 26-Jan-24 15Feb24 = 348 [ | ! !
APM System Software Documentation Plan - Final - 24-JuF23A | 05-Feb-24 | 277
’W APM System Software Documentation Plan - Final - Develop 5 | 24-Ju23A  08-Jan24 277 I ! ! !
| 1SL-3080 APM System Software Documentation Plan - Final - QC/QA 5 5 09-Jan24 | 15-Jan-24 277 [
| 1SL-3090 APM System Software Documentation Plan - Final - Review and Comment (LAWA) - 12 month 15 15 | 16-Jan24 | 05Feb24 277 | | e
Ni ztal Parieis NorkPlan | 155 | 122 [ 19-Sep22A [ 20-un-24 | 491 | § § §
ISL-9590 Handback Renewal Work Plan - Develop 155 122 19-Sep-22 A | 20-Jun-24 -491 |
~ Submittals TP 2B - Design & Construction Technical Requirements 132 132 02-Jan-24 05-Jul-24 345
MSF - As-Built Plans @ 18Jan24 | o05ui24 | 325 | o
| ISL-11690  MSF -AsBuilt Plans - Develop 120 18-Jan-24 05-Jul-24 325 [ ; ; ;
MSF - As-Built Specifications 120 | 120 | 18-Jan-24 325
| ISL-11720  MSF-AsBuit Specifications - Develop 4120 120 WWT |
Drainage -As-Bult Plans !
ISL-17580 Drainage - As-Built Plans - Develop J 13-Mar-24 = 07-May-24 May 24 87 | S o _
Traffic Signals - Technical Memos and Reports 15 | 15
ISL-16960 Traffic Signals - Technical Memos and Reports - Information (LAWA) 15 15 05-Mar-24 25-Mar-24 417 [ ]
Utilities - As-BuiltPlans 80 [ 80 | 11-Jan24
ISL-14960 Utilities - As-Built Plans - Develop 80 80 11-Jan-24 01-May-24 -313 —
Utilities - As-Built Specifications [ | 80 | 80 [ 11Jan-24 | o1-May24 | -313 || o
ISL-14990 Utilities - As-Built Specifications - Develop 80 80 11-Jan-24 01-May-24 -313 —
BIM Model Components Non-O&M Facilities . - mm 3 3 3
ISL-15440 BIM Model Components - Non-O&M Facilities - Develop 02-Jan-24 26-Feb-24 -266 [ .
| ISL-15450 BIM Model Components - Non-O&M Facilities - QC/QA | | ) | 5 5 27-Feb-24 04-Mar-24 -266 _
| 1SL-15460 BIM Model Components - Non-O&M Failties - Review & Comment (LAWA) -3 30d after Non-O 15 15 | 05-Mar24 = 25Mar24 -266 : I
TPSS Infrastructure - As-Built Plans 40 | 40 | o1-Mar24 | 25-Apr24 | -300 | o T ]
ISL-16230 TPSS Infrastructure - As-Built Plans - Develop 40 40 01-Mar-24 25-Apr-24 -309 |
Roadway Bridges -As-Built Plans mm 1 1 1
ISL-16510 Roadway Bridges - As-Built Plans - Develop 29-Jan-24 19-Apr-24 -305
Roadway Bridges - As-Built Specifications mm
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date 50 Dav Schedul Revision Checked| Approved
Sm— Actual Level of Effort BB Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 e
I Actual Work L 4 € Milestone DD: 31-Dec-23 Page 2 of 40
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mmmmmm  Remaining Level of Effot 1 Remaining Work
I Critical Remaining Work
2 € Milestone

= Actual Level of Effort
I Actual Work

90 Day Schedule

-Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
- Dec Jan I Feb | Mar |3
| ISL-16540 Roadway Bridges - As-Built Specifications - Develop 60 29-Jan-24 19-Apr-24 -305 —
APM Structures & Guideway Structure Inspection Plan 02-Jan-24 18-Jun-24
| ISL-16810  APM Structures & Guideway Structure Inspection Plan - Develop 120 | 120 | 02-Jan24 = 18-Jun-24 -353 [ |
~ Submittals TP 2C - APM Testing, Certification, and Operational Readiness 1142 96  16Oct19A  14May24 381 | | |
APM System Training Program - Preliminary - 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777
| ISL-2235  APM System Training Program - Develop 15-Feb-24 | 10-Apr-24 524 |
APM Operating System New Designs/Product Modifications Verification Plan - Final _ ! !
’W APM New Designs/Production Modifications Verification Plan - Final - Review and Comment (L. [ ‘ ]
Qualification Test Procedures
| ISL-18300  Qualification Test Procedures (30 days prior to the planned scheduked test) 02-Jan-24 283 * !
Qualification Test Reports -- | 02Jan24 | 26Feb-24 | 437 [N S B e
| 1SL-9980  Qualification Test Reports - Develop 02-Jan24 | 29-Jan-24 437 | ]
| ISL-9990 Qualification Test Reports - QA/QC 5 5 30-Jan-24 05-Feb-24 437 I:I
| ISL-10000 Qualification Test Reports - Review and Comment (LAWA) - 30 days after test completion 15 15 06-Feb-24 26-Feb-24 437 [ ]
APM Fixed Facilities Inspection - Preliminary -I 777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777
| ISL-10010  APM Fixed Facilties Inspection - CONRAC - Preliminary - Develop 38 | 02-Jan-24 = 22-Feb-24 -322 R ; ;
| ISL-10020 APM Fixed Facilities Inspection - CONRAC - Preliminary - QA/QC 5 5 23-Feb-24 29-Feb-24 -322 4 : _
| ISL-10030 APM Fixed Facilities Inspection - CONRAC - Preliminary - Review & Comment (LAWA) - 60 day 15 15 01-Mar-24 21-Mar-24 322 I !
APM Fixed Facilities Inspection - Final - 14-May-24
| ISL-10040  APM Fixed Facilties Inspection - CONRAC - Final - Develop 38 | 22-Mar24 = 14-May-24 ; —
APM Operating System Availability and Operations Reports - Preliminary O2-Jan -24 02-Jan-24 | -252 | 77777777777777777777777777777777777
’W Integrated APM Operating System T/I Verification Schedule -Prelim @ months priorto planned 0 024Jan-24 L 2 !
APM Operating System Availability and Operations Reports - Final ““ 02-Jan-24 02-Jan-24
| ISL-18320  Integrated APM Operating System T/l Verification Schedule - Final 0 0 02~Jan-24 252 . |
APM Operating System Ac ce ptance Inspection & Test - Procedures - Preliminary ““ 02-Jan-24 n2~an24 | 252 | R S
’W APM Operating System Acceptance Inspection & Test - Procedures - Preliminary 0 0 02-Jan-24 -252 L 2 ‘
APM Operating System Ac ce ptance Inspection & Test - Procedures - Final ““ 02-Jan-24 02-Jan-24 -252 !
’W APM Operating System Acceptance Inspection & Test - Procedures - Final 0 0 02-Jan-24 -252 L 2 !
APM Operating System Ac ce ptance Inspection & Test - Reports “ 0 024 !
’W APM Operating System Acceptance Inspection & Test - Reports 0 0 02-Jan-24 -191 L 4 !
APM Operating System Demonstration Procedure -Preliminary | 0 | 0 | 02Jan-24 | 02-Jan24 | -252 |HEEEEEE R S S
’W APM Operating System Demonstration Procedure - Preliminary 0 0 02-Jan-24 -252 L 4 ‘
APM Operating System Demonstration Procedure - Final i 0 02-Jan-24 !
’W APM Operating System Demonstration Procedure - Final 0 02-Jan-24 -252 L 4 |
APM Operating System Demonstration Report 0 02-Jan-24 | 02-Jan-24 | -191 | L
’W APM Operating System Demonstration Report o | 0 02-Jan-24 -191 L 2
" DESIGN A ), O 0 25Mar24  25Mar24 417 ‘
Administration y N 0 0  25Mar24  25-Mar-24 417 : : i
A9999 HDR Design Phase Complete _ T 0 25Mar24 | 417 | *
PERMITTING | 153 69  01-Sep23A  05-Apr24 275 |
TCO & FCO Milestones / Activities . 7 153 69  01-Sep23A O5Apr24 275 | | o
LXS.TCO.140 TCO - Punch List - MSF y 20 | 5 | 01Sep23A 08-Jan24 = 241 | EE |
LXS.TCO.240 TCO - TCO Pemit - MSF | B 5 5 09-Jan-24 15-Jan-24 241 o ! ! !
LXS.TCO.130 TCO - Punch List - WITF _ y 20 | 20 | O05Feb24 | O1Mar24 | -280  —
LXS.FCO.340 CofO - Punch List - MSF 20 20 12-Feb-24 08-Mar-24 -260 ‘ I
LXS.TC0.230 TCO - TCO Permit - WITF 5 5 | 04Mar24  08Mar24 280 | | T mm
LXS.FCO.330 CofO - Punch List - WITF 20 20 11-Mar-24 05-Apr-24 -280 _
LXS.FCO.440 CofO - CofO Pemmit - MSF 5 5 11-Mar-24 15-Mar-24 -260 ! . !
Date Revision Checked| Approved

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
DD: 31-Dec-23
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mmmmmm  Remaining Level of Effot 1 Remaining Work
I Critical Remaining Work
2 € Milestone

= Actual Level of Effort
I Actual Work

90 Day Schedule

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
DD: 31-Dec-23

[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
CONSTRUCTION 989 171  04-Mar21A  29-Aug-24 361 | | |
All Zones - Construction 358 51 15Nov21A  12-Mar24 -281 ‘ ‘
PROJECT STATION SERVICES | 358 | 51 | 15Nov21A | 12Mar24 | -281 | L
| | |
PWSS.US-200 PWSS OCTA-US-140 SEWER LINE A 8"VC (507 LF) EITF 6 | 1 | 15Nov21A 12-Mar24 @ 281 | 3 |
| PWSS.US-150 PWSS US-110 SEWER LINE A- 8"VCP (280 LF) CCTA 20 4 | 20Mar23A = 05-Jan-24 234 [
~ Zone 1 - Construction: 500+00 to 542+00 (Bents 1 to 40 - to incl Frame 1GW4-F2 989 = 171 04-Mar21A 29-Aug24 361 :
Relief Event Utility Conflicts -Zonet | 80 | 14 | 04Mar21A | 19-an-24 | -37c || ]
Storm Drain/Irrigation/Sewer !
Storm Drain - -REU173 (VCP2A) 04-Mar21A  19-Jan-24 3
URPRE7980 Utility: Storm Drain - Redesign - -REU173 39 04-Mar21A  02-Jan-24 -376 I !
URPRE7990 Utility: Storm Drain - Relocate - -REU173 10-Jan24 | 19-Jan-24 [ 3
West CTA Station | 240un22A | 19un24 | 411 R T
West CTA Station - Civil 07-Nov-22 A :
West CTA Station - Guideway (Bent 1-7) 07-Nov-22 A
Finishes 312 19  07Nov22A  26-Jan-24 318 4 |
Switches 304 11 07-Nov22A  16-Jan-24 425 ;
WCTA.9355  Switches WCTA - Install Switch Mech & Ass. (SW11, 12) 15 9 | 07-Nov22A  12-Jan-24 439 — ””””””””””””””””” e o
WCTA.9990 Install Replacement Pivot Swithch Components 2 2 15-Jan-24* 16-Jan-24 425 ]
Walkway 37 9  13Nov23A  12-Jan-24 ]_ 329
WCTA.9860  Wakway WCTA- Set 1 1/2" X-Strong Pipe 18 9  13-Nov23A  12-Jan24 329 — 3
WCTA.9870  Wakway WCTA- Install 3/8" Wire Rope Cable 9 9 02-Jan24 | 12-Jan-24 329 | — :
Communications & Electrical 19 19 02-Jan-24 _2@an-24_ r 432 S 77777777777777777777777777777777777
WCTA.9925 Wakway Ekectrical WCTA - Tim Egress Lighting 5 5 02-Jan-24 08-Jan-24 418 ]
SWO01-WCTA.1 | Switch Power - Pull Switch Power Cable to Motor Crossover 1 (SW 11 & 12) to WCTA 1 1 02-Jan-24 02-Jan-24 445 [}
WCTA.9710 Guideway Electrical WCTA -Power Rai / Bonding 14 14 O?ian-24 23_-Jar@_[ 437 (I
WCTA.9715 Guideway Electrical WCTA -Power Rai Seismic Joints 5 5 19-Jan-24 26-Jan-24 437 ] : :
West CTA Station - Vertical | 508 | m_ | 190un24 [ 411 | S
CS42440 WCTA Stn North Sidewalks and Islands 35 35 | 02-Jan24,  19-Feb-24 -240 ] 3 3
| Cs42760 Close Ceiling 0 y 0 _[ 27TFeb-24 | 271 .
| CS42770 All Electrical Work Complete 0 0 07-Mar-24 279 g
West CTA Station - Projectimpacts 165 0, 8f  24Feb23A 23-Apr24 451 | | -
FCR's W’ % 24-Feb-23A  26-Mar-24 -316 3 | |
FCR 7261/ NCR 941 Light Fixture at BASWA Ceiling 605, 60 02Jan24  26-Mar-24 -316 3 3 3
A5170 FCR 7261 Install Threaded Rods @ Lvl 3 Zone 9 & 12 Plaster Ceiling 2 |_2 _r 02-Jan-24 03-Jan-24 -258 (]
A3530 FCR 7261 - Procurment of New Lights 60 | 60 = 02-Jan24 = 26-Mar24 482 e I
FCR 6318, 6319, 6320 Boiler Room Correction Notice A L. 50 33  24-Feb23A  16Feb24 304 | A A
A5250 FCRs - Issued / Responded 15 5 24-Feb-23A | 08-Jan-24 -304 | ‘ 1
A5370 Coordination of Response Between Trades N 10 10 = 09-Jan24 | 23-Jan-24 -304 e 3
A5270 Reframe Wal above Crash val for Wall Penetration | 3 3 24-Jan24 | 26-Jan-24 | -302 — | |
A5260 Demo CMU for Opening - A y 5 5 24-Jan-24 30-Jan-24 -304 .
A5300 Run (2) new 8" duct penetrations for Combustion Air to outside £ 5 5 | 31Jan24 | 06Feb-24 | -302 . | |
A5290 Run new 12x14 duict penetrations for Makeup Air to outside | A 5 5 31Jan24 = 06-Feb-24 L4 ( =
A5320 fire caulk penetrations from CMU and Exterior Wall A Ny 1 1 07-Feb-24 07-Feb-24 -302 1 ! !
A5280 Install (2) Added FSDs N y 2 2 07-Feb-24 = 08-Feb-24 -304 ] ‘ ‘
A5330 repaint Wal 4 4 08-Feb-24 = 13-Feb-24 -302 : [ : :
A5310 Run Power to the (2) added FSDs 5 5 09-Feb-24 15-Feb-24 -304 [ : :
A5340 Final Inspection 1 1 16-Feb-24 | 16-Feb-24 L4 | Y
DCN's 165 81  13-Jun-23A  23-Apr24 451
Date Revision Checked| Approved

90 Day Schedule
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mmmmmm  Remaining Level of Effot 1 Remaining Work

[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
DCN 299/ 328 - Galleria Windscreen Framing 157 80 13-Jun-23 A 23-Apr-24 445
A3179 DCN 299 / 328 Construction 148 31 | 13-Jun-23A  14-Feb-24 -260 1 3 3
A3169 DCN 299 / 328 Construction Pricing / Submittals 43 5 | 13-Jun-23A  08-Jan-24 474 [ ! ! !
A3799 DCN 299/ 328 Expansion Joint Shop Drawings Submit / Approval 5 5 02-Jan24 = 08-Jan-24 30 | 0 [ S S
A3789 DCN 299 / 328 Expansion Joint Procurment 50 09-Jan-24 19-Mar-24 -310 I
DCN 299/ 328 North Galleia Soffit/ Headers - 02-Jan-24 | | |
A3479 Frame new wall for fire house cabinet 02-Jan-24 08-Jan-24 244 ] ! ! !
| A3489 Install sheating at fire hose cabinet wall 3 3 09-Jan-24 11-Jan-24 -244 ]
| A3499 Install fluid applied at fire hose cabinet 2 2 12-Jan-24 | 16-Jan-24 244 | TN [ o
| A3509 Install metal panels at fire hose cabinet 5 5 17-Jan-24 23-Jan-24 244 .
DCN 299 / 328North Galleria Walls @ Brace Frames -_|
A3579 Install Box Headers / Misc. Framing Support 10 21-Nov-23A = 16-Jan-24 515 /1]
| A3609 Complete Conduit Runs @ West Brace Frame 5 5 24-Jan-24 30-Jan-24 502 .
| A3619 Complete Pulling Wire @ West Brace Frame 3 3 31-Jan24 = 02-Feb-24 2 | O . e S
| A3639 Install Seismic Joints 7 20-Mar24 = 28-Mar24 -292 3 3 .
DCN 299 /328 North Galleria Walls Not @ Brace Frames -
A3329 Install Interior Expansion Joints 25 20-Mar-24 23 Apr 24 -310 —
~ DCN 314/ 328 East Vestibule Siesmic Seperation 165 73 23-Jun-23 A 11-Apr-24 459_J 777777777777777777777777777777777777777777777777777777777777777 o
A3209 DCN 314 / 328 Construction 168 43 | 23-Jun23A  29-Feb-24 501 | I 3
A3199 DCN 314 / 328 Construction Pricing / Submittals 65 6 | 23-Jun-23A  09-Jan-24 ﬂ 474 = ] 3 3
A3629 DCN 314 / 328 Roof EJ Shop Drawing Submit / Approval 5 5 02-Jan-24 08-Jan24 319 [
A3299 DCN 314 - Roof EJs Procurement 60 60  09Jan24 = 02Apr24 . 319 |
DCN 314 / 328 East Galleria Wall / Vestible Roof EJ's 08an-24 | 505 | - S
A3849 DCN 314/328 Frame East Galleria Wall EJ's 7 5 | 01-Dec23A  08-Jan-24 — 3 3 3
DCN 314 / 328 East Vestibule Interior EJ's & Below Guideway | 89 | 72 | 30-Oct23A | 11-Apr-24 | ! ! !
A3309 Add Bracing / Cut / Modify Studs 25 5 | 30-Oct23A  08~Jan-24 — | | |
| A3339 Modify Electrical Conduit Runs 20 15 | 07Nov23A = 23Jan24 = 430 | | 3 3 3
| A3819 Procure and Install Seismic Loops (Cosco) - Stairwell, Esc Cntd Rm, East Vestibule 20 20 ] 12-Dec23A  304an-24 474 I
| A3859 Complete Metal Framing 10 Ao —31_-Jan-§_|_1a:eb-24 42 | |:| ”””””””””
| A3359 Re-Install Sheathing 10 4 10 14-Feb-24 | 27-Feb-24 425 ‘ — 3
| A3399 Install Flashing / Wateproofing 70 7.0 28Fcb2s  07-Mar24 453 | —
| A3429 Install Epoxy Paint 10 _l 10 = 08-Mar-24 21-Mar-24 453 —— 1
| A3439 Install Crickets / Fluid Applied @ Metal Deck 15 15 22-Mar-24 11-Apr-24 453 |:
" DCN 328 West Circulation Roof Expansion Joint 25\15‘13-De023A 23-Jan-24 s2 | 1
A4000 Patch SOFP AF 13-Dec23A | 08-Jan-24 502 I ) | |
A3990 Fire Safing D 2 2 02-Jan-24 | 03-Jan-24 505 =] !
A4040 Install New Attachments for Re-route of MEPS —I_ 2 2 02-Jan-24 03-Jan-24 505 O
A3779 MEP Layout & Reframe Wing Wall Ny 10 10 = 09-Jan24 | 23-Jan-24 502 — :
A5390 Re-Route Roof Drains | | | IIE 3 | 09Jan24 | 11-Jan24 s | 1 s A
NCR's Ly . 4 15 5 020ct23A  08Jan24 520
NCR 0890 - L4 Concrete Slab High y 15 5  02-Oct-23A  08-Jan-24 520 j | |
A3409 NCR 0890 - Measure / Procurement Stainless Steel Base 15 5 02-Oct-23A | 08-Jan-24 520 | ]
Submittals | N ) | 15 15 02Jan24  23-Jan24 s0 | o e
Signage Submittal 15 15 02-Jan24  23-Jan-24 510 : :
A3293 Procure Attachment Material and Fabricate Canopy 4 15 15 02-Jan-24 23-Jan-24 510 [ ] \ \
A3203 Signage Submittal Submitted to LADBS (2nd Submission) 14 14 02-Jan-24 22-Jan-24 510 [ ] : :
Levels 1-3 118 70  20-Oct23A  09-Apr-24 455 ! 3 ‘
Level 1 88 60  17-Nov-23A  26-Mar24 291 ‘ : :
Date Revision Checked| Approved

= Actual Level of Effort
I Actual Work L

90 Day Schedule
LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
DD: 31-Dec-23 Page 5 of 40
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-Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
| A3135 Install Door thresholds at rooms 2 2 17-Nov23A  22-Jan24 = -245 ] : :
A2875 Traffic Coating in Pre action Rooms and protect flooring (submit FCR) 14 14 02-Jan-24 22-Jan-24 -293 (I
A3225 Parking Lot: Clear 1st level 5 5 02-Jan-24 08-Jan-24 31 ] ‘
A3235 Parking Lot: Complete Remaining Overheads 10 10 09-Jan-24 23-Jan-24 =311 [ !
A3145 Parking Lot: Patch slurry asphalt 10 10 24-Jan-24 06-Feb-24 =311 _
A3155 Parking Lot: Pedestrian Traffic Coating 10 10 = 07-Feb24 = 20-Feb-24 v P [ ]
A3175 Parking Lot: Striping 10 10 21-Feb-24 05-Mar-24 =311 —
A3165 Parking Lot: Wheel Stops and Truncate Dome Waming 5 5 06-Mar-24 12-Mar-24 31 [
A3205 Parking Lot: Pay Stations and Automatic Parking Barrier 10 10 13-Mar-24 26-Mar-24 311 ! ! [
A3215 Parking Lot: Signage 10 10 13-Mar-24 26-Mar-24 311 [
Level 2 104 70  09-Nov23A  09-Apr-24 s | o S ]
A3185 Parking Lot: JTW Patch / Rework Concrete Finish 15 5 09-Nov-23A | 08-Jan-24 -296 (I
A4790 Parking Lot: Pedestrian Traffic Coating 10 10 09-Jan-24 23-Jan-24 -296 [ !
A4730 Traffic Coating in Pre action Rooms and protect flooring 14 14 23-Jan-24 09-Feb-24 -293 _
A4760 Parking Lot: Prep Clean Floor for Concrete Seal 5 5 24-Jan-24 30-Jan-24 -296 - :
A4TT70 Parking Lot: Concrete Seal 10 10 = 31-Jan24 = 13Feb24 206 4 T s
A4T50 Install Door thresholds at rooms 2 2 | 12Feb24 = 13Feb24 | -261. | ]
A4800 Parking Lot: Striping 10 10 14-Feb-24 27-Feb-24 -296 [
A4810 Parking Lot: Wheel Stops and Truncate Dome Waming 5 5 28-Feb-24 05-Mar-24 l_ =296 _
A4840 Parking Lot: EV Chargers & protection over future EV Chargers 10 10 06-Mar-24 19-Mar-24 =286 1 (] 1
A4820 Parking Lot: Pay Stations and Automatic Parking Barier 10 10 | 27Mar24 = 09Apr24 81 | '} T =
A4830 Parking Lot: Signage 10 10 27-Mar24 ﬁ)TApr-Zél_ DRI N
Level 3 M1 63 20-0ct23A  29:Mar24 462 :
A5010 Plaster Ceiling: Frame Plaster Ceiling 10 6 20-Oct23 A, 09-Jan-24 <268 [ 1
A4860 Parking Lot: JTW Patch / Rework Concrete Finish 20 5 13-NoV-23A | 08-Jan24, « -286 = [
A5180 Escalator 5/6: Sheathe Framing Infil 2 2 02-Jan24 | 03-Jan-24 254 0 = S
A5120 Escalator 5/6: Fabricate and Install Angle for Stainless Steel Infill 5 5 ‘I— 02?ar1—_24 08i_an-24 520 —1 ! !
A5110 Escalator 5/6: Erect CMF Scaffold 4 4 04-Jan-24 09-Jan-24 -254 ] ! !
A4870 Parking Lot: Pedestrian Traffic Coating 10 10 | 09¥an-24 | 23-Jan-24 -286 [ : : :
A5020 Plaster Ceiling: Layout & Roughin, overhead signage? 5 _|_ 5 10-Jan24 | 17-Jan24 -268 (I ! !
A2532 Escalator 5/6: Zone 12 Exterior East and North Wall Metal Panels 10 100 10-Jan24 = 24Jan24 | 254 | | . S
A5030 Plaster Ceiling: Inspect MEPF N ¥ 1 18-Jan-24 18-Jan-24 268 1 ! ! !
A5040 Plaster Ceiling: Prelimary Inspection Close Ceiling . B ) 19-Jan24 | 19-Jan24 = 268 I
A5050 Plaster Ceiling: LADBS Inspection Close Ceiling ; | 1 _f 1 22-Jan-24 22-Jan-24 -268 1
A5060 Plaster Ceiling: Sheathe Close Ceiling 2 2 23-Jan-24 24-Jan-24 268 ]
A2542 Escalator 5/6: Dismantle Scaffold - U\ ¥ 2 | 25Jan24 | 26Jan24 254 | | =
A5070 Plaster Ceiling: Plaster Ceiling y L s 15 | 25-Jan24 | 14-Feb24 = -268 [ 3 3
A3090 Escalator 5/6: Install fixtures and devices on panels ) 5 5 29-Jan-24 02-Feb-24 -254 -
A2551 Escalator 5/6: Install infill @ escalator y 3 3 29-Jan-24 31-Jan-24 504 —
A4900 Moisture Test for Traffic Coating in Pre Action Rooms Q y 12Feb24 = 14Feb24 293 m
A5080 Plaster Ceiling: Paint Ceiling y 3 3 15-Feb24 = 19-Feb24 268 | S mm S ]
A4920 Traffic Coating in Pre action Rooms and protect flooring | ) 14 14 15-Feb-24 05-Mar-24 -293 ! [ | !
A4880 Parking Lot: Prep Clean Floor for Concrete Seal o y 5 5 | 19Feb24 = 23-Feb24 = -304 ‘ e ‘
A4890 Parking Lot: Concrete Seal 10 10 26-Feb-24 08-Mar-24 -304 ‘ ] ‘
A4950 Install Door thresholds at rooms 2 2 06Mar24 | O7Mar24 = 203 | m |
A4930 Parking Lot: Striping 10 10 = 11-Mar24 = 22-Mar24 L4 S - [
A4960 Parking Lot: Wheel Stops and Truncate Dome Waming 5 5 25-Mar-24 29-Mar-24 -304 ! .
Date Revision Checked| Approved

mmmmmm  Remaining Level of Effot 1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 € Milestone
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[Activity 1D Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
A5090 Plaster Ceiling: Install Tim and Finishes and Linear Lights(FCR ISSUED) 3 3 27-Mar-24 29-Mar-24 -294 : o
4th Floor 159 71  24-Aug23A  10-Apr24 454
4th Floor East Vestibule 89 67 29-Nov-23 A 04-Apr-24 438
A2864 Install signage supports east vestibule 5 5 29-Nov-23A | 08-Jan-24 339 S S
A2880 Measure & Delivery of Escalator Panels 15 15 02-Jan-24 23-Jan-24 490 [ ]
A3649 Under Escalators: Frame Ceilings Under Escalators 10 10 02-Jan-24 16-Jan-24 -310 [ 1 1
A3679 Under Escalators: MEPF Rough 5 5 17-Jan-24 23-Jan-24 -310 ]
A2874 Under Escalators: MEPF Inspection 1 1 24-Jan-24 24-Jan-24 -310 [}
A3689 Under Escalators: Preliminary Inspection Close Ceilings 1 1 25-Jan24 | 25-Jan-24 30 | s 1
A3699 Under Escalators: LADBS Final Inspection Close Ceilings 1 1 26-Jan-24 26-Jan-24 -310 1
A3709 Under Escalators: Close Ceiling / Sheathing 2 2 29-Jan-24 30-Jan-24 -310 ]
A3719 Under Escalators: Install Baswa System 20 20 31-Jan-24 27-Feb-24 -310 [
A3550 Under Escalators: Trim out MEPF 3 3 28-Feb-24 01-Mar-24 -310 :
A3560 Under Escalators: Dismantle Scaffold 2 2 04-Mar-24 05-Mar-24 -310
A2896 Under Escalators: Remove Floor Protection 1 1 06-Mar-24 06-Mar-24 -310
A2894 Under Escalators: Saw cut and Polish Concrete 5 5 07-Mar-24 13-Mar-24 -310
A2873 Prelim and Final Inspection for Closing Hardlid 2 2 27-Mar-24 28-Mar-24 -394 B
A2884 Erect Dance Floor 5 5 29-Mar-24 04-Apr-24 -394 _‘ -
East Vestibule Roof Glazing System 25 25 02-Jan-24 06-Feb-24 -284
A2993 Dismantle scaffolding 3 3 02-Jan-24 04-Jan-24 -284 |
A2983 Install Remaining East Galleria Glass 7 7 05-Jan-24 16-Jan-24 284 [
A2998 Caulk East Galleria Glass 3 3 17-Jan-24 19$n-24 -ZJ & ]
A2997 Install East Galleria Pressure Bar & Beauty Cap 2 2 22-Jan-24 | 28-Jan-24 -284 [}
A3002 Electrical Rough in Under East Galleria 5 5 | 24Jan24 _ 30Jan24 284 | L
A2984 Prime & Paint Sprinkler Pipes 4 4 24-Jan-24 29-Ja§4_|_ —-278 [
A3292 Electrical Trim Out 5 5 3{Jan24 | 06-Feb-24 -284 I 3
4th Floor South 159 71 , 24Aug23A  10Apr24 454
Restrooms Zone 10 84 5 01-Sep23A  08-Jan-24 -259
A2546 Install finishes at hardlids and Access Panels 5 5 | 01Sep-23A | 08-Jan-24 250 | [
A2718 Install Skirt below countertop 5 1_ 5 23-&-23 A 08-Jan-24 -264 = ]
A2688 REI LV Install remaining finishes (Vestibule) 2 2 —|_ 02-Jan-24 03-Jan-24 -261 ]
A2648 REI SL Instal remaining finishes (Vestibule) 2 _|_ 2 02-Jan-24 03-Jan-24 -261 [}
Support and Janitor Rooms Zone 10 90 _8 01Sep23A  M-Jan24 267 | |
A2645 REI SL Trims and finshes and Access Panels 2 J_ 5 01-Sep23 A 08-Jan-24 -270 I
A2535 Plumbing tags, access panels 4 5 01-Sep23A | 08-Jan-24 -270 [
A2566 Seal Concrete Floor in Support Room & Vestibule A -l— 2 5 24-Oct-23 A 08-Jan-24 -267 ]
A2735 Access Panel at Trap Primers 1 1 02-Jan-24 02-Jan-24 -261 [}
A2706 Traffic Coating at Janitors Room & Chase Room ) 7 7 02-Jan-24 10-Jan-24 -270 [
A2716 Install Rubber Base 1K 1 09Jan24 | 09an24 267 | | - S S N
A2576 Install Threshold @ Door - y 1 1 11-Jan-24 11-Jan-24 -267 1
Concourse Zone 11 120 | 41  24Aug23A 28Feb24 484
A2616 Electrical Overhead and trim inspected (Entire Concourse) % 7 5 24-Aug-23A = 08-Jan-24 -300 ]
A2851 REI LV Trims and finishes N 5 5 01-Nov-23A | 08-Jan-24 -300 ———— ]
A2841 REI SL Trims and finshes y 5 5  01Nov23A O08van24 300 EmEEee w00
A2612 Install drinking fountains 4 5 30-Nov-23A | 08-Jan-24 -300 — [
A2721 Paint Wals 15 15 | 09-Jan24 = 30-Jan24 | -300 —____§
A2731 SOFP Patchwork 15 15 09-Jan-24 30-Jan-24 505 [ ] !
A2611 Install Signage 2 2 31-Jan-24 | 01Feb24 | -300 m ‘
Date Revision Checked| Approved

90 Day Schedule
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[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
A2793 Clean floor for Concrete Seal 10 10 02-Feb-24 15-Feb-24 -300 . :
A2613 Seal concrete floors 7 | 16Feb24 | 26Feb-24 | -300 o
A2803 Install Rubber Base 2 27-Feb24 = 28-Feb-24 -300 |
Restrooms Zone 12 83 5 01-Sep23A | 08-Jan-24 264 ! ! !
A2557 Install finishes at hardlids and Access Panels 2 5 01-Sep23A | 08-Jan-24 -264 [
A3980 REI SL Instal remaining finishes (Vestibule) 5 | 11-Sep23A  08-Jan-24 -264 — ””””””””””””” o o N
A4110 Fire Sprinkler Escutcheon (Vestibule) 1 1 02-Jan24 = 02-Jan-24 -260 I ‘ ‘ ‘
A4100 REI LV Install remaining finishes (Vestibule) 1 1 02-Jan-24 02-Jan-24 -260 [}
Support Rooms and Vestibule Zone 12 77 10 25-Sep-23A  16-Jan-24 515
A2678 REI SL Trims and finishes and Access Panels 2 5 25-Sep-23A | 08-Jan-24 261 |
A2568 REI LV Trims and finishes 2 2 02-Jan-24  03-Jan-24 515 | o] o
A2567 SOFP new Steel support in FCR#5923 2 2 02-Jan-24 03-Jan-24 515 O
A4590 Reinstall Drywall, Tape & Mud Mold Remediation on P14 5 5 04-Jan-24 10-Jan-24 515 —1
A4580 Install Rubber Base 1 1 10-Jan-24 10-Jan-24 -267 ]
A2573 Paint Support and Vestibule Rooms Mold Remdiation P14 3 3 11-Jan-24 16-Jan-24 515 —1
LAWA Janitor Room Zone 12 81 11 20-Sep-23 A 17-Jan-24 204 . v V]
A2666 Plumbing tags, access panels 4 5 20-Sep-23A | 08-Jan-24 -268 ]
A2646 REI Power Trims and Finishes and Access Panels 2 5 03-Oct-23 A 08-Jan-24 -268= I
A2606 Fire Sprinkler escutcheon 1 1 02-Jan-24 02-Jan-24 -264 [}
A2597 Traffic Coating at Janitors Room & Chase Room 3 3 11-Jan-24 16-Jan-24 -270 ]
A2598 Install Door and Hardware & Threshold 1 1 17-Jan24 | 17-an24 220 | Ve
Recyling Room Zone 12 1 1 11-Jan-24  A-Jan-24 y 267 N
A4680 Install Rubber Base 1 1 11-Jan-24 11-Jan-24 -267 [}
4th Floor South Completion 30 30  29-Feb24  10-Apr24 -300 : :
A4080 Final Clean 10 | 10 | 29-Feb24 | M3Mar24 <300 | — |
A4090 Punch List 20 20 | 14Mar24 = 10-Apr24 s [ T e
4th Floor West 79 65 _ 30NOw23A  02Apr24 460
West Ramp 65 65 02-Jan-24 02-Apr-24 324 ! ! !
A3313 Interior: Approve Mock Up / Procure Access Panels at Baswa FCR 7355 2 2 | 02Jan-24 03-Jan-24 -290 ] ‘ ‘
2985 Interior: Sealer Baswa Ceiling 5 4 5  02dan24 Wosienzs | 293 — | | |
A3123 Exterior: Measure / Procure / Install Column Metal Panels 20 2040 02.an24 | 30-Jan-24 208 [0 DI
A3115 Interior: Install Metal Wal Panels .10 10 = 02-Jan24 16-Jan-24 -298 ] ! !
A3143 Interior: Remove Floor Protection A 1. 31Jan24 | 31dan24 | 308 |
A2995 Interior: Polish Terazzo Floor 10 10 | 01-Feb-24 14-Feb-24 -308 I ‘
A3001 Exterior: Traffic Coating 3y 3 | 15Feb24 | 19Feb24 | -308 e
A2951 Interior: Install ramp handrail __I_ 3 3 15-Feb24 = 19-Feb-24 23 | .
A2991 Interior; South Storefront 10 10 13-Mar-24 26-Mar-24 324 ! ! [ !
A3051 Exterior: Expansion Joint iy s 5 | 27Mar24 | 02-Apr24 | -324 —
West Vestibule / WOW Media Wall | \ ) I 60  30Nov23A  26-Mar24 465
A2941 Wow Media Wall: Conduit and Boxes 5 5 | 30-Nov-23A  08-Jan-24 -324 ‘ | ‘
A2948 Escalators Soffits: South Escalators 7 & 8 Close Soffit (REI DELAY/ FCR) 6 6 | 12Dec23A  09-Jan-24 489 ‘
A2942 Wow Media Wall: Install WOW Media Supports N - 4 5 13-Dec23 A 08-Jan-24 -324
A3829 Install Pilkington Clips on North @ Manlift \ N 5 5 02-Jan-24 08-Jan-24 -324 ‘
A2964 Wow Media Wall: Pull Cable / Terminate Test A y 5 5 09-Jan-24 16-Jan-24 279 ] ! !
A2974 Wow Media : Break Metal Trim ( BEST) o 5 5 09-Jan-24  16-Jan-24 515 — : : :
A3206 Paint Pilkington Clips on North @ Manlift 5 5 09-Jan24 = 16-Jan-24 324 | [ L
A2949 Escalators Soffits: South Escalators 7 & 8 Plaster 20 20 10-Jan-24 07-Feb-24 489 [ : ]
A3119 Install Pilkington Glass 40 40 17-Jan-24 | 12-Mar-24 -324 e ——
== Remaining Level of Effot [ 1 Remaining Work 90 Day Schedule Date Revision Checked| Approved
m— Actual Level of Effort B Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 %0 Day Schedule
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-Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
| A2950 Escalators Soffits: South Escalators 7 & 8 Paint 3 3 | 08-Feb24  12-Feb24 489 : [ :
A3112 Escalators Soffits: South Escalators 7 & 8 MEP Trim 2 2 13-Feb-24 14-Feb-24 489 O
A2978 Escalators Soffit: Install Linear Lighting BASWA (FCR ISSUED) 3 3 13-Feb24 = 15-Feb-24 403 | - a0
A2992 Escalotors Soffits - Remove Scaffold 5 5 15-Feb-24 21-Feb-24 489 —/ ! !
A3379 Caulk Pilkington Glass 10 10 13-Mar-24 26-Mar-24 -319 [
A2944 Wow Media Wall: Install WOW Media Wall Complete 10 10 13-Mar-24 26-Mar-24 -319 ! [
West Underbelly 20 20  02Jan24 = 30-Jan-24 279 |
A3021 Power Wash / Clean Wall 1 1 02-Jan-24 | 02-Jan-24 279 | 4ol [T .
A3352 Paint Plaster underbelly - ( Crack Constraint) 5 5 02-Jan-24 08-Jan-24 -275 |
A3141 Scratch Direct Applied @ Walls 3 3 03-Jan-24 05-Jan-24 -279 |
A3151 Direct Applied Finish Coat @ Wall 5 5 08-Jan-24 12-Jan-24 -279 |
A2982 Drop Scaffolding 4 4 09-Jan-24 12-Jan-24 -275 ]
A3492 Paint Plaster @ Wall 4 4 16-Jan24  19-Jan-24 29 | . o} | T
A3342 Install Vertical Fins 5 5 16-Jan-24 22-Jan-24 -273 [
A3312 Install Electrical Finishes (Blue Light, AED, Misc. Lighting) 7 7 22-Jan-24 30-Jan-24 -279 I
West Circulation Room 42 42 02-Jan-24 29-Feb-24 483 |
A3652 Install Cables attachment at South Perimeter Wall to TBIT ( ISEC to Design) 5 5 02-Jan-24 08-Jan-24 483 —1
A3592 Frame/Densglass/Drywall Column 2 2 02dan24 | 03Jan24 | 492 | o | o S S
A3522 Complete Conduits to TBIT 2 2 04-Jan-24 05-Jan-24 492 O ! !
A3532 Pull Wire and Cable and Test 3 3 08-Jan-24 10-Jan-24 492 [
A3662 Close Column at South Perimeter Wallto TBIT 1 1 09-Jan-24 09-Jan-24 483 0
A3692 Keep south Wal open for Material to 4th level 30 30 10-Jan-24 _21?eb-24_| 483_ » —— I 77777777 o
A3542 Framing for Baswa System 5 5 11-Jan-24 18-Jan-24 492 — ! !
A3552 MEPF Rough to Overhead Framing 3 3 19-Jan-24  23-Jan-24 492 — 3 :
A3562 MEPF Overhead Inspection 1 1 24-Jan-24 24-Jan24, (492 0
A3572 Preliminary Overhead Inspection 1 1 25-Jan24 | 25-an-24 492 0 |
A3582 Final LADBS Overhead Inspection 1 1 4_26?&1&4 26i_an-24 42 I] 77777 -
A3602 Drywall Close Ceiling 2 2 29-Jan-24 30-Jan-24 492 O !
A3612 Install Baswa System 5 5 | 31Jan24 | 06-Feb-24 492 — : :
A3622 Sealer on Baswa Ceiing A o W | rFbze | a:2 S |
A3632 Trim and Anishesat Ceiing 2 2 08-Feb-24 | 09-Feb-24 492 O : ‘
A3642 Metal Wall Panels s 5 12-Feb24 = 16-Feb-24 492 ! [— ! !
A3672 Install Glazing at South Perimeter Wall to TBIT 3. 3. g 2Feb24 | 26Feb24 | 43 | L ] —
A3682 Install Cables South Perimeter Wal to TBIT - | 2 _r 2 27-Feb-24 28-Feb-24 483 O ‘
A3512 Install Metal Panels at South Perimeter Wal to TBIT 1 1 29-Feb-24 29-Feb-24 483 L ‘
Stair Tower 1 i Q. 83 66  05Dec23A  03-Apr24 459 : : :
Interior / Exterior Y 4 ", 8 66 05Dec23A 03Apr24 427 | | -
A3103 Install Fire Sprinklers 5 4 05-Dec-23A | 05-Jan-24 427 I ] !
A2973 Modify Framing / Hand Rail Backing / / Modify Inteiror Framing Ny 10 10 08-Jan-24 22-Jan-24 427 1 ‘
A2740 MEP Rough-In @ Inteirior Walls PV N y 5 5 23-Jan-24 | 29-Jan-24 427 — 3 ‘
A2920 Inteiror Sheathing y - 10 10 | 30Jan24 | 12Feb24 427 — |
A2470 Interior Lath & Plaster | | ) 25 25 13-Feb-24 18-Mar-24 427 [ ) ] !
A2480 Paint Plaster K y 5 5 | 19Mar24 = 25-Mar-24 a2y | . . — ]
A2490 Install Metal Panel Ceiling g 4 7 7 26-Mar-24 03-Apr-24 427 | I:
Exterior 48 36  11-Dec23 A  21-Feb-24 489 ‘ 3 ‘
A2943 Install Metal Framed Between Stair 1 & North Wind Screen @ Platform 4 5 11-Dec23 A | 08-Jan-24 514 I ] ! ! !
A2924 FCR - Pour SOG to Center of Steel @ Block-outs (West Wall) 10 10 02-Jan-24 16-Jan-24 489 ——— 1 ‘ ‘ ‘
Date Revision Checked| Approved
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[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
| A3023 Rough Electrical at Metal Framed Wall Between Stair1 & N. Wind Screen 3 3 09-Jan24 | 11-Jan-24 514 ) :
A2440 Exterior Sheathing @ Platform 3 3 | 12Jan24  17Jan24 | 514 —
A2925 Complete Framing North Wal / Install Door Frame 2 2 17-Jan24  18-Jan-24 489 ]
A2926 Complete Exterior Sheathing @ N, S, E, Walls 4 4 19-Jan-24 24-Jan-24 489 — ! ! !
A2927 Water Poof / Install Metal @ N, S, E Walls 15 15 | 25-Jan24 | 14-Feb-24 489 | ; | ‘ ‘
A2937 Electrical / LV Finishes 5 5 15-Feb24 | 21-Feb-24 480 | S =
Platform 123 69  18-Sep23A  08-Apr24 456 |
North Galleria Wall 123 69  18Sep23A  08-Apr24 456
A32290 DCN #299 - Fabricate Steel 20 1 18-Sep23A  02-Jan-24 436 |
A32120 SDI Mock Up of Soffit 3 3 02-Jan-24  04-Jan-24 522 =
A32130 Weld Sill Plates at Aluflam 5 5 02-Jan-24  08-Jan-24 436 | ol s 1
A32560 Directional texture surfacing (Outer bays) 3 3 02-Jan-24 04-Jan-24 522 (-
A32750 SDI Bent Plate @ Angles 1 1 02-Jan-24 02-Jan-24 440 I
A32150 Install Aluflam Frames 10 10 09-Jan-24 23-Jan-24 436 /] !
A32670 Install Aluflam Glass 10 10 = 24-Jan24 | 06-Feb-24 436 —
A32710 Gypsum @ Bent Plate & Glazing Bolts 3 3 07-Feb24 = 09-Feb-24 43 4 0 o e
A32770 Caulking @ Alumflam 5 5 07-Feb24 = 13-Feb-24 495 1 —
A32720 Viking to Fire Caulk @ Botls 2 2 12-Feb24 | 13-Feb-24 436 | O ‘
A32680 Build Shaft Soffits / Sheathing 20 20 | 14-Feb24  12Mar24 4436 | |
A32280 Rough Electrical 7 7 23Feb24 = 04-Mar24 | 436 ‘ —
A32270 Tape & Mud @ Header 15 | 15 | 05Mar24 = 25Mar24 436 | | S I —
A32730 Harwood SJ & Angles 7 7 13-Mar-24 21-Mar- 24_| 438" N —
A32240 Install Interior Header Coping - SDI 5 5 26-Mar-24 01-Apr -24 461 ! ! I:I
A32740 CMF - Flahsing, Fluid Applied & Top Coping 10 10 26-Mar-24 08-Apr-24 4% —
West CTA Station - Fire DAS 40 40  05-Feéb24 29Mar24_|_ e -
A31540 Post-Construction Fire DAS Survey - WCTA 5 5 | 05Feb-24* = 09-Feb-24 432 . ! !
A31550 Procure Fire DAS Equipment - WCTA 5 5 . 12Feb24 | 16Feb-24 432 ]
A31560 Installation of Fire DAS equipment - WCTA 30 30 _|_ 19-Feb-24 29Mar-24 432 [
West CTA Station - Level 1 Parking Garage 455 69  24dun22A M 05Apr24 324
West CTA Station - Level 1 Shell-North 45i69 +24-J_‘A 0s-Apr24 824 | S
WCTA-CS109A( WCTA Stn Parking Level 1: Install Bevator 3 & 4 (Zore 9) 45 39 | 24-Jun-22A  23-Feb-24 476 S : ‘
WCTA-CS109A( | WCTA Stn Parking Level 1: Drywall Exterior Elevator 3 & 4 (Zone 9) “« 10 _|_ 5 03-Apr-23 A 01-Mar-24 476 = - !
WCTA-CS109A1  WCTA Stn Parking Level 1:Install Air Barrier 25, 25, 04Mar24 = 05Apr24 | -324  —
West CTA Station - Level 3 Parking Garage 10 10_r 20-Mar-24 02-Apr-24 476 ! ! !
West CTA Station - Level 3 East Circul ation 20-Mar24  02-Apr-24 46 | S
CS13330 WCTA Stn East Ciraulation Level 3:Instal Roof Glazing ‘I— 10 10 20-Mar-24 02-Apr-24 476 I
West CTA Station - Level 4 Concourse Space y . 835 121 01-Mar23A  19-Jun-24 -349 : : :
DCN314/328 Work [ . 24 121 23Jun23A 19un24 349
A31450 DCN314/328 Construction Pricing/Submittal 65 5 23-Jun-23A 08-Jan-24 -352 ]
DCN314 Work Detail Q 155 121  24-Oct23A  19-Jun-24 -349 ; 3 3
DCN314 East Galleria Wal IVestibule Roof EJ's I 114 | 80 | 10Nov23A | 22-Apr24 | -352 |HEEEEEEEEEE S
A32050 Hardwood Procurement 26 10-Nov-23A | 06-Feb-24 -352 _
| A31880 DCN314/328 East Galleria Wal/Vestibule Roof EJ's | B 54 07-Feb-24 22-Apr-24 352 ! [ |
DCN314 North East Elevation Grid Line P14 EJ I -
A31890 DCN314/328 North East Elevation Grid Line P14 EJ 21Feb24 = 19-Apr24 -352 3 [
DCN314 West Galleria Grids $1-SD EJ's -- | os-Mar24 | 19un24 | -352 | S S
A31900 DCN314/328 West Galleria Grids S1-SD EJ's 75 75 | 06-Mar24 = 19-Jun-24 -352 3 3
DCN314 East Vestibule Interior EJ's and Below Guideway : :
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date Revision Checked| Approved
Sm— Actual Level of Effort BB Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 20 Day Schedule
I Actual Work L 4 € Milestone DD: 31-Dec-23 Page 10 of 40
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[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
________ | A31910 DCN314/328 East Vestibule Interior EJ's and Below Guideway 95 51 | 24-Oct23A  12-Mar-24 279 ] ‘
| A31960 DCN314/328 Electrical Rework 48 14Nov-23A  07Mar24 = -279 [ |
DCN314 PM Gridline North Wall Exterior 3 3 :
WW—TWWT I
~ DCN299/328 Work 124 45  02-Oct23A  04-Mar-24 -307 : ‘ ‘
DCN299 Work Detail 124 45 | 02-Oct23A  04-Mar-24 -307 :
DCN 299 North Galleria SoffittHeaders | 123 | 45 [ 03-Oct23A | 04Mar24 | -321 | T
| A31930  DCN299/328 North Galleria Soffit/Headers 45 | 03-Oct23A  04-Mar24 -321 ]
DCN 299 North Galleria Walls atBrace Frames -
| A31940  DCN299/328 North Galleria Walls at Brace Frames 27 | 02-Oct23A | 07-Feb-24  -318 | —"__—
DCN 299 North Galleria Walls Notat Brace Frames - 19-Jan-24
| A31950  DCN299/328 North Galleria Walls Notat Brace Frames 03-Oct23A  19-Jan-24 -276 ] |
" West CTA Station - Level 4 Concourse Shell - North 63 34  17Nov23A  16Feb24 300 | L e

WCTA-AS30710 | WCTA Stn Concourse: Install Stainless Steel Base CMF 10 19 17-Nov23A = 26-Jan-24 299 | —

WCTA-A10080 | WCTA Stn Concourse: Escalator 9/10 Adjust 3 3 08-Jan-24* 10-Jan-24 -590 |

WCTA-A10090 | WCTA Stn Concourse: Escalator 9/10 Inspection 2 2 11-Jan-24 12-Jan-24 411 ] !

WCTA-AS30720 A WCTA Stn Concourse: Install Wall Panels 15 15 29-Jan-24 16-Feb-24 -299 4 [ |

West CTA Station - Level 4 Concourse Room Build-out - North 292 78  01-Mar23A  18-Apr-24 Lo r e

Zone 9 24 24 | 05-Jan24  07-Feb-24 257 3
WCTA-L4N098 | WCTA Stn Concourse: Plaster (Lath/S cratch/ Bown/C olor) Zone 9-SDI 24 24 05-Jan-24* 07-Feb-24 J_ -257 _

Zone 8 17 17 05-Jan24  29-Jan-24 2250 ‘

WCTA-L4AN088 A WCTA Stn Concourse: Plaster (Lath/S cratch/Brown/C olor) Zone 8-SDI 17 17 05-Jan-24* 29-Jan-24 250 [

Zone 7 292 78  01-Mar23A _A8-Apr24 A 344 S
WCTA-L4NO76 | WCTA Stn Concourse: Install Wall Panels Zone 7 - CMF 20 56 01-Mar-23 A 19-Mar-24 -321 [ I —
WCTAL4N078 | Reorder Cove Lights 60 60 | 02-Jan-24.. 25-Mar24 486 [ ] ‘
WCTA-L4NO78 | WCTA Stn Concourse: Plaster (Lath/Scratch/Brown/Color) Zone 7-SDI 18 18 26ﬂar—24 1&%54 % 485 _

West CTA Station - Level 4 Equipment Rooms - North 52 52 ‘an-24 1‘21r—24 283 |\ 7777777777777777777777777777777 777777777777777777777777777777777

CS41540 WCTA Stn Concourse Station LINXS Punch List for PICO/ SAT - West CTA Station 10 10 , 29Feb24 = 13-Mar24 317 3 I 3

West CTA Station - LAWA Main Comm Room 011 - Lvl 4 West Side 5 B =+ 08-Jan-24,  12Jan-24 240
WCTA-CSE31( A Room Readiness Inspection 5 5 08~Jan-24* l_ 12-Jan-24 -240 [

West CTA Station - APM Comm Room 015 - Lvi 4 6_1_ 6 P 02-Jan =24 09-Jan-24 -409
WCTA-CSE11¢  WCTA Stn Concourse: Install SCADA Equipment - APM Comm Rm - REI 3 3 02-Jan24 | 04-Jan-24 409 m : : :
WCTA-CSE11¢ | WCTA Stn Concourse: SCADA Verification - APM Comm Rm - REI 3 =+ 3 | 05Jan24 | 09-Jan-24 0 || = A

West CTA Station - Level 4 Concourse Shell - South 45, 15, 08Feb24  28Feb24 318

WCTA-L4S2010 | WCTA Stn Concourse Level 4 : Impacted MEP Overhead Trim-out - South 15 15 )" 08-Feb24 = 28-Feb-24 -318 3 I j

West CTA Station - Level 4 Concourse Room Build-out - South ﬁ 31Jul23A  19an24 244

Zone 12 5 14 31-Jul23A  19-Jan-24 -244 ‘ : ‘

WCTA-L4S109  WCTA Stn Concourse: Install Finishes/Fixt ures/Trim out Zone 12 s 14 31Jul23A | 194an24 | 244 | S0 S
West CTA Station - Level 4 Equipment Rooms - South [ A V.4 14 31Jul23A  19-Jan-24 450

West CTA Station - Vestibule - Lvl 4 - South -\ | I 14 31-Jul23A  19-Jan-24 450 | | |
WCTA-CSE72°  WCTA Stn Concourse: Electrical Trim - Vestibule - REI-1560 2 14 | 31-Jul23A | 19-Jan-24 457 [ 3 3 3
WCTA-CSE72°  WCTA Stn Concourse: Trim Fire Alarm Devices - Vestibule - REI-1597 N 4 1 14 31-Jul-23 A 19-Jan-24 -450 = (]

West CTA Station - Galleria [ 4 251 55 20Mar23A  18Mar24 286 | | T A

CG10110.07.N1 | WCTA Stn Galleria Complete Parapet Sheet Metal Finishes 15 22 20-Mar-23A | 31-Jan-24 287 I

CG10110.07.N1 ' North Wall MEP/ Inspe ction h y 2 2 08-Feb-24 = 09-Feb-24 -260 ]

CG10110.07.N1 | WCTA Stn Galleria North Wall Install Metal Panels 10 10 05-Mar-24 18-Mar-24 -320 ]

West CTA Station - Level 4 West Ramp 27 74 10Juk23A  12Apr24 804 | -
CS13150 WCTA Stn Concourse West Ramp Install Metal Panels 10 19 10-Jul-23 A 26-Jan-24 -249 I
CS13070 WCTA Stn Concourse West Ramp Install Glazing South Wall 12 34 31-Jul-23 A 12-Apr-24 -305 =

mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date 50 Dav Schedul Revision Checked| Approved
Sm— Actual Level of Effort BB Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 e
I Actual Work L 4 € Milestone DD: 31-Dec-23 Page 11 of 40
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[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
West CTA Station - Level 6 Platform 236 77 11-May-23 A 17-Apr-24 455 ‘ ‘
West CTA Station - Platform 123 69  18-Sep23A  08-Apr-24 456 : : :
North Guideway 10 10 = 02-Jan24  16-Jan-24 s | o
A3066 Install Sheet Metal Covers @ Area of Refuge 5 5 02-Jan-24 08-Jan-24 515 —
A3031 Directional texture surfacing (North Track) 3 3 02-Jan-24  04-Jan-24 517 = :
A3186 Water Proof Area of Refuge 1 1 02-Jan-24 02-Jan-24 515 0 ! !
A3216 Joint Sealant @ APM Headers 5 5 02-Jan-24 08-Jan-24 515 —1
A3226 Mount Monitors 5 5 09-Jan-24 16-Jan-24 515 —/1 1 1
Center Guideway 10 10 = 02-Jan24  16-Jan-24 55 Sk
A3722 Joint Sealants @ APM Headers 5 5 02-Jan-24 08-Jan-24 515 = ! !
A3035 Place sub-slab for Truncated domes matts (Middle track) 5 5 05-Jan-24 11-Jan-24 517 | E——
A3062 Install Sheet Metal Covers @ area of Refuge Walls 5 5 09-Jan-24 16-Jan-24 515 — 1 1
A3305 Install Monitors 5 5 | 09Jan24 | 16Jan24 | 515 —
North Galleria Wall 123 69  18-Sep23A  08-Apr24 456 | 4 o ]
A3073 DCN #299 - Fabricate Steel 20 1 18Sep23A  02-Jan-24 465 | [
A3712 SDI Mock Up of Soffit 3 3 02-Jan-24 | 04-Jan-24 522 = | |
A3759 Weld Sill Plates at Aluflam 5 5 02-Jan-24  08-Jan-24 436 — 3 3
A3041 Directional texture surfacing (Outer bays) 3 3 02-Jan-24 04-Jan-24 522_J 7777777777777777777777777777777 I:I 77777777777777777777777777777
A3442 SDI Bent Plate @ Angles 1 1 02-Jan-24 02-Jan-24 440 I
A3193 Install Aluflam Frames 10 10 09-Jan-24 23-Jan-24 436 I
A3025 Install Aluflam Glass 10 10 24-Jan-24 06-Feb54 _436 I_—_I
A3412 Gypsum @ Bent Plate & Glazing Bolts 3 3 07-Feb-24 09Feb-24 _|_ 436 (|
A3087 Caulking @ Alumflam 5 5 07-Feb24 | <13-Feb-24 495 3 — 3
A3187 Viking to Fire Caulk @ Botls 2 2 12-Feb24 = 13Feb-24 9 | L o
A3022 Build Shaft Soffits / Sheathing 20 20 | 14Feb24 | M2Mar24 436 | | | |
A3067 Rough Electrical 7 7 23Feb24  04-Mar24 436 : [— :
A3074 Tape & Mud @ Header 15 15  05-Mar24 = 25Mar24 = 436 o |
A3422 Harwood SJ & Angles 7 7 UiaMar2d | 21Mar2a 438 —
A3094 Install Interior Header Coping - SDI 5 5 | 264Mar24 )< 01-Apr24 @ | L L —
A3432 CMF - Flahsing, Fluid Applied & Top Coping 10 1_ 10 26-_l\/lalr-24 08-Apr-24 436 I:
Platform/Canopy Scaffolding Removal 5 34 ouandh | Odvan2e 522 : : :
A3118 Dismantle Man-Lift 3 3 02Jan24 | 0dnan24 522 =
West CTA Station - Level 6 Platiorm Shell 224 _" 11-May23A  17-Apr24 308 | | I
CS13550 Grinding Terrazzo 10 " 29 p11-May23 A 23-Feb-24 -292 S | |
CS12920 WCTA Stn Platform - Ere ct Perimeter Glass Railing 1200 23 25-8ep23A  17-Apr24 -307 I
CSE10270 WCTA Stn Platform - Install Column Covers A " 25 29 | 20-Nov-23A  09-Feb-24 -291 ] :
CS13360 WCTA Stn Platform - Install Air Barrier Elevators 7-10 and 11 to 14 10 10 07-Dec23A  15-Jan-24 -280 I
CS13350 WCTA Stn Platform - Install Wall Panels 28 28 | 31-Jan24 = 08-Mar-24 -291 I
CS13340 WCTA Stn Platform - Install Stainless Steel Base CMF L0 10 = 26-Feb24 | 08-Mar-24 2 | Y A e
CS12980.12  WCTA Stn Platform - Finish Signage _ 12 12 11-Mar24 = 26-Mar24 -291 [
West CTA Station - WOW Ribbon Platform Header Display '— » - 28 19 21-Dec23A  26-Jan-24 417
CS10590 WCTA - Lawa ITRoom 1017 - IT Room- Terminate WOW Ribbon Horizontal Cable 4 5 21-Dec23A | 08-Jan-24 423 I
CS10600 WCTA Station - Phtform - Install WOW Ribbon Displays \ N 10 10 = 08-Jan-24* = 19-Jan-24 427 I : : :
CS10610 WCTA Station -Phtform -WOW Ribbon Testing & Commissioning y 5 5 | 22Jan24 | 26dan24 | 417 | | ] = T
West CTA Station - WOW Dis play LA Experience 58 73 20Dec23A  11-Apr24 -351 :
CS10700 WCTA Station -Me zzanine - Pull WOW Cable 15 15  20-Dec23A  22-Jan-24 -351 I 3 3
CS10710 WCTA - Lawa ITRoom 1017 - IT Room- Terminate WOW Horizontal Cable 2 2 23-Jan-24 24-Jan-24 -351 ]
CS10730 WCTA Station -Me zzanine - Install WOW Displays 30 30 | 25-Jan24 | 06-Mar-24 -351 O
Date Revision Checked| Approved

I Actual Work

mmmmmm  Remaining Level of Effot 1 Remaining Work
= Actual Level of Effort

I Critical Remaining Work
L 4 € Milestone

90 Day Schedule

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023

DD: 31-Dec-23
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[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
| €S10720 WCTA Station -Mezzanine - WOW Trim Finishes 12 12 07-Mar24 | 22-Mar-24 -351 : : ] :
CS10750 WCTA Station -Mezzanine - WOW Testing & Commissioning 14 14 25Mar24  11-Apr24 | -351 |
West CTA Station - Level 6 Electrical Build-out 9% 49  07-un23A  08Mar24 280
CSE10240 WCTA Stn Platform - Trim Finishes Electrical - REI-249 10 10 | 25-Sep23A  23-Feb-24 279 3 I 3 3
CSE10250 WCTA Stn Platform - Trim Finishes Low Voltage Systems - REI-250 10 10 | 25-Sep-23A | 23-Feb-24 279 ———— [
CSE10260 WCTA Stn Platform - Trim Lighting - REI-251 15 15 | 258ep23A  01-Mar24 279 peeeeee——— 00000 o e 00 ]
CSE10280 WCTA Stn Platform - Termination - REI-253 5 5 04-Mar24 | 08-Mar-24 279 3 .
CSE10290 WCTA Stn Platform - QAQC/Local Ekectrical Test/Punchout - REI-254 5 5 04-Mar-24 08-Mar-24 -279 ]
West CTA Station - Constrained Level 6 Electrical Buildout 84 37 07-Jun-23A 21-Feb-24 -479
A32010 Constraint SDI FCR-7085 Stair 1 South Elevation 10 19 07-Jun-23A | 26-Jan-24 471 A ey ]
A31970 Constraint SDI Framing Elevators 11-14 Fronts 14 1 | 24-0ct23A  05-Feb-24 479 PSS @ o T
A32020 Complete Conduit Rough-in Stair 1 South Elevation 3 3 29-Jan-24 31-Jan-24 471 -
A32030 Pull Cables Stair 1 South Elevation 2 2 01-Feb-24 02-Feb-24 471 I
A32040 REI Constraint Stair 1 South Elevation - QAQC/Local Electrical Te st/Punchout 5 5 05-Feb-24 09-Feb-24 471 ! [
A31980 Complete Conduit Rough-in at Elevators 11 - 14 2 2 06-Feb-24 07-Feb-24 479 ]
| Pull Cables at Elevators 11-14 Conduits 5 5 08-Feb-24 = 14-Feb-24 49 4 . 0 [
A32000 REI Constraint Elevator 11 - 14 Conduits - QAQC/Local Electrical Test/Punchout 5 5 15-Feb-24 21-Feb-24 479 ] ! !
West CTA Station - Exteriors 357 56  10-Oct22A  19-Mar-24 262 N : :
West CTA Station - Exteriors-West Elevation 70 A T e O 3
CS12970 WCTA Stn West Exterior - Install Pilkkington Wall & Elev Cores - Platform - West CTA Station b 50 13 10-Oct-22 A 01-Mar-24 -284 [
CS13460 WCTA Stn West Install Air Barrier Exterior (Stair 1) 5 5 03uu23A | OlNAo | G20 e 00 ==
CS13470 WCTA Stn West Install Metal Panels 15 15 | 02-0ct23A | 15-Mar-24 -260. ———— I :
CS13290 WCTA Stn West Plaster 25 25 | 15Nov23A  15Mar-24 -319 ———— S |
CS13480 WCTA STN West Hoist coming down 5 5 26-Feb24 | 01-Mar24 320 ]
West CTA Station - Exte riors-West Soffits 15 15 | 02-Jan24 guan_-24_|_7221 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CS13490 WCTA Stn West Soffit Install Metal Panels 15 15 02-Jan-24 22-Jan-24 -221 ] 1 1
West CTA Station - Exteriors-East Elevation 25 15 20Mar23A 19ir-24 476
CS12880 WCTA Stn East Install Air Barrier Exterior 5 5 T 20-Mar-23 A 05-Mar-24 476 _
CS12860 WCTA Stn East Instal Metal Panels 20 | A5 03Apr23A, %’EMar-% 476 = | I
West CTA Station - Exteriors-North Elevation 15 14 10 A 19-Jan-24 425 | e N
CS13100 WCTA Stn North Instal Plaster 15 1441 10-0ct22A  19-Jan-24 425 I | |
CTAVerticalCoreVCP4 ] 18 73 3 : :
CV10640-1 GVC P4 - Exterior Panel Install 10 10.  13-Jul23A  11-Apr24 -316 : : [ |
| A31830 GVC P4 - Seismic Joint Framing Procurement 10 _l_ 0— 02-Jan-24 15-Jan-24 -264 [
| A31820 GVC P4 - Seismic Joint Framing by Harwood B 5 _|_5 16-Jan-24 22-Jan-24 -264 [
| A30260 GVC P4 - Seismic Joint at Floor Install 3 23-Jan-24 25-Jan-24 264 ] ! ! !
| A30460 GVC P4 - Schinder Elevator Buildout Moo 50 2ouan2s 0 Apr24 | 414 1
WCTA Vertical Core VC-P3 y | 235 m | |
| A315701  GVC P3 - Procurement for Harwood Seismic Joint/Guardrail 64 29-May-23A = 08-Jan-24 269 [ | | |
| A30060 GVC P3 - MEP Runs at Shaft and In Framed Soffit and Furred Walls A | y 4 1 26-Jun-23A | 03-May-24 -338 ————
| CV10630-1 GVC P3 - Exterior Panel Instal y T 10 10 13Ju23A  02May24 | G20 (EEEESee——— S
| A32060 GVC P3 - Seismic Joint Framing Procurement N 10 10 09-Jan-24 22-Jan-24 -269 [
| A32070 GVC P3 - Seismic Joint Framing by Harwood | N 5 5 23-Jan-24 29-Jan-24 -269 ]
| CV10280-11 GVC P3 - Schinder Elevator Buildout A, y 65 65 | 29-Jan24*  26-Apr-24 429 |
| A30010 GVC P3 - Seismic Joint at Floor Install 3 30-Jan-24 01-Feb-24 269 =] ! !
WCTA TVC3.0 Ped Walkway -- | 02-Jan24 | 05-Feb24 | -256 (NN S S
WCTA TVC3.0 Ped Walkway - Structure / Finishes 5 02-Jan-24 08-Jan-24 239
CP12900.14-1  PW3.0 - Punch List 5 5 02-Jan-24 | 08-Jan-24 -239 [ !
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date Revision Checked| Approved
m— Actual Level of Effort B Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 %0 Day Schedule
I Actual Work L 4 € Milestone DD: 31-Dec-23 Page 13 of 40
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[Activity ID Activity Name oD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
M WCTATVC3.0 Ped Walkway - Vierendeel - New Logic 25 25  02-Jan24  05Feb24 256 | | |
CP33410-1 VT3.0 - Install Signage 4 4 | 02-Jan24 = 05-an24 | -243 m : | :
A22610 VT3.0 - Punch List 5 5 08-Jan24 | 12-Jan-24 243 |1 [ L o
A22590 VT3.0 - Install Glazing Sliding Door 3 3 | 29Jan24* | 31Jan24 | -256 - 3
CP33450-1 VT3.0 - Test 2 2 | 01-Feb24  02Feb24 | -256 ("] :
A22620 VT3.0 - Final Inspection 1 05-Feb-24 | 05Feb24 | -256 o 1
WCTA TBIT Ped Walkway 3
WCTA TBIT Ped Walkway - Vierendeel - New Logic 190 29  15May23A 09-Feb24 431 | :
A24300 VT TBIT- Fire Procfing Patches 2 5 | 15May23A 08-Jan24 | 423 o 3
A24390 VT TBIT- Instal Under Bely Metal Paneks 10 19 | 24May23A  26-Jan24 = -421 I
A24320 VT TBIT- Ceing T Frame 15 2 | 12un23A  03Jan24 | 413 m 3
A24360 VT TBIT- Columns Cover 10 19 | 13-Juk23A  26-Jan24 = 437 s
]

A24260 VT TBIT- Instal Metal Panel Skit 5 9 | 24-Juk23A | 12-Jan24 418 [ : :
CP34780-1 VT TBIT- Instal Upper Columns 5 10 | 24-Jul23A | 15-Jan-24 421 I 3 3
A24450 VT TBIT- Instal Lid Panel 5 4 | 07-Aug23A  01Feb24  -437 ‘ : :
A24400 VT TBIT- SS Base 5 19 | 21-Aug23A | 26-Jan-24 437 [ | ! ! !
CP34830-1 VT TBIT- Instal Ceing Metal Panes 5 5 | 27-Nov-23A  08-Jan-24 420 . 3 3 3
A24470 VT TBIT- Instal Gazing Siding Door 3 3 02-Jan-24  04-Jan-24 414 0 = L
CP34820-1 VT TBIT- Instal Signage 4 4 | 09Jan24 | 12Jan24 4. 420 -
A24490 VT TBIT- Punch Lt 5 5 02-Feb24 | 08-Feb-24 | 437 | | |
CP34860-1 VT TBIT- Test 2 2 07-Feb-24 08-Feb24 = 437 ! ] ! !
A24500 VT TBIT- Final Inspection 1 09-Feb-24 = 09-Feb24 4, 437 |
Guideway - 1GW1 (Bent 7-11) | 312 | 19 | 07-Nov22A | 26-Jan-24 | 319 | A L
19 | 07Nov-22A | 26-Jan-24
Switches 20 9 07-Nov22A - 12-Jan-24 439 : : :
1GW1.9355 Switches 1GW1 - Install Switch Mech & Ass. (SW13, 14) 20 9 | O7Nov22A  12%an24 | 439 [ 3 3 3
Walkway 5 9  05Dec22A  12-Jan-24 2 | o o
1GW1.9870 Wakway 1GW1 - Install 8" Wie Rope Cable 5 9 <} 05Dec22A | 124an-24 320 | 3 3 3
Communications & Electrical 153 A9  09yun23A _|_26—-Jan-24 432
1GW1.9710 Guideway Electrical 1GW1 - Power Rail / Bonding 18 4 11 09-Jun23A |\ 16-Jan-24 437 : [ |
1GW1.9715 Guideway Electrical 1GW1 - Power Rail Seismic Joints 10 8 [ 13-Dec23A = 19-Jan-24 435 [ ! !
1GW1.9925 Wakway Ekectrical 1GW1 - Trim Egress Lighting 5 _| 5 | 22-Jan-24* 26-Jan-24 432 .
Center CTA Station (Bent 11-19) 513 | 171 | 29-Aug22A | 29-Aug24 | 166 || T
Center CTA Station - Civi 01-Dec22A
Center CTA Station - Guideway (Bent 11-19) 298 210 01Dec22A  15-Jan-24 328 | | |
Finishes a \jﬁb 01-Dec22A  15-Jan-24 328 : :
Wa kway 2 9  01Dec22A  12-Jan24 329 ‘ ; ‘
CCTA9870 | Wakway CCTA- Install 3/8" Wire Rope Cable y N 2 9 | 01Dec22A  12-Jan-24 320 NN L
Communications & Electrical | 173 10 19-Apr23A | 154an-24 425 ‘ ‘
CCTA.9710 Guideway Electrical CCTA - Power Rail / Bonding 13 3 19-Apr23 A 10-Jan-24 429 . ! !
CCTA.9715 Guideway Electrical CCTA - Power Rail Seismic Joints 0 A y 5 3 13-Dec-23 A 11-Jan-24 431 : ] ! !
CCTA.9925 Wakway Electrical CCTA - Tim Egress Lighting Yy 10 10 02-Jan-24 15-Jan-24 425 [ ! ! !
Center CTA Station - Site Utilities U \ 02-Jan-24 osJan24 | -23c | LT
A31350 Lift Pump Installation 5 02-Jan-24 08-Jan-24 -236 I
Center CTA Station - Vertical A~ 4 § | |
CS42720 CCTA Stn: Close Ceiing 19-Jan-24 -245 . 3 3 3
| CS11150 CCTA Partial Complete 0 0 30-Jan-24 -252 3
| Cs42730 CCTA Stn: All Electrical Work Complete 0 0 30-Jan-24 252 | o
| 842020 CCTA LADBS Condtional Approval 0 0 01-Mar24* = 275 : .
Date Revision Checked| Approved

mmmmmm  Remaining Level of Effot 1 Remaining Work

90 Day Schedule 90 Day Schedule

wmmm— Actual Level of Effort I Critical Remaining Work
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[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
- Dec Jan Feb | Mar |3
Center CTA Station - Fire DAS 65 65 02-Jan-24 01-Apr-24 428 ! ! !
A31590 Procure Fire DAS Equipment - CCTA (If required) 30 30 02-Jan-24 12-Feb-24 428 _
A31600 Installation of Fire DAS equipment - CCTA (If required) 30 30 13-Feb-24 25-Mar-24 428 [ ]
A31610 Inspect and test Fire DAS system - CCTA (f required) 5 5 | 26Mar24  O1-Apr24 428 | |} S I ]
Center CTA Station - Concourse Level 187 15 27-Apr-23 A 22-Jan-24 -245 ‘
Center CTA Station - Concourse Level Shell 20 14 27-Apr-23 A 19-Jan-24 441 1 1
CSCS15350.30 | CCTA Stn Concourse: Instal Ceiling Panels CMF 20 14 27-Apr23 A 19-Jan-24 441 [ —
Center CTA Station: Room Milestones 1 1 22-Jan-24 22-Jan-24 245 |\
CS41570 CCTA Stn: Station Tumover for Preliminary Inspection 1 1 22-Jan-24 22-Jan-24 -245 [}
Center CTA Station - Platform Level 195 34  15May23A  16-Feb24 -265 | |
CSCS16290 CCTA Stn Platform: Align/Adjust Escalators 4/5/6 5 14 15May23A  19-Jan-24 -364 v e— : :
CSE20270 CCTA Stn Platform: Low Voltage Test/Che ckout - REI 5 14 03-Jul23A | 19-Jan-24 42 S E—
CSE20240 CCTA Stn Platform: Trim Lighting - REI 5 17 15-Aug23A  30-Jan-24 251 — |
CSE20420 CCTA Stn Platform: Procurement of U-Shaped Lights 40 18 | 13-Nov23A  25-Jan-24 D EIL S [ S ey
CSCS16250 CCTA Stn Platform: Adjust Escalator 1/2/3 7 14 | 29Dec23A  19-Jan-24 -364 [
CSE20430 CCTA Stn Platform: Deck Pour Polish/Seal C oncrete 10 10 04-Jan-24* 17-Jan-24 -363 4 [
CSCS16210 CCTA Stn Platform: InspectionEscalator 1/2/3 3 3 22-Jan-24 24-Jan-24 -364 )
CSCS16300 CCTA Stn Platform: Inspections Escalators 4/5/6 3 3 22-Jan-24 24-Jan-24 -364_J 77777777777777777777777777777777777777777777777777777 - 77777777
CSE20440 CCTA Stn Platform: Refurbish Elevator Car 10 10 = 05Feb-24* = 16-Feb-24 -290 L !
CTA Vertical Cores VC-P2B / VC1-P2B 29-Mar24 3 3
A29540 GVC P2B - Procurement for Harwood Seismic Joint/Guardrail 40 40 20-Oct-23A | 26-Feb-24 -309 ]
| A29580 GVC P2B - MEP Pull Wires, Stand Pipe Install, Set Condenser at Roof 4 11 23-Oct-23 A 164an-24 -280 ]
| CV10720-1 GVC P2B - Stairs 6 6 02-Jan-24 | <09-Jan-24 g 283 | [ ! :
| A20530 GVC P2B - Schinder Elevator Buildout 48 48 | 02Jan24 | O7Maf24 418 | | . 3
| A29490 GVC P2B - MEP Rough at Roof 2 2 10-Jan24 | »i1-Jan24 283 ] :
| CV10710-1 GVC P2B - Roofing Install 3 3 12dan24 | 16Nan24 | 283 e 3 ‘ ‘
| A29590 GVC P2B - Misc Metals, Railings, Stairs/Ladders, Roof Hatch 3 3 24-Jan24 | 26-Jan-24 -288 — I
| A29510 GVC P2B - Seismic Joint at Floor Install 3 3 T 27-Feb24 294Feb-24 -309 ! [} !
| A29520 GVC P2B - Garage Guardrail Instal 3 3 | 2PFeb24 |\ 29Feb24 304 [ | S =
| CV10650-1 GVC P2B - Exterior Panel Install 10 4 10 29Feb24 = 13-Mar-24 313 : I :
| CV10230-1 GVC P2B - Complete CMU Around Elevator Face 4. 4 08-Mar-24 13-Mar-24 413 [
| A29640 GVC P2B - Elevator Floor Install 5 %  o08Mar24  14Mar24 -319 .
| A29610 GVC P2B - Ceiling Install at Level 4 4 4 14-Mar-24 19-Mar-24 -340 ! ! [ !
| A20620 GVC P2B - Install Devices and Tim Out 3_1_ 3 ) 14-Mar24 | 18Mar24 413 | | S  mm
| A29660 GVC P2B -ADA Dots and Bollards 5 | 5 15Mar24 | 21-Mar-24 319 [
| A29550 GVC P2B - Soffit Framing and Furred Walls Q 8 8 20-Mar-24 29-Mar-24 -340 I
CCTA TVC 2.5 Ped Walkway 404 29-Aug-22 A
CCTA TVC 2.5 Ped Walkway - Structures / Finishes [ | 235 62 27-Apr23 A 27-Mar-24 420 e N
A20860 PW2.5 - MEP Signed off Inspections 1 4 27-Apr-23 A 05-Jan-24 -370
A20780 PW2.5 - Install T Fins Q 5 4 | 30-May-23A  05-Jan-24 414
A20880 PW2.5 - Install Super Louver y . 5 16 18Jul23A | 23-Jan-24 420 j 3 j
CP11130-1 PW2.5 - Ceiling T Frame | : 15 16 30-Aug23A  23-Jan-24 414
A20790 PW2.5 - Install Metal Panel Skirt \ N 5 5 | 30-0ct23A  08-Jan-24 414 : : :
CP11140-1 PW2.5 - Columns Cover g y 10 19 | 06-Nov23A | 26-Jan-24 404 IS e T
CP11160-1 PW2.5 - Install Fascia - 10 | 5 | 09Nov-23A  08Jan24 | -395 | |
CP11210-1 PW2.5 - Install Ceiling Metal Panels 5 5 | 27-Nov-23A  08-Jan-24 -395 !
CP11500-1 PW2.5 - Install Devices/Tim 5 5 | 27-Nov-23A  08-Jan-24 372 : :
CP11450-1 PW2.5 - Install Under Belly Metal Panels 10 10 02-Jan-24 15-Jan-24 414 ‘ ‘
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date Revision Checked| Approved
Sm— Actual Level of Effort BB Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 R
I Actual Work L 4 € Milestone DD: 31-Dec-23 Page 15 of 40
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Attachment 3

[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
[N A20830 PW2.5 - Fire Proofing Patches 2 2 09-Jan24 | 10-Jan-24 372 [] : :
CP11270-1 PW2.5 - Install Signage 4 4 MJdan24 | 16Jan24 | 372 ) |
CP11200-1 PW2.5 - Punch List 5 5 16-Jan24 | 22-Jan-24 -376 [ |
A20990 PW2.5 - Remove Quick Deck 9 9 24-Jan-24  05-Feb24 | -420 [ ! !
CP11180-1 PW2.5 - Install Upper Columns 5 5 06-Feb-24 12-Feb-24 420 [
A22170 PW2.5 - Complete remaining Soffit T grid 5 5 06-Feb24 = 12-Feb-24 45 | B T
CP11200.12-1 | PW2.5 - Install Moving Walkways 5 5 13-Feb-24 = 19-Feb24 = 420 | [
A21880 PW2.5 - Install/ Pull wire/ Test Fire Alarm 10 10 = 20-Feb24 = 04-Mar24 | 420 I
A20930 PW2.5 - SS Base 5 5 05-Mar-24 11-Mar-24 420 ! L I
A20980 PW2.5 - Install Lid Panel 5 5 18Mar24 | 22-Mar24 = 420 e
CP11510-1 PW2.5 - Test 2 2 25-Mar24 | 26-Mar-24 420 | a0 e B
A21030 PW2.5 - Final Inspection 1 1 27-Mar-24 27-Mar-24 -420 1
CCTATVC 2.5 Ped Walkway - Vierendeel - New Logic 371 29  29-Aug22A  09Feb24  -387
CP35860-1 VT2.5 - Install Ceiling Metal Panels 5 14 | 29-Aug22A | 19-Jan-24 387 | |
CP35850-1 VT2.5 - Install Signage 4 4 22-Jan-24 | 25-Jan-24 -387 n :
A17470 VT2.5 - Install Glazing Sliding Door 3 3 | 26Jan24*  30dan24 | 387 4 o | .
A17490 VT2.5 - Punch List 5 5 | 31Jan24 | 06Feb24 387, —
CP35890-1 VT2.5 - Test 2 2 07-Feb-24 08-Feb-24 -387 ! ] ! !
A17500 VT2.5 - Final Inspection 1 1 09-Feb24 = 09-Feb-24 (nn-387 |
Parking Structure P2A & P2B Retrofit 20-Aug24 | 377 e A
CV10830 Retrofit existing P2A & P2B Garage Vertical Cores with Metal Panels - Center CTA Station 6 6 22-Jan-24 29-Jan-24 -376 [ | |
| P2A.MM.100 P2A: Security Screen 5 5 30-Jan-24 _05?eb-24_| 376 ) _
| P2AMM.140 P2A: Cable Rail Type 2 5 5 30-Jan-24 = 05-Feb24 = 233 — j j
| CV10860 Install Low Voltage, Cameras on all P2A & P2B levels - Center CTA Station 16 16 06-Feb-24 27-Feb-24 376 [
- P2AMM.110 P2A: Pipe Railing 5 5 | 06Feb24 | d2Feb24 (1 238 o
| CV10910 P2A Fire Alarm -All Levels 130 130 = 28Feb-24 = 29-Aug-24 87 |\ S e
CTA Vertical Core VC-P6 28-Aug-23A ! ! !
CV10670-1 GVC P6 - Exterior Panel Install 10 28-Aug23A  07-May-24 = -357 : : 3
| A29830 GVC P6 - MEP Pull Wires, Stand Pipe Install, Set Condenser at Roof 4 5 | 23.0ct23A | 08-Jan24 = 279 .
| A29790 GVC P6 - Procurement for Harwood Seismic Joint/Guardrail 40 40 23-Oct23 A 26-Feb-24 -314 —
| A29810 GVC P6 - MEP Runs at Shaft and In Framed Soffit and Furred Walls N 4__|_4 02-Jan24 | 05-Jan-24 2t |0 [ S
| A29780 GVC P6 - Schinder Elevator Buildout [ 83 83 08-Jan-24* 01-May-24 452 |
| A29760 GVC P6 - Seismic Joint at Floor Install 3 '3\ 27-Feb24 | 29-Feb-24 314 ! ] !
20770 GVC P6 - Garage Guardrail Install 3 3 V arFeb2a | 29Feb2a | 309 =
| CV11460-1 GVC P6 -ADA Dots and Bollards A 5 5 01-Mar24 = 07-Mar24 314 —
CCTA TVC5.5 Ped Walkway (Including theme building) e 277 | 31 | 16-an-23A | 13Feb-24 | -37c | S
CCTA TVC5.5 Ped Walkway - Structures / Finishes 277 31 16-Jan-23 A 13-Feb-24 -378 1 1 1
PWS5.5 - SPAN 1 to 3 [ | 1 169 13 30-May23A O7-Feb24  -385
A25670 PWS5.5 - Install Lid Panel 5 1 30-May23A  26-Jan-24 -380 [ 3 3
A25460 PWS5.5 - Install Metal Panel Skirt y N y 5 5 | 12-Jun23A | 26-Jan-24 355 E— [ : 3
A25580 PWS5.5 - Install Upper Columns y 5 5 | 120n23A  26dan24 | <80  mmmeeeeeesssss 0000 = A ]
A25590 PWS5.5 - Install Fascia | | ) | 10 5 | 31Juk23A  26-Jan24 379 E——— I |
A25620 PWS5.5 - Install Ceiling Metal Panels A | Ny 0 0 22-Jan-24 22-Jan-24 -379 | !
A25660 PW5.5 - Install Signage A~ 4 4 4 | 22Jan24 | 25Jan24 | 379 —— N |
A25680 PW 5.5 - Kink Resolution 0 0 26-Jan-24* -385 L 2 |
A25690 PWS5.5 - Punch List 5 5 | 29Jan24 = 02Feb24 385 | | I
A25720 PWS5.5 - Test 2 2 05-Feb24 = 06-Feb-24 -385 . W : ‘
A25730 PWS5.5 - Final Inspection 1 1 07-Feb-24 07-Feb-24 -385 1
Date Revision Checked| Approved

mmmmmm  Remaining Level of Effot 1 Remaining Work
I Critical Remaining Work
2 € Milestone

= Actual Level of Effort
I Actual Work

90 Day Schedule

DD: 31-Dec-23

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
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Attachment 3

[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
[l Pws5-SPAN3to4 240 22 23Feb23A  31Jan-24 -380 !
A24800 PWS5.5 - Install Ceiling Metal Panels 5 9 | 23Feb23A | 12-Jan-24 -379 [
A24850 PW5.5 - Install Lid Panel 5 19 | 12Jun23A  26-Jan-24 380 | [ T
A24840 PWS5.5 - Install Signage 4 4 15-Jan-24 18-Jan-24 -379 ) !
A24870 PW5.5 - Punch List 5 5 19-Jan24 = 25-Jan-24 -379 [ : :
A24900 PWS5.5 - Test 2 2 29-Jan-24  30-Jan-24 -380 B
A24910 PWS5.5 - Final Inspection 1 1 31-Jan-24 31-Jan-24 -380 |
PW5.5 - SPAN 4 to 5 277 31 16Jan23A  13-Feb-24 s | o
A30940 PWS5.5 - Install Metal Panel Skirt 5 19 | 16-Jan23A  26-Jan-24 366 [
A31040 PWS5.5 - Install Ceiling Metal Panels 5 5 19-Jan-24* 25-Jan-24 -389 ]
A31060 PWS5.5 - Install Devices/Tiim 5 5 26-Jan-24 | 01-Feb-24 -389 I
A31070 PWS5.5 - Install Signage 4 4 26-Jan-24 31-Jan-24 -383 [
A31100 PWS5.5 - Punch List 5 5 02-Feb-24 = 08-Feb-24 389 [ . < -
A31080 PWS5.5 - Test 2 2 09-Feb24 = 12-Feb-24 -389 : ]
A31090 PWS5.5 - Final Inspection 1 1 13-Feb-24 | 13-Feb-24 -389 | I
PW5.5 - SPAN 5 to 6 262 26 30-Jan23A  06-Feb-24 -384
A25180 PWS5.5 - Install Fascia 10 8 | 30Jan-23A  24-Jan-24 -382 [ :
A25210 PW5.5 - Install Ceiling Metal Panels 5 19 | 06-Feb23A  26-Jan-24 334 IS EEESSSSSS
A25220 PWS5.5 - Remove Quick Deck 9 5 22-May-23 A 10-Jan-24 -359 I ————— [
A25260 PWS5.5 - Install Lid Panel 5 5 11-Jan24 = 17-Jan24 373 . | |
A25190 PWS5.5 - Install Under Belly Metal Panels 10 10 11-Jan-24 24-Jain-24 383 [ ! !
A25290 Complete remaining Soffit T grd 5 5 11-Jan-24 17-Jan-24 383 & ]
A25240 PWS5.5 - Install Devices/Tim 5 5 18-Jan24 | 24~Jan-24 % ! 1V  om
A25280 PWS5.5 - Punch List 5 5 | 25Jan24 | 31Jan24 | 383 —
A25250 PWS5.5 - Install Signage 4 4 29-Jan-24 01 -FeE4_|_ 384 =
A25310 PWS5.5 - Test 2 2 02-Feb24 | 05-Feb-24 -384 | 3
A25320 PWS5.5 - Final Inspection 1 1 06-Feb-24 = 06-Feb-24 -384 I
CCTA TVC5.5 Ped Walkway - Vierendeel - New Logic 196 1_5_|_17Apr23A 224an-24 L3 |
A14850 VT5.5 - Portal framing/ densglass - PORTAL 5 5 174 Apr 23 A l_ 08-Jan-24 -372 = ]
A18540 VT5.5 - Install Ceiling Metal Panels 5 3 25- May 23 A 04-Jan-24 -371 |
A14880 VT5.5 - Water proofing Portal - PORTAL 1 _|_ 02-Jan24 | 02-Jan-24 373 I
CP34390-1 VT5.5 - Install Devices/Trim 5 _|_ 5 | 02Jan24 = 08-Jan-24 371 . 3
A14890 VT5.5 - Bellow System - PORTAL 4. 4 03van24 | O8dan24 373 | T | mm T A
CP34360-1 VT5.5 - Install Signage 4 —| 4 _|_ 05-Jan-24 10-Jan-24 -368 ]
A14900 VT5.5 - Infill Glazing - PORTAL Q 2 2 09-Jan-24  10-Jan-24 373 ] !
A18600 VT5.5 - Install Glazing Sliding Door _l_ 3 3 10-Jan-24 12-Jan-24 -370 |
A18620 VT5.5 - Punch List 5 5 11-Jan24 = 17-Jan-24 373 — :
CP34400-1 VT5.5 - Test ) _2 2 18-Jan24 | 19-Jan-24 a73 |y ey
A18630 VT5.5 - Final Inspection N 22-Jan24 = 22-Jan-24 373
CTA Vertical Cores VC-P2A/ VC1-P2A A y m : : :
| A29340  GVC P2A-Misc Metals, Railings, Stairs/Ladders, Roof Hatch 5 31-Jul23A | 26-Jan-24 293 mm : :
| CV10660-1 GVC P2A - Exterior Panel Install | | u 10 51 | 25-Aug23A | 12-Mar-24 317 ————— e ‘
| CV10310-11 GVC P2A - Schinder Elevator Buildout Q y 47 47 | 15Nov-23A  06-Mar24 412 — I
| A32080 GVC P2A - Seismic Joint Framing Procurement N y 10 10 22-Dec23A | 15-Jan-24 =311 [ ‘
| A29270 GVC P2A - Garage Guardrail Install 3 3 02-Jan-24 04-Jan-24 -269 | ‘ ‘
| A32090 GVC P2A - Seismic Joint Framing by Harwood 5 16-Jan-24 22-Jan-24 -311 ] ‘ ‘ ‘
| A29260 GVC P2A - Seismic Joint at Floor Install 3 3 23-Jan-24 25-Jan-24 311 ] ! ! !
Date Revision Checked| Approved

mmmmmm  Remaining Level of Effot 1 Remaining Work

90 Day Schedule 90 Day Schedule

mmm— Actual Level of Effort B Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
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Attachment 3

[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
[ A29410 GVC P2A- ADA Dots and Bollards 5 5 26-Jan24 | 01-Feb-24 -289 . :
| CV10240-1 GVC P2A- Complete CMU Around Elevator Face 4 4 07-Mar-24 12-Mar-24 412 ! ]
| A29390 GVC P2A - Elevator Floor Install 5 5 07-Mar-24 13-Mar-24 -318 ]
| A29360 GVC P2A- Ceiling Install at Level 4 4 4 13-Mar24 | 18-Mar-24 -344 [ !
| A29370 GVC P2A - Install Devices and Trim Out 3 3 13-Mar-24 15-Mar-24 412 ]
| A29300 GVC P2A - Soffit Framing and Furred Walls 8 8 19-Mar24 | 28-Mar24 B44 | .
| A29320 GVC P2A - Densglass Soffit and Fured Walls 5 29-Mar-24 04-Apr-24 -344 -
CCTA TVC1.5 Ped Walkway 18-Jan-23A | 31-Jan-24 ‘
CCTA TVC1.5 Ped Walkway - Structures / Finishes 18-Jan-23 A 31-Jan-24 433 1
A19480 PW1.5 - Install Under Belly Metal Panels 10 14 18-Jan-23A | 19-Jan-24 433 /|
CP11540-1 PW1.5 - Install Signage 4 4 02-Jan-24  05-Jan-24 418 | Ul [ I
CP10510-1 PWA1.5 - Punch List 5 5 22-Jan24 | 26-Jan-24 433 - !
CP15310-1 PW1.5 - Test 2 2 29-Jan-24 | 30-Jan-24 433 m 3
A19590 PW1.5 - Final Inspection 1 1 31-Jan-24 31-Jan-24 433 |
CCTA TVC1.5 Ped Walkway - Vierendeel - New Logic-2 181 13 04-May-23 A 18-Jan-24 421
A22720 VT1.5 - Portal framing/ densglass - PORTAL 5 5 04-May-23A = 08-Jan-24 414 [ —
CP36400-1 VT1.5 - Install Signage 4 4 02-Jan-24 05-Jan-24 415 )
A19080 VT1.5 - Install Glazing Sliding Door 3 3 02-Jan-24 04-Jan-24 -4147 |
A22750 VT1.5 - Water proofing Portal -PORTAL 1 1 02-Jan24 | 02-Jan-24 421 |
A22760 VT1.5 - Bellow System - PORTAL 4 4 03-Jan24 | 08-Jan-24 421 [ |
A19100 VT1.5 - Punch List 5 5 09-Jan24 | 15Jan24 | <421 | | 1 ER
CP36450-1 VT1.5 - Test 2 2 16Jan24 | Af-Jan24 4, 421 N ]
A19110 VT1.5 - Final Inspection 1 1 18-Jan-24 —18-Jan-24 421 [} !
Guideway - 1GW2 (Bent 19-26) 196 | 6 | 11-Apr23A | 10-Jan-24 23
196 | 6 | 1-Apr23A | 10-Jan-24
Communications & Electrical 196 6 11Apr-23 A 10-Jan-24 423
1GW2B.9710 Guideway Electrical 1GW2B - Power Rail / Bonding 20 2 11-Apr 23 A 10-Jan-24 431
1GW2A.9710 Guideway Electrical 1GW2A - Power Rail / Bonding 10 2 T 17 Apr 23 A 104Jan-24 430
1GW2B.9715 Guideway Electrical 1GW2B - Power Rail Seismic Joints 5 1 “10-Nov-23A A_|_10-Jan-24 431
1GW2A.9925 Wakway Ekectrical 1 GW2A - Trim Egress Lighting 10 |— 5 13-Nov:23A |~ 08-Jan-24 422
1GW2A.9715  Guideway Electrical 1GW2A - Power Rail Seismic Joints 5 . 1./ 13Dec23A  10-Jan24 41 | -
East CTA Station (Bent 26-30)
| LAXCZIES10 Station Complete - East CTA 6 6. 31-Jan24 | 07Feb24 252 I 3
East CTA Station - Civil 1 7 | 10-Apr23A
East CTA Station - Guideway (Bent 26-30) 8K 0-Apr-23 A 10-Jan-24 -197 ‘ 1
Finishes - \ 180 10-Apr23A  10-Jan24 197 | |\ S o
Communications & Electrical 180 10-Apr-23A = 10-Jan-24 -197 !
ECTA.9710 Guideway Electrical ECTA - Power Rail / Bonding 1 10-Apr-23A | 03-Jan-24 431 ; 3
ECTA.9990 Guideway Electrical ECTA - Future Station Cable Pull/Test | | ) 7 7 02-Jan-24 | 10-Jan-24 197
East CTA Station - Vertical y 15-Aug23A | 16Feb24 | 200 |
East CTA Station - Platform Level 4 [ 131 34  15-Aug23A  16-Feb-24 -290 | |
CSE1215821 ECTA Stn Platform: Trim Lighting - REI (Part 2) 5 17 | 15-Aug23A | 30-Jan-24 286 N 3
CSE1215811 ECTA St Platform: Procurement of U-Shaped Lights | | ) 40 18 13Nov23A  25-Jan-24 -287 I : :
CS16340 ECTA Stn Platform: Handrail Q y 10 14 | 08-Dec23A  19-Jan-24 -382 [
516320 ECTA St Platform: Stair treads . 20 9 | 26Dec23A 124an24 = -382 —
CS16330 ECTA St Platform: Escalator Cladding 20 20  15Jan-24 = 09-Feb24 = 382 | | e
CS16310 Refurbish Elevator Car 10 10 | 31-Jan24 | 13-Feb-24 287 E—
CS16210 ECTA Stn Platform: Inspection E scalator 1/2/3 5 5 12-Feb-24 16-Feb-24 -381 .
Date Revision Checked| Approved

mmmmmm  Remaining Level of Effot 1 Remaining Work

90 Day Schedule
wmmm— Actual Level of Effort I Critical Remaining Work 90 Day Schedule
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Attachment 3

CTA Vertical Core VC-P1

12-Jun-23A

[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
__| CS16300 ECTA Stn Platform: Inspections Escalator 4/5/6 / Elevators 5 12-Feb-24 16-Feb-24 -381 : ] : :
CTAVertcal Core VC-P7 % | |
A30470 GVC P7 -Watepoofing 18- Aug-23A 21-Feb-24 313 ! ! !
| A30640 GVC P7 - Elevator Floor Install 5 5 | 02Jan24 | 08Jan24 | 271 —
| A30520 GVC P7 - Procurement for Harwood Seismic Joint/Guardrail 40 40 02-Jan-24 26-Feb-24 403 e
| CV10200-1 GVC P7 - Complete Concrete Around Elevator Face 4 4 22-Jan-24* 25-Jan-24 -378 ] !
| A30480 GVC P7 - Exterior Panel Install 10 10 | 22Feb24 = 06-Mar24 313 3 I 3
| A30510 GVC P7 - Seismic Joint at Floor Install 3 3 27-Feb24 | 29-Feb-24 40 | sy L =
| A30540 GVC P7 - Garage Guardrail Install 3 3 27Feb24 = 29-Feb-24 -309 3 = 3
| A30610 GVC P7 - Ceiling Install at Level 4 4 4 01-Mar-24 06-Mar-24 -403 i
| A30550 GVC P7 - Soffit Framing and Furred Walls 8 8 07-Mar-24 18-Mar-24 -403 [
| A30570 GVC P7 - Densglass Soffit and Furred Walls 5 5 19-Mar24 = 25-Mar-24 403 .
| A30600 GVC P7 - Paint 5 5 26-Mar24 | 01-Apr-24 403 | . 01X L L |
| A31670 GVC P7 - Plaster Application on Soffits/Walls at Elevators 10 10 26-Mar-24 08-Apr-24 -336 _
| A30620 GVC P7 - Install Devices and Trim Out 3 3 28-Mar24 | 01-Apr-24 403 : : ]
ECTA TVC7 Ped Walkway ? | |
ECTA TVC7 Ped Walkway - Structures / Finishes 100 42 09-Oct23A  28-Feb-24 889 7777777777777777777777777777777 77777777777777777777777777777777777
CP15980-1 PW7.0 - Install Ceiling Metal Panels 5 9 | 09-O0ct23A  02-Feb-24 -378 [ :
A20320 PW7.0 - United Portal Framing 10 24 | 13Nov-23A | 02-Feb-24 -389 —
CP12130-1 PW7.0 - Install Signage 4 4 05-Feb-24 = 08-Feb-24 -378 . ma |
CP12570-11 PW?7.0 - United Portal Denz Glass 5 5 05-Feb-24 | 09-Feb24 = -389 . !
CP12570-21 PW?7.0 - United Portal Metal Panel 10 10 | 12-Feb24 = 23-Feb-24 389 N [
CP12630.261 | PW?7.0 - Punch List 5 5 19-Feb24 | 23-Feb-24 389 | VT m T
CP14460-1 PW7.0 - Test 2 2 26-Feb 24 27TFeb24 = 389 m
A20550 PW?7.0 - Final Inspection 28- Feb 24 28+ Feb24. . -389 I
ECTA VC P7 Viewing Platform Walkway | |
ECTA VC P7 Viewing Platform - Structures / Finishes 99 13-0ct23 A 04-Mar-24 -397 ‘ : ‘
CP12020 VP7.0 -Install Column Wraps/Lower - VP7.0 - East CTA Station 4 5 —I- 13-Oct-23A 01<Feb-24 402 :
CP15350 VP7.0 -Install Upper Column Wraps VP7.0 - East CTA Station 5 5 13-Oct 23A l_ 06 Feb-24 =377
CP12060 VP7.0 - Remove Glazing s 4V 3 16-Jan24* | 18-Jan-24 408
CP12090 VP7.0 - Repair with intermescent paint/cure paint 5— 5 —|_ 19-Jan-24 25-Jan-24 408
CP12140 VP7.0 - Reinstall Glazing 5 =+ 5 | 26Jan24 | 01-Feb-24 408 ‘
CP12130 VP7.0 -Install Signage / Wayfinding - VP7.0 - East CTA Station 4. 4 O01Feb24  06-Feb-24 377 |
CP12070 VP7.0 -Install Metal Panels/ Underside - VP7.0 - East CTA Station 12_|_1 2 ) 02-Feb24 | 19-Feb-24 -396 !
CP12040 VP7.0 -Install Metal Facia / Gutter - VP7.0 - East CTA Station 3 | 3 02-Feb-24 = 06-Feb-24 407 j
CP15980 VP7.0 Install Ceiling Panels/Ceiling - VP7.0 - East CTA Station P . . b 5 5 07-Feb24 = 13-Feb-24 407 :
CP15960 VP7.0 MEP Trim/Ceiling - VP7.0 - East CTA Station 5 5 14-Feb24 | 20-Feb-24 407 j
CP15970 VP7.0 MEP Trim/Underside - VP7.0 - East CTA Station N 5 5 20Feb-24 = 26-Feb-24 -396 3
CP15990 VP7.0 MEP Testing - VP7.0 - East CTA Station | 5 5 27Feb24 = 04-Mar24 -396 j
ECTA VC P7 Walkway - Electrical N © 30 30 14Feb24  26-Mar24 407 |
CSE31320 VP7.0-Tim Fnishes Electrical - ECTA P7 Walkway - REI-169 10 10 = 14-Feb24 = 27-Feb24 -397 j
CSE31330 VP7.0-Tim Fnishes Low Voltage Systems - ECTAP7 Walkway-REI-170 | 10 10 = 14-Feb24 = 27-Feb24 407 3
CSE31340 VP7.0-Tim Lightng -ECTA P7 Walkway - REI-171 A Ny 10 10 = 28Feb24 = 12-Mar24 407 !
CSE31350 VP7.0-Fire Seal - ECTA P7 Walkway - REI-172 N y 5 5 13-Mar24 = 19-Mar-24 407 3 :
CSE31360 VP7.0-Electrical Test/Checkout - ECTAP7 Walkway - REI-173 5 5 20-Mar24 = 26-Mar-24 407 : :
CSE31370 VP7.0-Low Voltage Test/Checkout - ECTAP7 Walkway - REI-174 20-Mar24 | 26-Mar24 407 | |
I

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CV10680-1 'GVC P1-Exterior Panel Install 14 12-Jun23A  09Feb24 = -370 ‘
mmmmmm Remaining Level of Effot [ Remaining Work Date Revision Checked| Approved

= Actual Level of Effort
I Actual Work

I Critical Remaining Work

L 2 @ Milestone DD: 31-Dec-23

90 Day Schedule
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[Activity ID

Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
N IR GVC P1 - Signage 3 1 10-Nov23A  09-Feb-24 -295 : [ :
- A32100 GVC P1 - Seismic Joint Framing Procurement 10 | 10 | 26Dec23A 15Jan24 | 372 e |
| A29140 GVC P1 - Elevator Floor Install 5 5 02-Jan-24 08-Jan-24 =271 ] ‘
| A32110 GVC P1 - Seismic Joint Framing by Harwood 5 5 08-Jan-24 12-Jan-24 -372 . !
| A29010 GVC P1 - Seismic Joint at Floor Install 3 3 15Jan-24 | 17-Jan-24 2 |1 m A
| A29160 GVC P1 -ADA Dots and Bollards 5 5 18-Jan24 | 24-Jan24 = 283 — :
| CV10260-1 GVC P1 - Complete CMU Around Elevator Face 10 10 22-Jan-24* 02-Feb-24 -384 _
- A29110 GVC P1 - Ceiling Install at Level 4 4 4 | 05Feb24 = 08-Feb-24  -384 . mm
| A29050 GVC P1 - Soffit Framing and Furred Walls 8 8 | 09-Feb-24  20Feb24 | -384 I
| A29070 GVC P1 - Densglass Soffit and Furred Walls 5 5 | 21Feb24 | 27Feb24 384 | | o o ] N
| A29100 GVC P1 - Paint 5 5 | 28Feb24  05Mar24 = -384 : — :
| A29130 GVC P1 - Plaster Application on Soffits/Walls at Elevators 10 10 28-Feb-24 12-Mar-24 -317 _
| CV10330.16-1  GVC P1 - Install Devices and Trim Out 3 3 | 01-Mar24 = 05Mar24 = -384 -
| A29090 GVC P1 - Punch List 10 | 13Mar24 = 26-Mar24 = -317 ! ! I
ECTATVCO5PedWalkway | 150 [ 31 [ 14Ju23A | 13Feb24 | 301 [P UL E S
ECTA TVC0.5 Ped Walkway - Structures / Finishes 150 31  14-Juk23A  13Feb24  -391 3 3 3
CP12340-1 PWO.5 - Install Under Belly Metal Panels 10 9 14-Jul-23 A 12-Jan-24 -369 (I ! ! !
CP10310-1 PWO0.5 - Install Upper Columns 5 14 | 14-Aug23A  19-Jan24 | -387 E—
A19970 PWO0.5 - SS Base 5 9 | 17-Aug23A | 12-Jan-24 -377 I : : :
A20020 PWO0.5 - Install Lid Panel 5 19 | 18Sep23A  26-Jan24 | 383 e
CP10300-1 PWO0.5 - Install Ceiling Metal Panels 14 14 | 09Jan24*  26-Jan24 392 DI
CP12400-1 PWO.5 - Install Signage 4 4 29-Jan-24 01-Feb- -24 392 ) -
A20040 PWO0.5 - Install Glazing Sliding Door 3 3 | 01Feb24  05Feb24  -389 - j j
CP12330.26-1  PWO.5 - Punch List 5 5 | 02Feb-24.. 08Feb24 = 892 | - 3 3
CP13040-1 PWO.5 - Test 2 2 | 09Féb24 | A2Feb24 (392 | o m
A20070 PWO0.5 - Final Inspection 1 1 18Feb24 = 13-Feb-24 -392 I
CTA Parking Garage P3.5, P3, P4 20 20 | 02Jan-24 | 29-Jan-24 3 3 3
CTA Parking Garage P3.5 - Structural 20 20 | 02Jan24 | 29Jan24
CX30160.114 Pull Wires For P3 Toll Exit Station - P3.5 - CTA By others 10 02-Jan-24 | M5Nan24 305 | | E— -
| CPG10110.32 Commission P3.5 Ticket Kiosk - Parking Garage - P3.5 - CTA By others 5_ 5 _|_ 16-Jan=24 22-Jan-24 -300 [
| CX30160.124 Commission P3.5 Tall Exit Station - P3.5 - CTABy others 10 100 16-Jan-24 = 29-an-24 | -305 I 3 3
| CPG10180 Complete Parking Garage - P3.5 - CTA 0 0 29-Jan-24 -305 *
Guideway - 1GW3 (Bent 30-34) 10 | 22.Sep22A | 15-Jan-24
Finishes 22-Sep-22A | 15-Jan-24 3 3 3
|

Switches . 1 10 22Sep22A  15-Jan-24 442 ! ! !
1GW3.9355 Switches 1GW3 - Install Switch Mech & Ass. (SW21, 22, 23, 24, 25) L 12 10 | 22-Sep22A  15-Jan-24 442
Communications & Electrical y N _5 5 02-Jan24  08-Jan-24 433 : : :
1GW3.10010 Guideway Electrical 1GW3 - Alstom FMI Tumtable 5 02-Jan-24 08-Jan-24 433
Emergency Stair Tower | 215 | 75 | 06-un23A | 15-Apr24 | 311 || e
| 1GWA4.STFDN360  Metal Panels Submitals and Fabrication 75 | 06-Jun-23A  15-Apr24 345
| 1GWA4.ST.FDN440 ' Answers to DCN-0317 and FCRS to start Procruement of door fra%s, &)ors, arﬁardware 5 9 27-Sep-23A 12-Jan-24 -341
| 1GWA4.ST.FDN400 | Delivery of HSS Framing & Brackets to Site N : 68 30 | 09-Oct23A | 12-Feb-24 310 I : :
| 1GWA4.ST.FDN420 | Delivery of Metal Panels to Site \ N 68 10 | 09-Oct-23A = 15-Jan-24 280
| 1GW4.ST.FDN430 | Installation of Security Cameras by REI A, y 10 9 11-Dec23 A 12-Jan-24 -255
| 1GWA.STFDN270 | Wiring for fire water tamper switch 5 5 15-Jan24  19-Jan-24 2 | 1 mam L
| 1GW4.STFDN450 | Procurment of door frames, doors, and hardware. 60 | 60 | 15Jan24 | 05-Apr24 | -341 |
| 1GW4.ST.FDN470 | Installation of tamper & power to the PIV 10 10 15-Jan-24 26-Jan-24 -255 [
| 1GWA4.ST.FDN280 | Installation of HSS sub framing 10 10 13-Feb24 = 26-Feb-24 310 [
mmmmmm  Remaining Level of Effot 1 Remaining Work Date Revision Checked| Approved

wmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone
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wmmm— Actual Level of Effort I Critical Remaining Work

I Actual Work

L g @ Milestone

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023

DD: 31-Dec-23

[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
[T  1GW4.STFDN290  Install Door Jambs & Frames 2 2 04-Mar24 = 05-Mar-24 = -318 : T B :
Roadway 452 | 65 | 20un22A | Ol-rpr2s | 271 || T A
CTA - West Way 452 ; ; ;
Upper West Way MOT 20 17 14-Aug23A  26-Jan-24 273 : : :
C1R1A MOT & Mobilize Equip., Matls & Craft - Design Package 1R1 - Area 1 - Roadway - Upper West 20 17 14-Aug23A = 26-Jan-24 273 (I : : :
Upper West Way 154 19  03-Mar23A  26-Jan-24 805 [
CB10-C0019.2  Construct Barrier - West Way Upper - CTA - CO #00019 10 1 03-Mar-23 A 02-Jan-24 -293 [}
CB10250 Install Street Lighting and Traffic Signal Poles & Signals - West Way Upper - CTA 4 4 07-Aug-23A = 08-Jan-24 -295 = ]
CR10100 Place Striping & Signage - West Way Upper - CTA 3 3 04-Jan-24 08-Jan-24 =271 ]
CB10240 Controller Foundation - West Way Upper - CTA 3 3 04-Jan-24 08-Jan-24 -295 |
CB10260 Pull in Street Lighting and Signal Cable - West Way Upper - CTA 2 2 10-Jan-24 11-Jan-24 -296 [}
CR40470 Install Iconic Light Pole - West Way Upper - CTA 3 3 24-Jan-24 26-Jan-24 282 | o kb =
Lower West Way MOT 20 62  14-Aug-23A  01-Apr-24 -285 ; ; ;
C1R2A MOT & Mobilize Equip., Matls & Craft - Design Package 1R2 - Lower West Way - Area 1 - Roai 20 62 14-Aug23A = 01-Apr-24 285 | [
Lower West Way 426 62  24-Jun22A  01-Apr24 285 1 1 1
CR40800 Pull in Signal Cable - West Way - CTA 10 62 | 24-Jun-22A  01-Apr-24 -322 [
CR10270 Place AC Pavement - West Way - CTA 6 62 | 19-Aug22A = O1-Apr24 | 285 e — S —|
CR10250 Construct Sidewalk - West Way - CTA 20 62 | 19-Aug22A = 01-Apr24 285 e — [
CR10240 Construct Curb/Ramps - West Way - CTA 10 | 62  19Aug22A  O1-Apr24 | -255 |
CR10210 Finegrade Roadway - West Way - CTA 4 62 | 19-Aug22A | 01-Apr24 —'_-285 ———————— [
CR40790 Install Street Light Poles & Signals - West Way - CTA 10 10 04-Mar-24 15Maf24 =327 [
CR40460 Stripe Parking Lot East of P34 - CTA 10 10 = 18Mar24 | 01%Apr-24 2 Y —
CTA - Center Way 02-Aug23A | 20-Mar-24 ‘
Traffic Phase 1 WEST WAY TO EAST WAY 10 4 02-Aug23A  09-Jan24 -197
CR10140 Construct Curb/Ramps - Center Way - CTA- Phase 1 10 4 02-Aug-23A |, 09-Jan-24 -197 [
Traffic Phase 3 UNDER STATIONS 10 10  02-06623A 20:Mar242( 248 | | S
CR44900 Construct Curb/Ramps - Center Way - CTA - Phase 3 10 10 02-Oct23A = 20-Mar-24 -248 : : [ :
LAWAAPM TPSS #1 43 02-Jan-24 Fe 304
TPSS 1 Building 02-Jan-24 271
Electrical 10 y 10 02Jan-24 . 15-Jan-24 271 | | |
CSE80290 LAXAPM TPSS 1 - TCO 547 5 4 02-Jan24 | 08~Jan-24 20 | | - 4@ e
CSE80350 LAX APM TPSS1 - TSAC Cable for Thermostat (Siemmens) N 10 ‘Iﬂ 02-Jan-24 15-Jan-24 -271 [
CSE1215461 LAX APM TPSS 1 - Power-on (Phase Il - Traction Powen 0 0 03-Jan-24 423 . 3 3 3
TPSS 1 South Yard
| CSE1215621  Set Electrical Equipment (TESS) - TPSS#1 o 5 |5 12-Feb24 | 16-Feb-24 403 | ] | |
| CSE1215631 Trim Fire Alarm Devices (TESS) - TPSS#1 11 19-Feb-24 | 19-Feb-24 -395 3 I 3 3
| CSE1215641 Pull Electrical Wire - (TESS) - TPSS#1 oy, N ¢ 4 | 19Feb24 | 22Feb24 403 |\ o |
| CSE1215651 QAQC/Local Electrical Test/Checkout - (TESS) - TPSS#1 3 3 23-Feb24 | 27-Feb-24 -398 : . ‘
| CSE1215661 Start Up Equipment - (TESS) - TPSS#1 N T 5 5 23-Feb24 = 29-Feb-24 400 — 3
Bridge Demo T4 to P4 | 66 | 66 | 02-Jan-24
Demo | 59 | 59 | 024an24 | 22Mar24 | -310 | N L L i
| CX30770  ASR Submit and Approved 20 20 | 02-Jan24 | 29-Jan-24 -310 I ‘ 1
| CX30740 Build Barricade, get elevators to stop on terminal side | | A 4 4 30-Jan-24 02-Feb-24 -310 - ! !
| CX30760 Protect glass exterior (need ASR lane close) A | Ny 5 5 30-Jan-24 05-Feb-24 -306 . ! !
| CX30750 Safe off all MEPs, cameras, FIA A~ 4 5 5 | 05Feb24 = 09Feb-24  -310 .
| CX30780 Demo ceiling 5 5 5 12-Feb-24 | 16-Feb-24 -310 ‘ e ‘ ‘
| CX30790 Demo concrete floors 15 15 | 19Feb24 = 08Mar24 310 | A D 00
| CX30800 Set up shoring towers 1 1 11-Mar24  11-Mar-24 -310 I
| CX30810 Crane set up 1 1 12-Mar-24 12-Mar-24 -310 ! ! 1 !
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date Revision Checked| Approved
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[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
I  cx30820 Cut bridge into pieces 4 4 13-Mar24  18-Mar-24 310 : : e :
CX30830 Truckout 4 4 | 13Mar24  18Mar24 310 -
CX30840 Remove shoring towers 1 1 19-Mar24  19-Mar-24 30 | X S ] T
CX30850 Clean Up and Demob Demo Crew 3 3 20-Mar-24 22-Mar-24 310 ! ! ] !
P4 Work 1 1 f
CX30860 Prep P4 Concrete Crash Wal Put Back 2 2 25-Mar-24 26-Mar-24 -310 ! ! m !
| CX30870 Drill and Epoxy Rebar for (N) Crash Wall 2 2 27-Mar24 = 28-Mar24 -310 3 3 I
| CX30880 Form Wal/ Pour 3 3 29-Mar24 | 02-Apr-24 30 (& L S ==
T4 Work s Lee L oznat | ouiae [0 ‘ ‘ ‘
A31410 ASR Submit and Approved 20 02-Jan-24 29-Jan-24 235 L o !
| A31360 Clean Up T4 Side ready for Wall Put Back 2 2 25-Mar-24 26-Mar-24 -310 ] ;
| A31370 Frame Exterior Wal 4 4 27-Mar-24 01-Apr-24 310 ! ! [
~ Zone 2 - Construction: 542+00 to 552+00 (Bents 41 to 47) 166 54  24Juk23A  15Mar24 259 | . OV
Zone 2 Bungalow - Hold for Future Station
| CS41750 Install Rough in Electrical / Comms - Zone 2 Bungalow 1 24-Jul-23A | 12-Feb-24 259 ]
| CS41760 Install Electrical / Comms Devices - Zone 2 Bungalow 10 5 31-Jul-23 A 16-Feb-24 -259 = ]
| CS41720 Install Bungalow Foundations - Zone 2 Bungalow 14 14 02-Jan-24 19-Jan-24 -259 (I \
| Cs41730 Install Bungalows - Zone 2 Bungalow 4 4 22-Jan24 = 25-Jan-24 250 b m o T
| Cs41740 Install Equipment - Zone 2 Bungalow 12 12 26-Jan24 | 12Feb24 4. 259 E— |
| CS41770 Install Wire and Cable - Zone 2 Bungalow 10 10 16-Feb-24 01-Mar-24 -259 _
| CS41780 Test & Checkout Electrical / Comms - Zone 2 Bungalow 01-Mar-24 15Mar24 = 259 ! | I !
Demolition of Hangar & Buildings ““M 777777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777
| CX30340  Paint Exterior Wall of Mercuty Buiding 02-Jan-24 11-Jan-24 213 e 1 1 |
~ Zone 3 - Construction: 550+00 to 596+00 & MSF (Bents 48 to 82) 511 102 19-Apr-22 A 22-May-24 295 1 :
Utility Investigation - Zone 3 10 | 31-Ju-23A | 15-Jan-24 | 368 1
| UCCTV320 Uity Investigations: CCTV Sewer - Post-Construction Survey 552+000 to 596+000 5 10 | 314ul23A | 15-Jan-24 368 !
ITF West Station (Bent 62-66) 488 _19-Apr22A 428 | 265 | L
ITF West Station Site Utilities - 24-Jun-22A | 08-Jan-24
ITF West Station Site Utilities - Lighting and Power _5 24-Jun-22 A _|_08-Jan-24 -230
CR44030 WITF Stn: UG Utilities - Set Light Poles - REI 2 A5 | 24-Jun22A " 08-Jan-24 -230 |
ITF West Station Site Civil g\jm 15-Jan-24 : : :
CR43890 WITF Stn: Landscaping/Irmigation - Site Y 11-Jul-22 A 08-Jan24 = 235 | :
| CR44380 WITF Stn: Install Bollards 5 5 | 11-Dec23A 08Jan24 358 | IS 0909 A A a
| CR44450 WITF Stn: Pour concrete ramps 5.0 5 ) 09Jan24  15Jan24 = -358
ITF West Station - Vertical | 488 | 54 | 19-Apr22A 3 3 3
CS42600 All Electrical Work Complete 0 0 05-Jan-24 235 .
| Cs42780 WITF LADBS Conditional Approval T o 0 05-Jan-24 -235 . 3 3 3
| CS30490 WITF Stn Platform: Station Complete y A YA 0 23Feb24 20 | o «
| CS42560 WITF Partial Completion | | B 0 0 23-Feb-24 270 ! * ! !
ITF West Station - Fire DAS A\ N y AR 5  11Mar24  15-Mar24 265
A31690 LADBS acceptance of Fire DAS system - WITF 5 5 11-Mar-24 15-Mar-24 265 |
ITF West Station - Ground Level (GL) [ é 41 24 24Jun-22A  02Feb24 255 | -
CS309A0.66 WITF Stn Ground Level: Escalator 1/2/3 Inspections 5 10 24-Jun-22A = 26-Jan-24 -366 ] i i i
CS309A0.152 WITF Stn Ground Level: Escalator 1/2/3 SS cladding Installation y 20 9 06-Oct-22 A 12-Jan-24 -367 (I : : :
CS309A0.172 Installation of Elevator Phone Lines by ATT 4 10 19 27-Oct23A | 26-Jan-24 -367 [ ‘ ‘ ‘
CS309A0.112 WITF Stn Ground Level: Inspect/Elevators 5 5 29-Jan-24 02-Feb-24 -279 -
CS30540 WITF Stn Ground Level: Escalator 1/2/3 Punchlist 5 5 29-Jan-24 02-Feb-24 -254 [
ITF West Station - Concourse Level 447 19 19Apr22A  26Jan24 249 | | o e ]
== Remaining Level of Effot [ 1 Remaining Work 90 Day Schedule Date Revision Checked| Approved
= Actual Level of Effort I Critical Remaining Work LINXS - LAX APM Proiect Schedule - LAWA - Period End . 90 Day Schedule
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[Activity 1D Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
W cs30470 WITF Stn Concourse: Install Glass Railing System 23 19 19-Apr22A  26-Jan-24 -249 ] :
C10040 WITF Stn Concourse: Escalator 4/5/6 Inspection 2 2 15Jan24 | 16Jan24 | -361 m
C10090 WITF Stn Concourse: Escalator 7/8/9 Inspection 2 2 15-Jan24 | 16-Jan-24 -361 ]
C10050 WITF Stn Concourse: Escalator 4/5/6 Punchlist 3 3 17-Jan-24 19-Jan-24 -361 ] ! ! !
C10100 WITF Stn Concourse: Escalator 7/8/9 Punchlist 3 3 17-Jan24  19-Jan-24 s | 11 mm
ITF West Station - APM COMM Room (206/G0703.L02BA COMMO03) 3 4 249un22A  05-Jan-24 454
CSE119730 WITF Stn Concourse: SCADA Verification - APM COMM Rm - REI 3 4 | 24Jun22A  05-Jan-24 454 | : :
ITF West Station - Equipment 12 12 08-Jan-24 23-Jan-24 246
CS41580 WITF Stn: Station Room / Platform Access Check list 10 10 08-Jan-24 19-Jan-24 -246 I 1 1
CS41590 WITF Stn: Station Tumover to BT for SAT & Commissioning (RAS to BT 25 Aug 21) 2 2 22-Jan24 = 23-Jan-24 266 | 1 4 [~ T e ]
ITF West Ped Walkways 24-Jun-22 A |
CP31280 PW WITF:Erect PW Signage / Wayfinding - West ITF Station 39 | 24-Jun22A  23-Feb-24 -269 [
ITF West Ped Walkway - Electrical 9 5 26-Jun-23 A 08-Jan-24 -367
CSE41230 PW WITF:Low Voltage Test/Checkout - WITF PWs - REI-837 5 | 26-Jun-23A | 08-Jan-24 -367 [ |
Maintenance and Storage Facility (MSF) - Building -- 9 _ 8-Jul-22 A 26-Jan-24 -244 777777777777777777777777777777777777777777777777777777777777777 .

MC1000 M&SF Building & Trackwork Complete 17-Jan-24 -242 4
M&SF - Interiors m 25-Sep-23A | 17-Jan-24

M&SF - Second Floor 80 12 25-Sep-23 A 17-Jan-24 487
M&SF - Second Floor - ATC Room 2007 / F0803.L02BACOMMO004 / APM COMM Room 80 12 25-Sep23A  17-Jan-24 487 [ ]
CSE121020 Install SCADA Equipment - M&SF - ATC Rm 2007 - REI-3511 3 9 25-Sep-23A | 12-Jan-24 T_-487 ]
CSE1215751 SCADA Verification - M&SF - ATC Rm 2007 3 15-Jan-24 17-Jan24

M&:SF - Building Completion/ APM E quipment 18-Juk22A | 26-Jan-24 -244

CM30520 Commissioning- HVAC- MS&F 10 | 19 18-Jul22A | _26-Jan-24

CM31192 Commissioning - PV System- MS&F 5 21-Jun-23A 08-Jan-24 -230

M&:SF - Site Facilities --
M&SF - Central Plant 14 14 03-Jan-24 22-Jan-24 -406
CSE61890 Set Electrical Equipment (TESS) - M&SF - Central Plant - REI-734 5 5 03-Jan24 | 09-Jan-24 406 ]
CSE61920 Trim Fire Alam Devices (TESS) - M&SF - Central Plant - REI-1112 1 1 i 10-J_an-_24 10i_an-24 403 | |
CSE1215391 Pull Electrical Wire - M&SF - (TESS) - REI-735 4 4 10-Jan24,.  16-Jan-24 406 . ] 3 ]
CSE1215411 Start Up Equipment - M&SF - (TESS) 5 75 | 16uan24 | 22-Jan24 406 | [ o
Guideway - 3GWA (Bent 76-79H; 101-105) 4 2 | 01-Nov-22A | 04-Jan-24
Frame 2 (Bent 101-105) 4 01-Nov-22 A
Finishes 4 01Nov-22A  04-Jan-24 470 : : :
Communications & Electrical e 01Nov-22A  04-Jan24 470 | | -
3GW1.9970 Guideway Electrical 3GW1B - Test / C heckout Guideway 4 2 1 01Nov-22A | 04-Jan-24 470 3
Roaway 47 | 102 : 1 :
Alley (W Arbar Vitae St to 93rd ST) T 10 15-Jan-24 |
CR30700 93rd St Roadway Construction 10 10 20-Mar-23 A 15-Jan-24 387
96th Street ¥ N S S
Phase 1A96th StreetEast of Airport Southside -\ | | 28-Dec22A  09-Feb-24 -245
CR40400 Install Sidewalk - 96th Street - Southside EB 18 12 28-Dec22A | 19-Jan-24 -245 I ‘ 3 ‘
CR41710 Landscaping - 96th Street - Southside EB N y 10 17 18-Sep23A | 26-Jan-24 -245 [
CR40410 Install Curb/Ramps - 96th Street - Southside EB | 6 6 29-Jan-24 05-Feb-24 -245 _ |
CR40420 Place Striping & Signage - 96th Street - Southside EB | ) | 4 4 06-Feb-24 09-Feb-24 -245 ]
Phase 1B 96th Street West of Airport Bivd - y 214 84  24-Apr23A  02-May24 402 | o
CR40890 Excavate Subgrade - 96th Street - NewA St to Airport 14 62 24-Apr-23 A 02-Apr-24 402 (.
CR40920 Construct Curb/Gutter/Flatwork - 96th Street - NewA St to Airport 12 10 | 30-May23A  02-May-24 402
CR40980 Install Drainage Pipe - 96th Street - NewA St to Airport 5 5 | 23-Oct23A  12-Mar-24 -389 . .
CR40480 Construct Temporary Access to Budget - 96th Street - Southside EB 10 10 28-Feb-24 12-Mar-24 -389 ! (| !
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date Revision Checked| Approved
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[Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
[l Phase 2 96th Street East of Airport Northside 291 25 07Nov22A  O7Feb24 218 | |
CR41690 Landscaping - 96th Street - Northside 10 22 07-Nov-22 A | 02-Feb-24 215 e |
3R1.TS.1010 Form and Pour Traffic Signal Foundation - 96th St East 5 1 25-Sep-23 A 04-Jan-24 -218 [}
CR40870 Commissioning Street Lights - 96th Street - Northside 5 5 04-Jan-24 10-Jan-24 -255 [
3R1.TS.1030 Install Traffic Signal Poles - 96th St East 5 5 05-Jan-24 11-Jan-24 -218 [
3R1.TS.1040  Pullin Traffic Signal Cable - 96th St East 10 10 | 12Jan24 = 25-Jan24 218 | | . A ]
3R1.TS.1050 Commissioning Traffic Signal - 96th St East 5 5 26-Jan-24 01-Feb-24 -218 _
CR30910 Place Striping & Signage - 96th Street - Northside 4 4 02-Feb-24 07-Feb-24 -218 | I
New D Street aka Maintenance Dr 08-Jan-24 _ :
Phase 1 West New D Street aka Mainenance Dr S S 04-Jan-24 08-Jan-24 374
CR30150 Phase 1: Place Striping & Signage - West Maintenance Dr - MSF 3 3 | 04-Jan24 | 08-Jan-24 sz | U =m0
Phase 2 East New D Street aka Maintenance Dr 8 8 04-Jan-24 08-Jan-24 -221
CR42070 Phase 2: Place Striping & Signage - East Maintenance Dr - MSF 3 3 04-Jan-24 08-Jan-24 -221 .
New AStreet aka Jetway Blvd

New A Street aka Jetway Blvd 324 21-Nov22A  27-Feb-24 413
CR30260 Place AC Pavement - Jetway Blvd 4 19 21Nov-22A | 26-Jan-24 412 ;
CR30240 Install Sidewalk - Jetway Bivd 18 5 23-Mar-23A | 26-Jan-24 -376
CR30220 Construct Flatwork - Jetway Blvd 7 6 23-Mar-23A | 14-Feb-24 388 !
CR41800 Backfill and Grade Sidewalk - Jetway Blvd 10 5 25-Apr-23 A 26-Jan-24 -375
CR41810 Landscaping - Jetway Blvd 10 30 19-Sep23A | 14-Feb-24 -388 1
CR40530 Form an Pour Foundation - Jetway Blvd 5 5 27-Nov-23A  13-Feb24 388
CR40550 Commissioning Street Lights - Jetway Blvd 5 5 04-Jan-24 104Jan-24 -364
CR30250 Place Striping & Signage - Jetway Blvd 4 4 15-Feb-24 20-Feb-24 —|_ -389_‘ ]
CR30990 Restripe Skyview Parking Lot - NewA Street 5 5 21-Feb24 | 27-Feb24 = -389 [ 3
98th St & New A St aka Jetway Blvd Intersection 151 29 12-Jun_-23A—| 13-Feb- 24 388
CR41390 Construct Handicap Ramps - 98th St & Jetway Blvd Intersection 5 6 12-dun-23 A 11~an-24. ]— -365
CR41480 Cut Loops - 98th St & Jetway Blvd Intersection 2 2 29-Jan-24 30-Jan-24 -388 |
CR41490 Place Striping & Signage - 98th St & Jetway Blvd Intersection 10 10 ] 31-Jan-24 134Feb-24 -388 ‘
96th St & New A St aka Jetway Bivd Intersection 62 80  09:0ct23A _|_1Eeb-24 -389 : I
CR41520 Construct Curb - 96th St & Jetway Blvd Intersection 10 _| 10 09-Oct£3A 17-Jan-24 -389 ! !
CR41530 Auger Foundations - 96th St & Jetway Blvd Intersection 4 4 [ 06-Dec23A | 09-Jan-24 -380 ! !
CR41540 Form an Pour Foundation - 96th St & Jetway Bivd Intersection 5 _| 5 | 06-Dec23A 10-Jan-24 -380
CR41550 Install Conduit - 96th St & Jetway Blvd Intersection 4 4 06-Dec23A | 09-Jan-24 -380
CR41570 Pull Boxes - 96th St & Jetway Bivd Intersection 5 _l_ 5 J 06-Dec23A | 10-Jan-24 -380
CR41610 Install New Poles - 96th St & Jetway Blvd Intersection 4 4 11-Dec23 A | 09-Jan-24 -379
CR41630 Pull in Cable - 96th St & Jetway Blvd Intersection A 2 2 11-Jan-24 12-Jan-24 -380
CR41640 Pave Ashphalt - 96th St & Jetway Blvd Intersection _|_ 2 2 15-Jan-24 16-Jan-24 -380
CR41650 Cut Loops - 96th St & Jetway Blvd Intersection A D 4 2 17-Jan-24 18-Jan-24 -380 o
CR41560 Construct Handicap Ramps - 96th St & Jetway Blvd Intersection | 5 5 18-Jan-24 24-Jan-24 -389 [
CR41580 Construct Aprons - 96th St & Jetway Blvd Intersection A y 5 5 25-Jan-24 31-Jan-24 -389 _
CR41660 Place Striping & Signage - 96th St & Jetway Bivd Intersection /. . 10 10 = 01-Feb24 = 14-Feb-24 3 o
Airport Bivd & 96th St Intersection | - -
| CR30710  LADWP to relocate Blowoff Valve by others 02-Jan-24  04-Jan-24 -252 [ 3 3
| CR30410 Demo Curb -Airport Bivd & 96th St Intersection A y 6 6 04-Jan-24 11-Jan-24 -365 [
| CR41820 Construct Aprons - Airport Blvd & 96th St Intersection 10 10 04-Jan-24 17-Jan-24 -242 I
| CR30450 Construct Handicap Ramps - Airport Bivd & 96th St Intersection 4 4 05-Jan-24 10-Jan-24 20 | m
| CR30400 Construct Curb - Airport Blvd & 96th St Intersection 4 4 12-Jan-24 17-Jan-24 -220 ]
| CR30390 Auger Traffic Light Foundations - Airport Blvd & 96th St Intersection 4 4 18-Jan-24 23-Jan-24 -220 ] |
Date Revision Checked| Approved
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[Activity 1D Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
[N crats30 Controller Foundation - Aiport Bivd & 96th St Intersection 10 10 18-Jan24 | 31-Jan-24 242 | :
CR30460 Fomm an Pour Foundation - Airport Blvd & 96th St Intersection 3 3 24-Jan-24 26-Jan-24 -220 )
CR30420 Demo Pavement Section - Airport Bivd & 96th St Intersection 5 5 01-Feb24 | O7-Feb24 242 | .
CR30440 Install New Poles - Airport Blvd & 96th St Intersection 3 3 08-Feb-24 12-Feb-24 -242 ]
CR42830 Place Base - Airport Bivd & 96th St Intersection 5 5 13-Feb24 | 19-Feb-24 = 242 3 = ‘ ‘
CR42840 Pull in Cable - Airport Blvd & 96th St Intersection 2 2 20-Feb24 | 21-Feb-24 242 ! ]
CR42850 Pave Ashphalt - Airport Bivd & 96th St Intersection 2 2 22-Feb-24 23-Feb-24 -242 [}
CR42860 Cut Loops - Airport Bivd & 96th St Intersection 2 2 26-Feb-24 = 27-Feb-24 22 4 S m
CR42870 Place Striping & Signage - Airport Blvd & 96th St Intersection 10 10 28-Feb-24 12-Mar-24 -242 ! [
ITF West Circulation Site 22-Jan-24
Phase 1 260 13 20Dec22A  22-Jan-24 21 1 1
CR30610 Install Sidewalk - Circulation Site - West ITF Station - Phase 1 15 10 20-Dec22 A 17-Jan-24 211 |
CR30600 Landscaping - Circulation Site - West ITF Station - Phase 1 20 10 = 27Dec22A  17-Jan-24 211 B o Y
CR30620 Place Striping & Signage - West Circulation Site - West ITF Station - Phase 1 3 3 18-Jan-24 22-Jan-24 211 [
MOT Phase 1 - Lot F f f
| 22LF1050  Reconstruct Existing Sidewalk and Paving - Lot F - MOT Phase 1 10 10 | 17Nov23A | 17-Jan-24 261 I ! !
| Z2.LF1060 Install New CMU Walk Lot F -MOT Phase 1 20 20 04-Jan24 | 31-Jan-24 274 _ 3
| Z2LF1070 Temp Bus Stop - Lot F - MOT Phase 1 3 3 01-Feb24 | 05Feb24 271 |» (. T
Century Bivd | 452 | 99 | 06-un-22A | 22-May24 | -303 | |
MOT Phase 1a - Century Bivd WB North Side/Jetway Entrance 412 39 11-Jun22A  27Feb-24 " -287
C1R2A110 Modifications to existing Traffic signal at Century AT Avion (4 phases) -Area 1 - Roadway 15 37 11-Jun-22A = 23-Feb-24 -287 I — 1
RW.CRB.1070 Install Traffic Signals (Comet) - Century Blvd - CTA- MOT Phase 1a 27 37 10-Jul-23 A 23Feb-24 _|_ 287 —
RW.CRB.4080  Install Street Lights (Comet) - Century Bivd - CTA- MOT Phase 1a 22 4 10-Jul-23A | €09-Jan-24 -254 B o T
RW.CRB.4100 Stripe/Switch Traffic/Signage - Century Blvd - CTA- MOT Phase 1a 2 2 26-Feb-24 27Feb-24 287 [
MOT Phase 1b - Century/Avion Storm Drain System RE044 25 25  28-Feb@4 | 03-Apr24 287 |
RW.CRB.3010 Install Box Culvert Across WB Century - Century Blvd - MOT Phase 1b (RE044) 20 20 28<Feb-24 26-Mar-24 -287 e !
RW.CRB.3020 Abandon/Demo Existing CMP Across WB Century - Century Blvd - MOT Phase 1b 5 5 27-Mar-24 OSIpr-24 -287 _
MOT Phase 1c - Century Blvd EB Side 388 37 (ho6uund2A 23Feb24 241 | | o
RW.CRB.4150 Install Street Lights - Century Blvd - MOT Phase 1c 10 37 06-Jun22 A, <23-Feb-24 241 . I —— ! 1
RW.CRB.4120 Install Imigation - Century Bivd - MOT Phase 1c 10 |—10 04-Jan-24 —|—1 7-Jan-24 -303 (]
MOT Phase 2 - Century Blvd Median od 644  48-Jan2a 17-Apr24 303
RW.CRB.2000 Setup MOT and Temporary Traffic Signal - Century Blvd - CTA- MOT Phase 2 o 5 _I 5 18-Jan-24 24-Jan-24 -303 [
RW.CRB.2010  Demo Median - Century Bivd - CTA- MOT Phase 2 40, | 10, 25Jan-24 | 07-Feb-24 03 [ o
RW.CRB.2030 Install Electrical/Telecom in Median - Century Bivd - CTA- MOT Phase 2 6 ‘l— 6 J 08-Feb-24 15-Feb-24 -303 [
RW.CRB.2040 Install Median Traffic Signals - Century Bivd - CTA- MOT Phase 2 20 _|_20 16-Feb-24 14-Mar-24 -303 _
RW.CRB.2050 Install Median Street Lights - Century Blvd - CTA- MOT Phase 2 A 23 23 15-Mar-24 17-Apr-24 -303 [
MOT Phase 3 - Century Blvd 4 A | 224 99 11Jun22A  22May24 303 |} S -
RW.CRB.4650 Mill and Overlay Asphalt - Century Blvd - CTA- MOT Phase 3 10 5 01-Jul-22A | 22-May-24 -303 (I ! !
Century Bivd | \ 15 17 11Jun22A  26Jan24 267 | |
MOT Phase 1a - Century Blvd WB North Side/Jetway Entrance B y 15 17 11-Jun-22 A 26-Jan-24 -267
R1R2A110 Modifications to existing Traffic signal at Century AT Avion (4 phases) -Area 1 - Roadway 15 17 11-Jun-22A | 26-Jan-24 -267 | $— ‘ ‘
~ Zone 4 - Construction: 596+00 to 615+10 (Bents 83 to 100) Ny 748 102  03-May21A 22-May24 296 | |
Utility Conflicts - Zone 4 u [ 682 | 7 [o3May21A| 1ovan24 | 312 | S
LADWP-Power 682 03-May-21A | ‘
LDWP-Power - DWPP-EITF-108 (34.5KV) Zone 4 682 7  03-May21A  10-Jan-24 312 ! | !
URP4440 Utility: DWPP - Power - Util Co Pull Cable/Cut Over & Energize - EITF-108 606+80 36 1 | 03-May-21A | 02-Jan-24* 312 | ! ! !
URP4450 Utility: DWPP - Power - DWP Remove OH lines and poles - EITF-108 606+80 6 6 03-Jan-24 10-Jan-24 312 ] ! ! ]
ITF East Station (Bent 89-95) ANy, R 33| T T a
ITF East Station Site Utilities 02-Jan24 | 01-Apr-24

mmmmmm Remaining Level of Effot [ Remaining Work 90 Day Schedule Date Revision Checked| Approved
—— iti ini 90 Day Schedule
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[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
- Dec Jan I Feb | Mar )
Lift Station 65 65  02-Jan-24 01-Apr-24 -331 : : !
A31470 Lift Station Design DCN-0287 LADBS Permit Approved DL#93 0 0 02-Jan-24 -331 .
A31480 Lift Station Design DCN-0287 Procurement Reorder Pump #4 and #5 based on LADBS Apprc 50 50 02-Jan-24 11-Mar-24 -331 |
A30700 Lift Station Design DCN-0287 Installation DL#93 10 10 12-Mar24 | 25-Mar-24 R e S o T
A31490 Lift Station Design DCN-0287 Electrical Work: Pulling wires, installing control panel(s), and tenr 5 5 26-Mar-24 01-Apr-24 -331 [
ITF East Station - Civil 19-Jun23A | 22-Jan-24 | ‘ |
CSES309A0.44  EITF Stn Ground Level: F/R/P Site Concrete 20 5 | 19-Jun-23A  08-Jan-24 -382 [ !
| CS40465 Water Feature Testing and Commissioning 15 15 02-Jan-24 22-Jan-24 -246 (I
ITF East Station - Vertical 455 | 68 | 24-Jun22A | 04-Apr-24 | -200 || e
CSE1215831 Metro Hub Finish Cladding 0 0 02-Jan-24 261 * 3
| CSE1215841 Metro Emergency Stair Complete (1197-CT-34590) 0 0 02-Jan-24 -261 L 4
| CS42640 EITF Stn: Close Ceiling 0 0 05-Jan-24* 464 * ‘ 3
| CS42650 EITF Stn: All Electrical Work Complete 0 0 31-Jan-24 -252 . ‘
| CS42690 EITF Station AMC Interface Complete - Need by Date (197-CT-12710 - 5 Jun 2024) 0 0 29Mar24* 524 | 40 o T o .
ITF East Station - Fire DAS 5 5 29-Mar24  04-Apr-24 524 : :
A31700 Post-Construction Fire DAS Survey - EITF 5 5 29-Mar-24 04-Apr-24 -524 o
ITF East Station - Ground Level East Station Activities 425 38  24-Jun22A  22Feb24 269 3 ‘ 3
ITF East Station - Stair 1 Canopy 201 35 08-May-23A  19-Feb-24 266 1
CSES309A0.86  Skirt Design/Fabrication 60 21 | 08-May-23A  30-Jan-24 -252 3 3
CSES309A0.76 | Installation of Side Skirts 21 21 02-Jan-24 | 30-Jan-24 _'_-252 J I :
CS42990 EITF Stn Ground Level: Escalator Cladding 20 20 09-Jan-24 05Feb24 =383 _
CSES309A0.66 | EITF Stn Ground Level: Escalator 1/2/3 Inspections 5 5 06-Feb-24 12-Fe—b-24 Iﬁ ]
CSES30540 EITF Stn Ground Level: Escalator 1/2/3 Punchlist 5 5 13-Feb24 < 19-Feb-24 g 382 ! [ !
ITF East Station - Ground Level Shell 424 38 24un22A  22Feb24 268 | | ]
CSES309A0.172 EITF Stn Ground Level: Elevator 2/3 Cab Install 10 18 | 24-Jun-22A | 25-Jan24 423 |
CS41042.52  EITF Stn Ground Level: Place Landscape 10 | 10  ogdan24 = 22Nan24 | 245 I | | |
CSES309A0.102 EITF Stn Ground Level: Elevator 1/4 Adjust and SAIS 5 5 02-Feb-24 = 08Feb24 = -423 | ! !
CSES309A0.112  EITF Stn Ground Level: Inspect Elevator 1/4 5 5 ] 09-Feb-24 154Feb-24 423 ] ‘
CSES309A0.202  EITF Stn Ground Level: Elevator 2/3 Adjust SAIS 5 5 | (09-Feb-24 » 45Feb-24 28 | o [
CSES309A0.212| EITF Stn Ground Level: Elevator 2/3 Inspection 5 |—5 16-Feb-24 —|—22-Feb-24 -298 ]
ITF East Station - Concourse 280 3547 16an23A  19Feb-24 265 : : :
ITF East Station - Concourse Level Shell 410 040 O6-Feb-24  19Feb24 265
CSESA10040 EITF Stn Concourse: Escalator 7/8/9 Inspection 5 5 06-Feb-24 12-Feb-24 =377 ]
CSESA10090 | EITF Stn Concourse: Escalator 4/5/6 Inspection o 5.0 5. | 06Feb24 | 12Feb24 37 | N LT 3
CSESA10100 | EITF Stn Concourse: Escalator 4/5/6 Punchlist | s _|_ 5 13-Feb-24 19-Feb-24 265 ! [ ! !
CSESA10050 EITF Stn Concourse: Escalator 7/8/9 Punchlist A 5 5 13-Feb-24 19-Feb-24 -295 ]
ITF East Station - Concourse Level Above Rooms & Q. ‘49 21 16-Jan23A  31Jan24 378 i i i
ITF East Station - LAWA COMM Room (204/D0701.L02COMMO03) | YA 2 16Jan23A  03-Jan-24 40 | 0 -
CSE50725 EITF Stn Concourse: Install Infrastructure from Local Exchange Carier Manhole to LAWA CON 14 2 16-Jan-23A | 03-Jan-24 410 (I b | |
ITF East Station - A°PM COMM Room (210/D07 01.L0 2BACOMMO01) A\ N y A 21 | 24-Ju23A | 31-Jan-24 -378
CSEES119730 | EITF Stn Concourse: SCADA Verification - APM Rm - REI 3 2 24-Jul23A | 31-Jan-24 -378 m 3 3
CSE119510  EITF Stn Concourse: Install SCADA Equipment - ATC Rm - REI - 3 18 | 24-Jul23A | 26-Jan-24 378 = I : : :
ITF East Station - Platform | | ) 197 65  26-Jun-23A  01-Apr24 296 : : i
CSES30830 EITF Stn Platform: Finish Signs - REI Q y 10 3 | 26-un23A  04-Jan24* 253 IS 409090909 o
CSE1215011 EITF Stn Platform: Check out / Punch / Acceptance ~ar 20 20  05Jan-24 = 01-Feb24 = -253 I
East ITF Station - WOW Display LA Experience 62 62 05-Jan-24 01-Apr-24 476
CS42930 EITF Station - Mezzanine - WOW Metal Stud Framing 10 10 05-Jan-24* 18-Jan-24 476 (I ! ! !
CS42890 EITF Station - Mezzanine - Install WOW Mounting Brackets 28 28 26-Jan-24 05-Mar-24 476 _
== Remaining Level of Effot [ 1 Remaining Work 90 Day Schedule Date Revision Checked| Approved
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Dec Jan Feb Mar )
| CS42950 EITF Station - Mezzanine - WOW Field Measure Metal Panels 2 2 | 09-Feb24  12Feb24 476 : ] : :
CS43000 EITF Station - Mezzanine - WOW Fabricate Metal Panels 20 20 13-Feb-24 11-Mar-24 476 _
CS43010 EITF Station - Mezzanine - WOW Install Metal Panels 15 15 12-Mar-24 01-Apr-24 476 _
CONRAC 167 | 69 | 14-Aug23A | 05-Apr2d | 275 s s s
CG57453 CONRAC Stn - Concourse Way Roadway -DONE BY OTHERS - complete no later than April* 0 0 04-Jan-24 -193 4
CONRAC Platform 121 21-Aug-23 A 05-Apr-24 -460 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CONRAC Platform Electrical 121 69 21-Aug23A  05-Apr-24 -460
CSE71160 Corrective Action for RE189 (Correction Notice) - Change Order to Modify Part 2B Section 11.3 5 5 21-Aug-23A | 08-Jan-24 -505
CSE70910 Conrac Stn Platform:Electrical Test/Checkout - CONRAC - Platform - REI-2455 10 5 28-Aug-23A | 08-Jan-24 -395
CSE70920 Conrac Stn Platform: Low Voltage Test/Checkout - CONRAC - Platform - REI-2456 10 5 28-Aug-23A | 08-Jan-24 -395
CSE71170 Corrective Action for RE189 (Correction Notice) - LAWA Scope Design Concept 5 5 17-Oct-23 A 08-Jan-24 -525
CSE71150 Corrective Action for RE189 (Correction Notice) - LINXS Review of LAWA Design Concept and 20 20 09-Jan-24 05-Feb-24 -525
CSE71130 Corective Action for RE189 (Correction Notice) - LAWA Design Concept Complete 0 0 05-Feb-24 -525
CSE71180 Conective Action for RE189 (Correction Notice) - LINXS Finalize Design Concept 10 10 06-Feb-24 19-Feb-24 -525
CSE71060 Corective Action for RE189 (Correction Notice) - LAWA Approval of Final LINXS Design Conce 5 5 20-Feb-24 26-Feb-24 -525
CSE71000 Corective Action for RE189 (Correction Notice) - LINXS Design 21 21 27-Feb-24 26-Mar-24 -525
CSE71080 Corrective Action for RE189 (Correction Notice) - LAWA Design Review of LINXS Design 10 10 27-Mar-24 05-Apr-24 -750

CONRAC Equipment

CS42550 Conrac: Station Complete 0 0 08-Jan-24 -260 L 2
14-Aug-23A  19-Jan-24 -391

CONRAC _ APM E quipment Room 5 14 24 8ty oo
CSE1215471 Conrac Stn Platform: LST 5004 Fire Detection System 5 14 14-Aug23A | 19-Jan-24 -391 (] 1 1
LAX APM TPSS #3 16-Jan-24 | |
CSE1215851 LAX APM TPSS3 - TSAC Cable for Thermostat (Siemmens) 10 10 = 16-Jan24  <29-Jan-24 -256 I : !
| CSE1215671 LAX APM TPSS #3 Set Electrical Equipment (TESS) 5 5 23-Jan24 | 29-Jan24 = 406 — 3 3
| CSE1215681 LAX APM TPSS #3 Trim Fire Alarm Devices (TESS) 1 1 30-Jan24 | h30-Jan24 <401 1 : 3
| CSE1215691 LAX APM TPSS #3 Pull Electrical Wire - (TESS) 4 4 30dan24 = O2Feb24 | 406 | o = A ]
| CSE1215701 LAX APM TPSS #3 QAQC/Local Electrical Test/Checkout - (TESS) 3 3 05-Feb24 | 07-Feb-24 = -404 - m |
| CSE1215711 LAX APM TPSS #3 Start Up Equipment - (TESS) 5 5 ). 05Feb24 = 09Feb24 = 406 . 3

Roadway 02 | 15-Aug-22A | 22-May-24
Aviafion Blvd 15-Jun-23A | 09-Apr-24

Aviafion Bivd 197 68 15-Jun-23A 09-Apr-24 -274

CR43080 Phase 1: Install Electrical - Aviation Bivd- East ITF Station 420 L8 15Jun23A  10-an24 | 281 | | |
CR43360 Phase 2: Install Storm Drain - Aviation Blvd- East ITF Station 20 20 20-Oct-23A | 31-Jan-24 -281 _
CR44560 Phase 2: Auger Traffic Light Foundations - Aviation Blvd - East ITF Station P 4 4 _l 13-Nov-23A | 09-Jan-24 -236
CR44580 Phase 2: Install Conduit - Aviation Bivd - East ITF Station | 3 _|_ 17 | 20-Nov-23A | 26-Jan-24 -236 [
CR44590 Phase 2: Pull Boxes - Aviation Bivd - East ITF Station . 6 | 20  20Nov23A  31-Jan24 | 236 B S
CR44570 Phase 2: Form an Pour Foundation - Aviation Intersection _|_ 3 22 08-Dec23A = 02-Feb-24 -236 I
CR43240 Phase 2: Install Ramps/Driveways - Aviation Blvd- East ITF Station y 20 20 11-Dec23 A | 31-Jan-24 -281 _: |
CR43260 Phase 2: Base (A/B section) - Aviation Blvd- East ITF Station | | B 10 17 13-Dec23A | 26-Jan-24 -281 [
CR43230 Phase 2: Install Curb/Gutter - Aviation Blvd - East ITF Station A | y 10 7 27-Dec-23A 12-Jan-24 -281 (I !
CR43320 Phase 2: Place AC Pavement (HMA) - Avaton Blvd- East ITFSgation 5 5 | 01-Feb24  O7Feb24 2810 [ | - @
CR44600 Phase 2: Controller Foundation - Aviation Blvd - East ITF Station : 10 10 01-Feb-24 14-Feb-24 -236 ]
CR43300 Phase 2: Place Temp Striping & Signage - Aviation Blvd- East ITF Station N 7 7 08-Feb-24 16-Feb-24 -281 (I
CR43220 Phase 2: Surface Pavement -Aviation Blvd- East ITF Station y 10 10 19-Feb-24 01-Mar-24 -281 _
CR42980 Phase 3: Maintain Traffic on Southbound Side Through Connection DL 102 1 1 04-Mar-24 04-Mar-24 -281 ]
CR42970 Phase 2A: Place Traffic on Southside Lane/Build Shoefly Connection DL 102 15 | 15 | O04-Mar24 = 22Mar24 270 | | S B
CR42990 Phase 3: Closeout Eastside of Flatwork and Paving DL 102 25 25 05-Mar-24 09-Apr-24 -281

Connector Road (94th St) Between Aviation Blvd and Concourse Way | 247 | 99 | 27Dec22A | 22May24 | -288 | ! !

mmmmmm Remaining Level of Effot [ Remaining Work 90 Day Schedule Date Revision Checked| Approved
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-Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
['f] crats70 Landscaping - "Connector" Rd - Between Aviation Bivd and Concourse Way 10 5 | 27-Dec22A  10-Jan-24 194 ] :
| CR40660 Install Curb/Ramps - "Connector" Rd - Between Aviation Blvd and Concourse Way 10 1 06-Feb-23A | 22-May-24 -292
| CR44540 Install New Poles - "Connector” Rd - Between Aviation Bivd and Concourse Way 3 1 06-Jul23A | 20-May24 -292 PSS @4 S
| CR40680 Place Striping & Signage - "Connector" Rd - Between Aviation Blvd and Concourse Way 3 3 04-Jan-24 08-Jan-24 -196 . !
ITF East Circulation Site 354 10-Jan-24 3 3
CR40170 Place AC Pavement - Circulation Site- East ITF Station 2 5 15-Aug-22 A 10-Jan-24 -186 [ ! !
| CR40130 Install Curb/Ramps - Circulation Site- East ITF Station 10 5 19-Aug-22 A 10-Jan-24 -186 [
| CR40-C0019.14 | Construct Barrier - Circulation Ste- East ITF Station - CO #00019 10 1 | 19Dec22A  02-Jan-24 1198 .
| 3R3.SLTS.1050 Commissioning Street Light and Traffic Signal - EITF Rotary & Parking Lot 5 5 04-Jan-24 10-Jan-24 -186 [
" VEHICLE 669 70  23-Aug21A  08-Apr24  -322
Vehicle Manufacturing 669 70  23-Aug21A  08-Apr24  -322
Production Control 0 [ 0 [ 25Mar24 [ 25Mar24 [ 396 | N B S
ALS-LXVHIM4034  [IM] [VEHICLE] - [Car # 43] [Car # 44] - Amives on Site 0 0 25-Mar-24 -396 | *
Production Full Assembly | |
Vehicle 6 | 14 | 8 | 04Dec23A [ 11-Jan24
Car #11 8 8  04Dec23A 11-Jan24  -357 : :
ALS-LXVHMF111 | Vehicle Assembly - Vehicle #06, Car 011 rework 5 1 04-Dec23A = 02-Jan-24 -357 I [
ALS-LXVHMF111 | Vehicle Assembly - Viehicle #06, Car 011 - Quality Check (PC11) 2 2 03-Jan24 = 04-Jan-24 172 P I T
ALS-LXVHMF31- | Vehicle Assembly - Vehicle #06, Car 011 - Paint 5 5 05-Jan-24 11-Jan-24 -366 I
Car#12 2 2 20Dec23A  02-Jan24 . -359 | |
ALS-LXVHMF32: | Vehicle Assembly - Vehicle #06, Car 012 - Paint 2 2 20-Dec23A | 02-Jan-24 -359 I | |
Vehicle 21 28Feb24 | -305 | I R
Car #41 29 29 19Jan24 <28Feb24  -395 | |
ALS-LXVHMF64¢ | Vehicle Assembly - Vehicle #21, Car 041 - Ready for Factory Dynamic Testing on Track 0 0 19-Jan-24* -366 4
ALS-LXVHMF64' | Vehicle Assembly - Vehicle #21, Car 041 - Paint 5 5 22-Feb-24*—| 28-Fe—b-24 196 _
Car #42 38 43 05Dec23A 28Feb24) 395 |
ALS-LXVHMFB5¢ | Vehicle Assembly - Vehicle #21, Car 041 and 042 - Factory Static Test Married Pair 5 15 05-Dec23A = 19-Jan-24 -367 I !
ALS-LXVHMF86(  Vehicle Assembly - Viehicle #21, Car 042 - Start Factory Dynamic Testing on Track - Vehicle 0 0 ) 22Jan24 y %7 | r ¢ S S 3
ALS-LXVHMF65: | Vehicle Assembly - Vehicle #21, Car 042 - Paint 5 5 —22-Feb-2—4 2ﬁeb-24 -396 I i
Vehicle 22 109 | 49 | 14-5ep23A | 07-Mar24
Car #43 109 49 14-Sep23A  07-Mar-24 -396 i : :
ALS-LXVHMF66: | Vehicle Assembly - Vehicle #22, Car 043 - Carbody Splice ‘ 5_|_8— 14-Sep-2':% A 10-Jan-24 -391 [
ALS-LXVHMF866. | Vehicle Assembly - Vehicle #22, Car 043 - Fitout 1 5 5 11-Jan-24 17-Jan-24 -391 [
ALS-LXVHMF66! | Vehicle Assembly - Vehicle #22, Car 043 - Fitout 2 5., 5 22Jan24  26van24  -393 e
ALS-LXVHMF66" | Vehicle Assembly - Vehicle #22, Car 043 - Factory Static Car Test | 14 _|_ 14 29-Jan-24 15-Feb-24 -393 [
ALS-LXVHMF66¢ | Vehicle Assembly - Vehicle #22, Car 043 - Flooring A 4 4 29-Jan-24 01-Feb-24 -376 -
ALS-LXVHMF67( | Vehicle Assembly - Vehicle #22, Car 043 - Ready for Factory Dynamic Testing.on Track _|_ 0 0 16-Feb-24 -382 L 2
ALS-LXVHMF86: | Vehicle Assembly - Vehicle #22, Car 043 - Paint y 5 5 01-Mar24 = 07-Mar24 396 | o [
Car #44 [ \ . 49 49  01-Jan24  07-Mar24  -396
ALS-LXVHMFB7¢ | Vehicle Assembly - Vehicle #22, Car 044 - Fitout 2 15 15 01-Jan-24 19-Jan-24 -393 | ‘
ALS-LXVHMFB7¢ | Vehicle Assembly - Vehicle #22, Car 044 - Factory Static Car Test N y 15 15 05-Feb-24 23-Feb-24 -393 . ‘
ALS-LXVHMF68" | Vehicle Assembly - Vehicle #22, Car 043 and 044 - Factory Static Test Married Pair 5 5 26-Feb-24 01-Mar-24 -393 | - |
ALS-LXVHMF67:  Vehicle Assembly - Viehicle #22, Car 044 - Paint | ) | 5 5 01-Mar24 = 07-Mar24 86 | X S -
ALS-LXVHMFB8. | Vehicle Assembly - Vehicle #22, Car 044 - Start Factory Dynamic?esting on Track - Vehicle 0 0 04-Mar-24 -393 ! I
Train Test Track Testing in Pitt and Ship to LAX m
Vehicle 1 and 2 Test Track Testing and Vehicle 1 Ship 670 23-Aug21A | 15Mar24 : : :
Car Wrapping Activities 670 55  23-Aug21A  15-Mar-24 e N R o
ALS-LXVHMF10( | LAWA Approval of Final Art 2 1 23-Aug-21A 01-Jan-24 -311 1
Date Revision Checked| Approved
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Dec Jan Feb Mar )
ALS-LXVHMF10( | Vendor Finalize Art Updates and Prep Work 7 7 02-Jan-24 10-Jan-24 31 ] 1 1
ALS-LXVHMF10( | Print Large Proof for LAWA Review 9 9 11-Jan-24 23-Jan-24 -311 [
ALS-LXVHMF10( | Final Design Review by LAWA 9 9 24-Jan-24 05-Feb-24 -311 — !
ALS-LXVHMF10( | Print Vehicle Wrap, Inspect and Packaging 5 5 06-Feb-24 12-Feb-24 -311 | [ !
ALS-LXVHMF10( | Wrap delivery and setup at CR&A Prescribed Warehouse 3 3 13-Feb-24 15-Feb-24 S T = Y
ALS-LXVHMF10( | Wrap setup at CR&A Prescribed Warehouse 3 3 16-Feb-24 20-Feb-24 -311 ]
ALS-LXVHMF10( | Apply wrap to cars 1 and 2 and cover 17 17 21-Feb-24 14-Mar-24 -311 _
ALS-LXVHMF10" | Alstom Trucking Company Pickup Cars 1 & 2 and Deliver to MSF Facility 1 1 15-Mar-24 15-Mar-24 -311 : 1

Vehicle 6 and 7 Test Track Testing and Vehicle 6 Ship

Vehicle 6 Test Track Testing

ALS-LXVHMF11¢
ALS-LXVHMF11¢
ALS-LXVHMF11¢
ALS-LXVHMF12:

[Veh #006] - [Car #011, 012] Prep to Ship

[Veh #006] - [Car #011, 012] Wkite and Submit Test Report for Vehicle #006
[Veh #006] - [Car #011, 012] Ship to Site

[Veh #006] - [Car #011, 012] Amive at Job Site

Vehicle 7 and 8 Test Track Testing and Vehicle 7 Ship
Vehicle 7 Test Track Testing

ALS-LXVHMF12:

[Veh #007] - [Car #013, 014] Write and Submit Test Report for Vehicle #007

Vehicle 11 and 12 Test Track Tesfing and Vehicle 11 Ship
Vehicle 11 Test Track Testing

ALS-LXVHMF13!

[Veh #011] - [Car #021, 022] Wkite and Submit Test Report for Vehicle #011

Vehicle 13 and 14 Test Track Testing and Vehicle 13 Ship
Vehicle 13 Test Track Testing

ALS-LXVHMF13¢

[Veh #013] - [Car #025, 026] Write and Submit Test Report for Vehicle #013

Vehicle 14 and 15 Test Track Testing and Vehicle 14 Ship
Vehicle 14 Test Track Testing

ALS-LXVHMF14(

[Veh #014] - [Car #027, 028] Write and Submit Test Report for Vehicle #014

Vehicle 15 and 16 Test Track Testing and Vehicle 15 Ship
Vehicle 15 Test Track Testing

ALS-LXVHMF14

[Veh #015] - [Car #029, 030] Write and Submit Test Report for Vehicle #015

Vehicle 16 and 17 Test Track Testing and Vehicle 16 Ship
Vehicle 16 Test Track Testing

ALS-LXVHMF14:

[Veh #016] - [Car #031, 032] Write and Submit Test Report for Vehicle #016

Vehicle 17 and 18 Test Track Testing and Vehicle 17 Ship
Vehicle 17 Test Track Testing

ALS-LXVHMF14:

[Veh #017] - [Car #033, 034] Write and Submit Test Report for Vehicle #017

Vehicle 18 and 19 Test Track Testing and Vehicle 18 Ship
Vehicle 18 Test Track Testing

ALS-LXVHMF14:

[Veh #018] - [Car #035, 036] Write and Submit Test Report for Vehicle #018

Vehicle 19 and 20 Test Track Testing and Vehicle 19 Ship
Vehicle 19 Test Track Testing

ALS-LXVHMF14!

[Veh #019] - [Car #037, 038] Write and Submit Test Report for Vehicle #019

Vehicle 20 and 21 Test Track Testing and Vehicle 20 Ship
Car 41 and 42 Test Track Testing

ALS-LXVHMF12'

ALS-LXVHMF14«
ALS-LXVHMF14«
ALS-LXVHMF14:
ALS-LXVHMF14:

[Veh #021] - [Car #041 and #042] Factory Dynamic Testing on Vehicle [Pitt]
Vehicle 20 Test Track Testing

[Veh #020] - [Car #039, 040] Prep to Ship \
[Veh #020] - [Car #039, 040] Write and Submit Test Report for Vehicle #020
[Veh #020] - [Car #039, 040] Ship to Site

[Veh #020] - [Car #039, 040] Arive at Job Site

Vehicle 21 and 22 Test Track Testing and Ship

mmmmmm  Remaining Level of Effot 1 Remaining Work

L Lz s | e

= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 € Milestone

90 Day Schedule
LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
DD: 31-Dec-23 Page 29 of 40

27 12-Jan24  19-Feb-24 -366 : :
12 12 | 12-Jan24 = 29-Jan-24 -366 [ 3 3
15 15 30-Jan-24 19-Feb-24 -366 [ | ! !
5 5 | 30Jan24 | 05Feb24 | -366 —— | |
05-Feb-24 -360 e
oan2¢ | 520 [ R N I A 1
—TWWT : :
15 15 | 17-Aug23A  19-Jan-24 -320 I : :
“ioden2d | 371 s s
15 15 06-Oct23A  19Jan24 __ 371 | . 0
15 15 | 06-Oct23A | 19-Jan-24 | 371 I | |
15 | 1| 25JukBA s s
1 25-Jul23A  01dan-24 - ; :
15 1 25.0uk23A | O1-an24- 1 372 I
%¥ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
15 15 0Ol-a : :
15 15 01-Jan-24 19-Jan-24 -386 I
o0 i5Jan24 ‘ s s
15 *23 3A  19-Jan-24 -351 |
23-Oct23A | 19-Jan-24 -351 I | - ]
23-Oct- 23A 19Jan24 | -351 NN R L 3 1
15 15 23 Oc 19-Jan-24 -351 !
23 Oct- 23A 19-Jan-24 -351 I : :
15 15 | 16-Oct-23A | 19-Jan-24 !
16-Oct-23A  19-Jan-24 80 | s
15 15 16-Oct-23A | 19-Jan-24 -340 I
15| 15 22-Jan-24 : s :
15 15  16-Oct23A  22-Jan-24 -326 :
)15 15 | 16-Oct-23A  22-Jan-24 -326 [ | |
A 01Jan24 | 19Jan24 | -345 | Y
15  01-Jan24  19-Jan-24 -345 ‘ 3 !
15 15 | 01-Jan24  19-Jan-24 -345 N : :
N \ s \
22-Jan-24 26-Jan-24 -367 ! ! !
5 5 22-Jan-24 | 26-Jan-24 -367 mEm ]
16 16 01-Feb24  22-Feb-24 -369 3 3 ‘
1 1 01-Feb-24* | 01-Feb-24 375 1 ! !
15 | 15 | 02-Feb24 = 22Feb24 | -369 | | |
5 5 02-Feb24 = 08-Feb-24 -375 | — : ‘
0 08-Feb-24 -375 ‘ * ‘ ‘
T T e e ‘
Date Revision Checked| Approved

90 Day Schedule
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mmmmmm  Remaining Level of Effot 1 Remaining Work
I Critical Remaining Work
2 € Milestone

= Actual Level of Effort
I Actual Work

90 Day Schedule
LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
DD: 31-Dec-23

Page 30 of 40

[Activity ID Activity Name OD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
'l car 43 and 44 Test Track Testing 1 1 04-Mar24  04Mar24  -393 | | |
ALS-LXVHMF14! | [Veh #022] - [Car #043 and #044] Factory Dynamic Testing on Vehicle [Pitt] 1 1 04-Mar-24 04-Mar-24 -393 | [} |
Vehicle 21 Test Track Testing 22 22 08-Mar-24 08-Apr-24 -391 ‘ ‘
ALS-LXVHMF14. [Car#041, 042, 043, 044] Factory Dynamic Testing on Train [Pitt] 1 1 08-Mar-24 08-Mar-24 -396 | : 1 ‘
ALS-LXVHMF14« | [Veh #021] - [Car #041, 042] Prep to Ship 1 1 11-Mar24  11-Mar-24 3 | o ]
ALS-LXVHMF14« | [Veh #021] - [Car #041, 042] Write and Submit Test Report for Vehicle #021 15 15 | 12-Mar24 | 01-Apr-24 -396 : E—
ALS-LXVHMF14« | [Veh #022] - [Car #043, 044] Prep to Ship 5 5 12-Mar24 | 18-Mar24 = -396 3 [ !
ALS-LXVHMF14« | [Veh #021] - [Car #041, 042] Ship to Site 5 5 12-Mar24 | 18-Mar24 = -396 | [ 3
ALS-LXVHMF14« | [Veh #021] - [Car #041, 042] Arive at Job Site 0 0 18Mar24 | -391 3 . :
ALS-LXVHMF14! | [Veh #022] - [Car #043, 044] Write and Submit Test Report for Vehicle #022 15 15 | 19Mar24 = 08-Apr-24 391 | N A o I
ALS-LXVHMF14! | [Veh #022] - [Car #043, 044] Ship to Site 5 5 19-Mar24 | 25-Mar24 = -396 3 . ‘
ALS-LXVHMF14! | [Veh #022] - [Car #043, 044] Arive at Job Site 0 25-Mar-24  -396 3 3
Customer SCVM Tests
ALS-A140140 FT926 - Vehicle One-Time Tests (6 TC#) - One Car 1 09Nov21A  01-Jan-24 -396 [ 3
| ALS-A140190 FT125 - Vehicle Running Load Test - (2 Cars) 9 1 10Feb22A  01-Jan24 -396 5 T
| ALS-A140210 FT926 - Vehicle One-Time Tests - Train - (4 Cars) - To be Planned 4 4 02-Jan-24 05-Jan-24 -396 )
" NEW TESTING SEQUENCE 860 181  08-Feb22A  13-Sep-24 433 3
LINXS TESTING (PICO/SAT/SSIT) 760 81 08-Feb-22 A 23-Apr-24 -384
Region 1 - Maintenance & Storage Facility (MSF) - 21-Jun-22A 27-Mar-24 -365 R e 77777777777777777777777777777777777
LXS-R01-PICO-10¢ | Fadility - Comm - REI (PICO/R01) 1 21-Jun22A  02-Jan24 454 I 3 3
| LXS-R01-SAT-1080 | Fadilties - LINXS (SAT/R01) 15 1 | 07-Mar23A = 02-Jan24 = 411 I
| LXSRO1-RE-1270 | Test Procedure Resubmit LST5052.F (RE#172) 5 1 | 22Dec23A _02-Jan-24 » 525 N I
| LXSRO1-RE-1310 | Test Procedure Submit LST5072.F (RE#172) 5 1 | 22-Dec23A  02~Jan-24 525 I | |
| LXSRO1-RE-1370 | Test Procedure Submit LST5073.P (RE#172) 20 15 | 22-Dec23A. 22-Jan-24 365 [ 3 :
| LXSRO1-RE-1225 | RO1NARs Fom review (RE#172) 5 1 22De623A 02Jan24 . 525 | | T A T
| LXSRO1-PICO-10¢ | Facilties - Train Wash - LINXS (PICO/RO1) 2 2 02-Jan24 | 03-Jan-24 -366 =] |
| LXSRO1-PICO-10: | Cabling - Fiber (EAP) - REI (ST004 & LST5070) (PICO/R01) 5 5 i 02751&4 08i_an-24 -505 . ‘
| LXS-R01-RE-1230 | RO1 Apply port assignment for LAWA network devices (RE#172) 10 02-Jan-24 156-Jan-24 -513 [ !
| LXS-RO1-SAT-1090 | Faciity Comm - REI (SAT/RO1) 15 _|_?s os-Jan24_[ 23-Jan-24 46 || e S
| LXSRO1-RE-1280 | Test Procedure Approval LST5052.F - LAWA RE#172) 21 21 4 03-Jan24 = 31-Jan24 525 [ 3 ‘
| LXSRO1-RE-1320 | Test Procedure Approval LST5072.F - LAWA RE#172) N 21 2 03-Jan24 | 31-Jan-24 525 I ‘
| LXS-RO1-SAT-1070 | Facilties - Train Wash - LINXS (SAT/R01) o 4 04-Jan24 | 09-Jan-24 -366 . ] 3 ‘
| LXS-RO1-SAT-1050 | LAWA Network Hardware Static Test (LST5070) - REI (SSIT/RO1) (RE#172) ) 3. 3 ) 16-Jan-24 | 18-Jan-24 513 m ‘ 1 ‘
| LXSRO1-RE-PICO | RO1 Install label and IP address - REI - RE#172 3 3 19-Jan-24 | 23-Jan-24 406 e ‘ ‘ ]
| LXSRO1-PICO-10¢ | Power (TESS)- REI (PICO/R01) A 8 8 23-Jan-24  01-Feb-24 39 - A4 A a
| LXSRO1-RE-1390 | Test Procedure Approval LST5073.P - LAWA (RE#172) T b2 21 | 23Jan-24 = 20-Feb24 = -365 — ‘
| LXSRO1-SAT-1180 | BMS (LST5053, LST5054)- SI (SIT/RO1) y 4 4 24-Jan24 | 29-Jan-24 -380 . 3 ‘
| LXSRO1-RE-PICO | Fadiity - COMM - REI (PICO/RO1) - RE#172 r 15 15 | 24-Jan24 | 13Feb-24 = -406 I ‘
| LXSRO1-RE-1240 | Network- SI (LST5052 P1) (SIT/RO1) - RE#172 \ 19 19 | 01-Feb24 | 27-Feb-24 = -522 [ :
| LXSRO1-RE-1380 | Test Procedure Submit LST5073.F (RE#172) N y 5 5 21-Feb-24 = 27-Feb-24 % T I
| LXS-RO1-RE-1260  Faciity Comm - REI (SSIT/R01) - RE#172 y 15 15 | 28-Feb24 | 19-Mar24 = 416 : S :
| LXSRO1-RE-1400 | Test Procedure Approval LST5073.F - LAWA RE#172) | ) 28-Feb24 | 27-Mar24 = -365 ‘ [
Region 2 - WITF Station - & ‘ § ‘
LXS-R02-PICO-10¢ | Guideway - LINXS (PICO/R02) 02-Mar22A  02-Jan-24 470 I ‘ 3 ‘
| LXSR02-PICO-10" | Cabling - Comm - REI (PICO/R02) 20 1 | 28-Sep22A  02-Jan-24 T I o S r
| LXSR02-PICO-10( | Cabling - EL -REI (PICOR02) 13 1 | 28-Oct22A  02-Jan-24 470 ——————— | ‘ 3 ‘
| LXSR02-PICO-10¢ | Power - REI (PICO/R02) 8 1 | 06Mar23A  02-Jan-24 460 —— | ‘ : :
Date Revision Checked| Approved

90 Day Schedule
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Attachment 3

[Activity ID

LXS-R04-PICO-10¢

Region 3 - ECTA Station

LXS-R03-PICO-10¢ | Guideway- LINXS (PICO/R03)

LXS-R03-PICO-10(
LXS-R03-PICO-10:
LXS-R03-SAT-1040
LXS-R03-PICO-10¢
LXS-R03-PICO-10¢
LXS-R03-PICO-10°
LXS-R03-PICO-10:
LXS-R03-PICO-12¢
LXS-R03-PICO-10¢
LXS-R03-SAT-1080
LXS-R03-RE-1230

LXS-R03-SAT-1045
LXS-R03-SAT-1090
LXS-R03-SAT-1170
LXS-R03-SAT-1050
LXS-R03-PICO-12¢
LXS-R03-PICO-117
LXS-R03-SAT-1190
LXS-R03-RE-1410

LXS-R03-PICO-11¢
LXS-R03-RE-1240

LXS-R03-PICO-11¢€

Cabling - EL -REI (PICOR03)

Cabling - Fiber - REI (PICO/R03)

Power Ph 3 - LINXS (SAT /R03)

Guideway - REI (PICO/R03)

Power - REI (PICO/R03)

Cabling - LAWA Comm - REI (PICO/R03)

Cabling - LAWA Fiber - REI (ST004 & LST5070) (PICO/R03)
RO3 Install label and IP address - REI - RE#172

Facility - Comm - REI (PICO/R03)

Facilities - LINXS (SAT /R03)

R03 Apply port assignment for LAWA network devices (RE#172)
Network Hardware Static Test (LST5070) - REI (SSIT/R03)
Facility - Comm - REI (SAT /R03)

Network (LST5051) - SI (SIT/R03)

LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R03) (RE#172)
Facility - COMM - REI (PICO/R03) - RE#172

Ped Wakway P1-Comm - REI (PICO/SAT/SSIT/R03)

BMS (LST5053, LST5054) - SI (SIT/R03)

Facility Comm (ST1050, LST5082) - Sl (SSIT/R03)

Ped Wakway T0.5 - Comm - REI (PICO/SAT/SSIT/R03)
Network - SI (LST5052)(SIT/R03) - RE#172

Ped Wakway P7 -Comm - RE| (PICO/SAT/SSIT/R03)

Region 4 - CCTA Station

LXS-R04-PICO-10(
LXS-R04-PICO-10°
LXS-R04-PICO-101

Guideway - LINXS (PICO/R04)
Cabling - EL -REI (PICOR04)
Cabling - Comm - REI (PICO/R04)
Facility - LINXS (PICO/R04)

401 12-Apr22 A | 12-Apr-24 408

15 1 | 12-Apr22A | 02-Jan24 443
13 1 | 21-Sep22A | 02-Jan24 = 443

4 1| 10Jan-23A | _02-Jan-24 > 450

10 1 | 05-Apr23A  1ixan24  -426

10 1| 02-May-23A-,. 02-Jan-24 443

8 1 29-AUg23A oz_uar@f | 443

23 1 | 04Sep23A  02-Jan-24 460

4 1 4 08Sep23A  02-Jan-24 450

38 11 08-Nov-23A.  16-Jan-24 439

13 0 | 04Dec23A | 02-Jan24 443

6 6 4 02Jan24 | 09Jan-24 404

L 100 40 03Jan24 | 16-Jan24 460

5 5 | 03-Jan24 | 09-Jan-24 449

150 15 % 10-Jan-24 | 30-Jan-24 -384

20 D20 | 10uan24 | 06Feb24 | 449

. 7 7 17-Jan24 | 25-Jan-24 460

SN NT: 15 | 26Jan24 | 15-Feb-24 | -446
y A WA ] 13 | 01Feb24 = 19-Feb-24 433
15 15 | 07-Feb24 = 27-Feb-24 = -389

15 15 | 07-Feb24 = 27-Feb-24 = -389

N~ 4 13 13 14-Feb24 | 01-Mar-24 -391
14 14 | 22Mar24 = 10-Apr24 -500

13 13 | 27Mar24 = 12-Apr24 408

3%
5 1 06-Jun-22 A 02-Jan-24 -442
10 1 22-Nov-22 A 02-Jan-24 -442
16 1 20-Dec22 A 02-Jan-24 -445
17 1 10-Apr-23 A 02-Jan-24 -403

Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
LXS-R02-PICO-10¢ | Facility - Comm - REI (PICO/R02) 20 1 18-May-23A = 02-Jan-24 -460
LXS-R02-PICO-10¢ | Guideway - REI (PICO/R02) 13 2 22-May-23A | 04-Jan-24 -469
LXS-R02-SAT-1045 | Network Hardware Static Test (LST5070) - REI (SSIT/R02) 5 1 19-Jun23A | 02-Jan-24 448
LXS-R02-SAT-1040 = Power Ph 3 - LINXS (SAT /R02) 10 12 29-Jun-23A 18-Jan-24 463
‘ Metal Panels Cabling - LAWA Fiber - REI (ST004 & LST5070) (PICO/R02) 5 1 07-Jul-23 A 02-Jan-24 474
LXS-R02-SAT-1080 | Facilities - LINXS (SAT /R02) 5 1 28-Aug-23A | 02-Jan-24 -399
LXS-R02-SAT-1170 | Network (LST5051) - Sl (SIT/R02) 20 4 27-Nov-23A | 08-Jan-24 448
LXS-R02-RE-1230 ' RO2 Apply port assignment for LAWA network devices (RE#172) 10 10 02-Jan-24 15-Jan-24 498
LXS-R02-RE-1410 | Facility Comm (ST1050, LST5082) - S| (SSIT/R02) 15 15 09-Jan-24 29-Jan-24 -368
LXS-R02-RE-1420 | R0O2 Core Switches Configuration by LAWA (RE#172) 5 5 01-Feb-24 07-Feb-24 -515
LXS-R02-RE-1430 | RO2 Install Core Switches (RE#172) 10 10 08-Feb-24 21-Feb-24 -515
LXS-R02-SAT-1060 | Local Power SCADA - Sl (SAT/SSIT/R02) 31 31 22-Feb-24 04-Apr-24 -488
LXS-R02-SAT-1050 A LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R02) (RE172) 5 5 22-Feb-24 28-Feb-24 -515
LXS-R02-PICO-12¢ | RO2 ASR Approval 96th st/98th st/Century Bivd - REI - RE#172 28-Feb-24 28-Feb-24 -501
LXS-R02-SAT-1090 | Facility - Comm - REI (SAT /R02) 15 15 29-Feb-24 20-Mar-24 420
LXS-R02-RE-1240 | Network - SI (LST5052)(SIT/R02) - RE#172 16 16 29-Feb-24 21-Mar-24 -515
LXS-R02-PICO-12¢ | RO2 Install label and IP address - REI - RE#172 31 31 29-Feb-24 11-Apr-24 501
LXS-R02-SAT-1190  BMS (LST5053, LST5054) - Sl (SIT/R02) 15 15 21-Mar-24 10-Apr-24 420 _‘

mmmmmm  Remaining Level of Effot 1 Remaining Work
= Actual Level of Effort
I Actual Work

I Critical Remaining Work
L 4 € Milestone

90 Day Schedule

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
Page 31 of 40

DD: 31-Dec-23

Date

Revision

Checked

Approved

90 Day Schedule
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[Activity ID

Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )

LXS-R04-SAT-1040 = Power Ph 3 - REI (SAT /R04) 10 4 01-May-23A | 18-Jan-24 429 ] 1
LXS-R04-PICO-10¢ | Guideway - REI (PICO/R04) 8 5 29-May-23A = 08-Jan-24 446 ]
LXS-R04-PICO-10° | Cabling - LAWA Comm - REI (PICO/R04) 16 1 04-Sep-23A | 08-Jan-24 -449 1
LXS-R04-PICO-10% | Power - REI (PICO/R04) 8 1 08-Sep-23A | 02-Jan-24 442 [}
LXS-R04-PICO-10: | Cabling - Fiber - REI (PICO/R04) 5 5 02-Jan-24 08-Jan-24 -449 ‘
LXS-R04-PICO-10: | Cabling - LAWAFiber - REI (PICO/R04) 5 5 02-Jan-24 08-Jan-24 -449
LXS-R04-RE-1230 ' RO04 Apply port assignment for LAWA network devices (RE#172) 10 10 02-Jan-24 15-Jan-24 454
LXS-R04-PICO-10¢ | Facility - Comm - REI (PICO/R04) 24 24 03-Jan-24 05-Feb-24 438
LXS-R04-SAT-1080 | Facilities - LINXS (SAT /R04) 03-Jan-24 08-Jan-24 403
LXS-R04-SAT-1045 | Network Hardware Static Test (LST5070) - REI (SSIT/R04) 7 7 09-Jan-24 17-Jan-24 -449
LXS-R04-SAT-1050 | LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R04) (RE#172) 16-Jan-24 24-Jan-24 454
LXS-R04-PICO-12¢ | R0O4 Install label and IP address - REI - RE#172 25-Jan-24 06-Feb-24 454
LXS-R04-PICO-117  Ped Wakway T1.5 - Comm - REI (PICO/SAT/SSIT/R04) 10 10 01-Feb-24 14-Feb-24 430
LXS-R04-SAT-1170 | Network (LST5051) - SI (SIT/R04) 20 20 07-Feb-24 05-Mar-24 -449
LXS-R04-PICO-12¢ | Facility - COMM - REI (PICO/R04) - RE#172 15 15 07-Feb-24 27-Feb-24 454
LXS-R04-PICO-11¢ | Ped Wakway T5.5 - Comm - REI (PICO/SAT/SSIT/R04) 10 10 14-Feb-24 27-Feb-24 -389
LXS-R04-RE-1410 | Facility Comm (ST1050, LST5082) - S| (SSIT/R04) 15 15 06-Mar-24 26-Mar-24 409
LXS-R04-PICO-12° | Ped Wakway P2A - Comm - REI (PICO/SAT/SSIT/R04) 10 10 18-Mar-24 29-Mar-24 412 _‘
LXS-R04-PICO-12: | Ped Wakway P2B- Comm -REI (PICO/SAT/SSIT/R04) 10 10 19-Mar-24 01-Apr-24 J_ 413
LXS-R04-SAT-1090 | Facility - Comm - REI (SAT /R04) 6 6 25-Mar-24 01-Apr24 428

LXS-R04-PICO-11¢€

Ped Wakway T2.5 - Comm - REI (PICO/SAT/SSIT/R04)

Region 5 - WCTA Station

LXS-R05-PICO-10(
LXS-R05-PICO-10°
LXS-R05-SAT-1030
LXS-R05-PICO-10¢
LXS-R05-PICO-101
LXS-R05-SAT-1040
LXS-R05-PICO-10:
LXS-R05-PICO-10:
LXS-R05-PICO-10:
LXS-R05-RE-1420

LXS-R05-PICO-10¢
LXS-R05-SAT-1050
LXS-R05-PICO-12¢
LXS-R05-PICO-117
LXS-R05-PICO-11¢
LXS-R05-PICO-11¢
LXS-R05-PICO-12¢
LXS-R05-SAT-1045
LXS-R05-SAT-1170
LXS-R05-SAT-1090

LXS-R05-PICO-10¢ | Guideway - LINXS (PICO/R05)

Cabling - EL -REI (PICO/R05)

Cabling - Comm - REI (PICO/R05)

Power Ph 2 - REI (SAT/R05)

Guideway - REI (PICO/R05)

Facility - LINXS (PICO/R05)

Power Ph 3 - LINXS (SAT /R05)

Cabling - Fiber - REI (PICO/R05)

Power - REI (PICO/R05)

Cabling - LAWA Fiber - REI (ST004 & LST5070) (PICO/R05)
RO05 Apply port assignment for LAWA network devices (RE#172)
Facility - Comm - REI (PICO/R05)

LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R05) (RE#172)
ROS5 Install label and IP address - REI - RE#172

Ped Wakway TBIT - Comm - REI (PICO/SAT/SSIT/R05)

Ped Wakway T3.0 - Comm - REI (PICO/SAT/SSIT/R05)

Ped Wakway T4.5 - Comm - REI (PICO/SAT/SSIT/R05)

Facility - COMM - REI (PICO/R05) - RE#172

Network Hardware Static Test (LST5070) - RE| (SSIT/R05)
Network (LST5051) - SI (SIT/R05)

Facility - Comm - REI (SAT /R05)

Region 6 - EITF Station

LXS-R06-PICO-10¢ | Guideway - LINXS (PICO/R06)

LXS-R06-PICO-10(
LXS-R06-PICO-10°

Cabling - EL -REI (PICOR06)
Cabling - Comm - REI (PICO/R06)

10 | 28-Mar24 = 10Apr24 = -420

m 22-Aug-22 A

22-Aug22A  02xan24 | 441
16 1 | 01-Dec22A-. 02-Jan24 441

20 5 | 08-DEC22A os_uar@f | 449

2 1 | 22Feb-23A | 03Jan24 446

5 0 4 02 I\/I_ay 23A  02-Jan24 440

20 1 29May23A 02-an24 404

10 20 | 03-Juk 23A_f 02-Feb-24 | 438

5 1 _4)230ct23A  194an24 | 458

. 8 h A 15Nov23A | 02Jan24 | 44t

5 5 | 02-Jan24 = 08-Jan-24 = -448

N 5.0 5. |, 02an24 | 08Jan24 449

20 D20 | 22umn24 | 16Fep2a | 451

. 7 7 | 22-Jan24 | 30-Jan-24 | 458

N N 9 31-Jan24 | 12-Feb24 | 458
y A YA ] 10 | 12-Feb24 = 23-Feb-24 = -436
10 10 | 13Feb24 = 26-Feb-24 = -438

10 10 | 13Feb24 = 26-Feb-24 = -438

N~ 4 15 15 | 13-Feb24 | 04-Mar-24 458
7 7 | 22Feb24 | 01Mar24 = 479

20 20 | 04-Mar24 = 29Mar24 = 471

27-Mar24 | 05-Apr-24 | 432

06-Jun-22A | 02-Jan-24 455
10 1 21-Sep-22A | 02-Jan-24 455
15 1 08-Feb-23A | 02-Jan-24 471

05-Apr-24 432

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmmmmm  Remaining Level of Effot 1 Remaining Work
= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 4 € Milestone

90 Day Schedule

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023

DD: 31-Dec-23

Page 32 of 40

Date

Revision

Checked

Approved

90 Day Schedule

Page 32 of 40



Attachment 3

[Activity ID Activity Name oD | RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
[T xsRo6-PICO-10i  Fadilty - LINXS (PICO/R06) 16 1 | 22-Feb23A  02-Jan-24 -364 I : :
| LXS-R06-SAT-1040 | Power Ph 3 - REI (PICO/R06) 10 2 | 20Mar23A  12-Jan24 448 m
| LXS-R06-PICO-10¢ | Guideway - REI (PICO/R06) 13 1 16-May23A  02-Jan-24 455 I
| LXSR0B-PICO-10" | Cabling - LAWA Comm - REI (PICO/R06) 15 1 19-Jun23A  02-Jan-24 471 | [T L
| LXS-R06-SAT-1045  Network Hardware Static Test (LST5070) - RE| (SSIT/R06) 7 1 21-Jun23A  02-Jan-24 455 I ‘
| LXS-R06-PICO-10¢ | Facilty - Comm - REI (PICO/R06) 10 1 | 30-un23A  02-Jan-24 453 I
| LXS-R06-SAT-1080  Facilties - LINXS (SAT /R06) 4 1 | 29-Aug23A  02-Jan-24 -364 I
| LXS-RO6-SAT-1170 | Network (LST5051) - SI (SIT/R06) 20 4 | 27Nov23A  08-Jan-24 455 .
| LXS-R06-PICO-10: | Cabling - LAWA Fiber - REI (ST004 & LST5070) (PICO/R06) 4 4 02-Jan24 | 05-Jan-24 45 [ =
| LXS-R06-RE-1230 | R06 Apply port assignment for LAWA network devices (RE#172) 10 10 02-Jan-24 15-Jan-24 480 I ————
| LXSR0B-PICO-12¢ | ROB ASR Approval 96th st/Aviation - RE| - RE#172 1 1 02-Jan24 | 02-Jan-24 428 I
| LXSROB-RE-1410 | Faciity Comm (ST1050, LST5082) - SI (SSIT/R06) 15 15 | 09-Jan24 | 29-Jan-24 -368 [
| LXS-R0B-SAT-1050 | LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R06) (RE#172) 7 7 16-Jan-24 | 24-Jan-24 480 — : :
| LXSR0B-PICO-12¢ | RO6 Install label and IP address - REI - RE#172 31 31 25Jan-24 = O7-Mar24 = 444 | < . [
| LXSR0B-PICO-12¢ | Facility - COMM - REI (PICO/R06) - RE#172 5 5 | 08Mar24 = 14-Mar24 = 444 [ |
| LXSROB-RE-1240 | Network - SI (LST5052)(SIT/R06) - RE#172 15 15 | 28-Mar24 | 17-Apr-24 525 -
Region 7 - ConRAC Station > | | |
LXS-R07-PICO-10¢ | Guideway - LINXS (PICO/R07) 1 08Feb22A  02-Jan-24 445 I 3
| LXSRO7-PICO-10( | Cabling - EL -REI (PICOR07) 6 1| 27Feb23A | 02an24 (S0 T I
| LXSRO7-PICO-10¢ | Power - REI (PICO/RO7) 8 1 13Mar23A  02-Jan24 445 I
| LXS-RO7-SAT-1040 | Power Ph 3 - REI (SAT/R07) 10 2 | 27-Apr23A | 10-Jan24 | 442 m j
| LXS-RO7-PICO-10¢ | Guideway - REI (PICO/R07) 10 1 01-May-23A  _02-an24 > 445 I
| LXS-RO7-PICO-107 | Facilty - LINXS (PICO/R07) 6 1 | 24-May23A 02van24 392 I j
| LXSRO7-PICO-10" | Cabling - Comm - REI (PICO/RO7) 4 1 01-Jun23As.. 02-Jan-24 451 T Y
| LXS-RO7-PICO-10: | Cabling - LAWA Fiber - REI (ST004 & LST5070) (PICO/R07) 4 1 22-Juf23A  02yan-24 N 489 I
| LXS-RO7-SAT-1045  Network Hardware Static Test (LST5070) - REI (SSIT/R07) 7 1 | 28Jun23A  024Jan-24 451 I ‘ 3 ‘
| LXS-RO7-PICO-10¢ | Facilty - Comm - REI (PICO/R07) 12 1 J_?;O-JE-Z?;A 02,Jan-24 450 I : :
| LXS-RO7-SAT-1080  Facilties - LINXS (SAT/R07) 10 1 08Sep23A. 02-Jan-24 -392 I ‘ 3 ‘
| LXS-R07-SAT-1090 | Facilty - Comm - REI (SAT /R07) 10 —L—1 10-Oct23A_r 08-Jan-24 396 | | T o
| LXSRO7-RE-1225 | RO7 NARs Fom review (RE#172) 5 1 4 22Dec23A  02Jan-24 -509 I | | |
| LXS-R07-RE-1230 | RO7 Apply port assignment for LAWA network devices (RE#172) la 10 1_10 03-Jan-24 16-Jan-24 -509 (I
| LXSRO7-SAT-1170 | Network (LST5051) - SI (SIT/R07) 20 20  09-Jan24 = 05Feb24  -455 ——
| LXSRO7-RE-1420 | RO7 Core Switches Configuration by LAWA (RE#172) 5. 5. 01-Feb24  O07Feb24 525 o j j
| LXSRO7-RE-1410 | Faciity Comm (ST1050, LST5082) - Sl (SSIT/R07) s “Di5 | o6Feb2a | 26Fep2a | 388 | o BN
| LXSRO7-RE-1430 | RO7 Install Core Switches (RE#172) . 10 10 = 08Feb24 = 21-Feb-24 = 525 3 I : :
| LXSRO7-SAT-1050 | LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R07) (RE#172) N W 7 | 22Feb24 | 01-Mar24 = 525 —
| LXS-RO7-RE-1240 | Network - SI (LST5052)SIT/R07) - RE#172 y T 18 | 04-Mar24 = 27-Mar24 = 525 . I
| LXS-RO7-PICO-12¢ | RO7 Install label and IP address - REI - RE#172 [ | | NIEZ 7 | 04Mar24 = 12-Mar24 | 447 3 . 3
| LXSRO7-PICO-12¢ | Facility - COMM - REI (PICO/R07) - RE#172 Q 5 5 | 13Mar24 = 19Mar24 447 | | S - N
| LXS-RO7-RE-1260  Facilty Comm - REI (SSIT/R07) - RE#172 N 15 | 28Mar24 = 17-Apr24 435 : : |
Region 8 - TPSS # 01 | 3 ? ?
LXS-R08-PICO-10" | Cabling - Comm - REI (PICO/R08) 24-Oct-22A | 02-Jan-24 426 I 3 3 3
| LXS-R08-PICO-10: | Power - REI (PICO/R08) K y 2 1 | 19Dec22A  04-Jan-24 42 E——
| LXS-R08-SAT-1040 | Power Ph 3 - REI (SAT /R08) 2 1 17-Feb23A  04-Jan-24 42 e 000 L
| LXS-R08-SAT-1080  Facilties - LINXS (SAT /R08) 2 1 | 28-Aug23A  02-Jan-24 370 ——— |
| LXS-R08-PICO-10¢ | Facilty - Comm - REI (PICO/R08) 12 1 | 26-0ct23A  02-Jan-24 412 —————— |
| LXS-R08-SAT-1050 | LAWANetwork Hardware Static Test (LST5070) - REI (SSIT/R08) (RE#172) 7 1 | 26-0ct23A  03-Jan-24 400  |——— | ‘ ‘ ‘
mmmmmm  Remaining Level of Effot 1 Remaining Work 920 Day Schedule Date Revision Checked| Approved
w— Actual Level of Effort BB Critical Remaining Work LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023 20 Day Schedule
I Actual Work L g @ Milestone DD: 31-Dec-23 Page 33 of 40
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Attachment 3

[Activity ID

Activity Name oD RD Start Finish Total Float 2023 2024
Dec Feb Mar )
LXS-R08-PICO-10: | Cabling - Fiber - REI (PICO/R08) 2 2 02-Jan-24  03-Jan-24 420 ] : : :
LXS-R08-RE-1230 | R08 Apply port assignment for LAWA network devices (RE#172) 10 10 | 02-Jan24 = 15-Jan-24 13 |0 T T A
LXS-R08-SAT-1045 ' Network Hardware Static Test (LST5070) - REI (SSIT/R08) 7 7 04-Jan-24  12-Jan-24 420 [ 3
LXS-R08-SAT-1090 | Facility - Comm - REI (SAT /R08) 5 5 15-Jan24 | 19-Jan-24 420 j 3 3
LXS-R08-PICO-12 | Facilty - COMM - REI (PICO/R08) - RE#172 5 5 16-Jan24 | 22-Jan-24 413 3 ‘ ‘
LXS-RO8-RE-1240  Network - SI (LST5052)(SIT/R08) - RE#172 13 13 01-Feb24 = 19-Feb-24 420 (T :
LXS-R08-RE-1260 | Facility Comm - REI (SSIT/R08) - RE#172 15 15 | 20-Feb24 = 11-Mar-24 43 | o D 000 |
LXS-R08-PICO-10¢ | Power (TESS) - REI (PICO/R08) 8 8 23Feb24 = 05-Mar24 404 I
LXS-R08-SAT-1130  BMS (LST5053, LST5054) - SI (SIT/R08) 15 15 12-Mar24 = 01-Apr-24 413 1 1 [
LXS-R08-SAT-1060 ' Local Power SCADA - SI (SAT/SSI T/R08) 24 24 | 21-Mar24 = 23-Apr24 463 —
Region 9 - TPSS # 02 | 25 | 25 | 18Jan24 | 21Feb24 | 408 |NNNNNNNNRNNRN N S e
| LXS-R09-SAT-1060 ' Local Power SCADA - Sl (SAT/SSITTR09) 25 25 18-Jan-24 | 21-Feb-24 488 L |
LXS-R09-PICO-10¢ | Power (TESS) - REI (PICO/R09) 8 8 23-Jan-24  01-Feb-24 -394 [ 1
Region 10 - TPSS #03 39 | |
| LXSR10-PICO-10" | Cabling - Comm - REI (PICO/R10) 2 1 19-Sep22A | 02-Jan-24 462 | 1
LXS-R10-PICO-10: | Cabling - Fiber - REI (PICO/R10) 2 1 06-Mar23A  03-Jan-24 467 ]
LXS-R10-SAT-1040 | Power Ph 3 - REI (SAT /R10) 2 1 22-May-23A  03-Jan-24 442 N o
LXS-R10-PICO-10¢ | Power - REI (PICO/R10) 2 2 | 17-0ct23A  03-Jan-24 442 =]
LXS-R10-PICO-10¢ | Facilty - Comm - REI (PICO/R10) 13 1 | 240ct23A | 02-Jan-24 462 I :
LXS-R10-SAT-1050  LAWA Network Hardware Static Test (LST5070) - REI (SSIT/R10) 7 1 | 240ct23A | 02-Jan-24 467 I
LXS-R10-SAT-1080 | Facilties - Linxs (SAT /R10) 6 6 02-Jan24 | 09-Jan-24 = -375 [
LXS-R10-RE-1230 | R10 Apply port assignment for LAWA network devices (RE#172) 10 10 = 02-Jan-24 _15$n-24 » 476 SO | P S
LXS-R10-SAT-1045 ' Network Hardware Static Test (LST5070) - REI (SSIT/R10) 7 7 03-Jan-24 | 12-Jan-24 408 [ j j
LXS-R10-SAT-1090 | Facility - Comm - REI (SAT /R10) 5 5 12-Jan-24  19-Jan-24 482 S 3 :
LXS-R10-PICO-12¢ | Facility - COMM - REI (PICO/R10) - RE#172 5 5 16-Jan24 | 22-Jan24. ( 476 [
LXS-R10-PICO-10¢ | Power (TESS) - REI (PICO/R10) 8 8 12Feb24 | 21-Feb-24 407 [
LXS-R10-SAT-1060 | Local Power SCADA - S| (SAT/SSIT/IR10) 20 20 i 22-_Fe§4 20ﬂ_ar-24 463 | _
LXS-R10-RE-1240  Network - SI (LST5052)(SIT/R10) - RE#172 13 13 | 28-Mar24.  15-Apr-24 523 | o
Region 11 - TELECOM-ARCC 46
LXS-R11-RE-1350 ' R11 Test Procedure Submit LST5058L.F (RE#172) 5 1 4.22-Dec23A  02-Jan-24 525 I | |
| LXSR11-RE-1225  R11NARs Form review (RE#172) R 5__|_1 22-Dec23A  02-Jan-24 55 | = L
| LXSR11-PICO-101 | Cabling - Comm - REI (PICO/R11) 2 2 02-Jan-24  03-Jan-24 -366 ] | |
| LXSR11-PICO-10z | Cabling - Fiber - REI (PICO/R11) 2. 2. 02Jan-24 = 03-Jan24 -370 ] : :
| LXSR11-SAT-1020 | Power Ph 1 - REI (SAT/R11) 2 b2 9 02-Jan-24  03-Jan-24 372 =]
| LXSR11-PICO-10C | Cabling - EL -REI (PICOR11) A 3 3 02-Jan-24  04-Jan-24 -367 o
| LXS-R11-RE-1230 | R11 Apply port assignment for LAWA network devices (RE#172) j 10 10 02-Jan-24 15-Jan-24 -378 [
| LXSR11-RE-1360 | R11 Test Procedure Approval LST5058L.F - LAWA (RE#172) y A WA ™ 21 03-Jan24 = 31-Jan-24 s25 || oo eeeeeee— 0000090900
| LXS-R11-8AT-1030 ' Power Ph 2 - REI (SAT/R11) 2 2 04-Jan-24 | 05-Jan-24 372 ] 1 : :
| LXS-R11-SAT-1060 ' Power SCADA- S| (SAT/SSIT/R11) 2 2 08-Jan-24 = 09-Jan-24 -365
| LXS-R11-8AT-1050  Network Hardware Static Test (LST5070) - RE| (SSIT/R11) o y 7 7 16-Jan24 | 24-Jan-24 -378
| LXS-R11-PICO-10¢ | Facilty - Comm (ST402A, ST1050A) - REI (PICO/R11) y - 3 3 16-Jan24 | 18-Jan-24 374 ! ! !
| LXSR11-SAT-1090 | Fadiity - Comm - REI (SAT/R11) ) | 2 2 25Jan-24 | 26Jan24 378 | |\ =
| LXSR11-SAT-1100 | BMS - SI (SAT/R11) - y 21 21 | 29-Jan24 = 26-Feb-24 378 —______}§
ALSTOM TESTING (PICO/SAT/SIT) 606 181 01-Apr-22 A 13-Sep-24 433 |
Testing Program Interface Milestones
DBJV Handover Milestones - ALSTOM Buckets 459
Safety Acfivities (Alstom's need date for LINXS to issue/approve SMs) 59 59 03-Jan-24 26-Mar-24 452 |
ALXSM001_005 | ALSTOM SM1 Required for 706 Veh Clearance Test - MSF 0 0 03-Jan-24 441 .
Date Revision Checked| Approved

mmmmmm  Remaining Level of Effot 1 Remaining Work
wmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone

90 Day Schedule

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023
DD: 31-Dec-23
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mmmmmm  Remaining Level of Effot 1 Remaining Work
I Critical Remaining Work
2 € Milestone

= Actual Level of Effort
I Actual Work

90 Day Schedule

LINXS - LAX APM Project Schedule - LAWA - Period End (DEC 23) UPDATE GLOBAL - PSA Mar 31, 2023

DD: 31-Dec-23

Page 35 of 40

[Activity ID Activity Name oD RD Start Finish | Total Float 2023 2024
Dec Jan Feb Mar )
[N ALXSMO02A-1_0C ALSTOM SM2A-1 Required Post 2001 - Test Track 0 0 03-Jan-24 448 * : : :
ALXSMO02A-2_0C | ALSTOM SM2A-2 Required Post 3960T - Test Track 0 0 04-Jan-24 449 .
ALXSMO001_015 | ALSTOM SM1 Required for 706 Veh Clearance Test - ITFW 0 0 01-Feb-24 462 .
ALXSM001_010  ALSTOM SM1 Required for 706 Veh Clearance Test - ITFE 0 0 07-Feb-24 48 b e«
ALXSMO001_020 ' ALSTOM SM1 Required for 706 Veh Clearance Test - CTAE 0 0 07-Feb-24 438 3 . 3 :
ALXSMO001_030 | ALSTOM SM1 Required for 706 Veh Clearance Test - CTAC 0 0 09-Feb-24 438 ! . ! !
ALXSMO001_035 | ALSTOM SM1 Required for 706 Veh Clearance Test - ConRAC 0 0 12-Feb-24 458 | . | |
ALXSMO001_025 | ALSTOM SM1 Required for 706 Veh Clearance Test - CTAW 0 0 13-Feb-24 438 .
ALXSMO2A-1_Z(  ALSTOM SM2A-1 Required Post 907 - Zone 1 0 0 05-Mar-24 42 | Y L L A
ALXSMO02A-1_ZC | ALSTOM SM2A-1 Required Post 907 - Zone 2 0 0 26-Mar-24 452 .
Region 3 - ECTA 0 0 03-Jan24  03-Jan-24 443
A31260 Installation Handover to Alstom Subsystem Test (ST401) - CTAE 0 0 03-Jan-24 443 L 2
Region 4 - CCTA 0 0 09-Jan24  09-Jan-24 446 | 0 . 7777777777777777777777777777777
A31270 Installation Handover to Alstom Subsystem Test (ST401) - CTAC 0 0 09-Jan-24 446 2 1 1 1
Region 5 -WCTA 0 0 22Jan24  22Jan24 454 | | |
A31280 Installation Handover to Alstom Subsystem Test (ST401) - CTAW 0 0 22-Jan-24 454 . ! ! !
Fleet Vehicle Tests - On Site | | |
Vehicle Static Test Performance (On-Site Test Track) 244 10-Apr23 A 01-Apr24 | -331 NN R o
Train 3 85 5 10-Apr-23A  08-Jan-24 -381 ! ! !
ALXTCIT1721 | [Train #003] - Perfom Test 901B Receipt Inspect [at LAX] 3 1 10-Apr-23A | 02-Jan-24 _|_-377 | : ! !
ALXTCIT1722  [Train #003)] - Perform Test 902 Vehicle Static [at LAX]SSAT 10 5 | 02Aug23A 08Jan24 =381 [
Train 5 10 3 12:0ct23A  04dan-24 424 : : :
ALXTCIT1742  [Train #005] - Perform Test 902 Vehicle Static [at LAX]SSAT 10 3 | 12-0ct23A  <04-Jan-24 424 I
Train 7 10 10 22Jan24  O2Feb24 300 |+ o
ALXTCIT1762  [Train #007) - Perform Test 902 Vehicle Static [at LAX]SSAT 10 10 22-Jan-2400 |, 02-Feb24 370 —
Train 10 15 15  09Feb24  20¥eb24 | 359 | | |
ALXTCIT1790 | [Train #010] - [Car#037, 038, 039, 040] Recieved and Avail for On Site Testing 1 1 09-Feb-24 = 09Feb-24 -359 ! I ! !
ALXTCIT1791 | [Train #010] - Perfom Test 901B Receipt Inspect [at LAX] 4 4 12-Feb24 = 15Feb-24 -359 ‘ ]
ALXTCIT1792  [Train #010] - Periom Test 902 Vehicle Static [at LAX]S SAT 10 10 | 16-Feb24 . 29Feb24 3 | D
Train 11 5 45 26Mar24 | 01-Apr24 381 ‘ 3 3
ALXTCIT1800 | [Train #011] - [Car #041, 042, 043, 044] Recieved and Avail for On Site Testing @« 14 26-|\Er—2_4 26-Mar-24 -381 : L
ALXTCIT1801 [Train #011] - Perform Test 901B Receipt Inspect [at LAX] 4 4 27-Mar-24 01-Apr-24 -381 ! -
Vehicle One-Time Tests 20var2 | oonay2s | 401 | I s
| ALXSSAT1150  [One-Time] - Perform Test 908S VATC Field Test Procedure (one-time Test) B 13 13 N 20-Mar24 | 05-Apr-24 431 3 3 =
| ALXSSAT1030 [One-Time] - Perform Test 908 Vehicle Site (one-time Test) | 37 _f 37 20-Mar-24 09-May-24 431
Zone 1 A s s |
Zone Wide Tests — c3 5 5 ‘
SIT # NCE 63  09-Jan-24 04-Apr-24 42 | L
ALXSSAT2510 [Zone 1] - Perform Test 916 Automated Vehicle Inspection System (AVIS / VEMS ) Operation Tr: 18 18 09-Jan-24 01-Feb-24 -373 _ ‘
ALXSSAT1360 [Zone 1] - Perform Test 3951F Train Initialization Functionality | Ny 3 3 05-Mar-24 08-Mar-24 462 | (| !
ALXSSAT1350 [Zone 1] - Perform Test 3951D Train Initialization Data 0 A y 2 2 08-Mar-24 12-Mar-24 462 ! ] !
ALXSSAT6730 [Zone 1] - Perform Test 3952F Interlocking Functionality (ATP)- review role 4 4 12-Mar-24 16-Mar-24 -554 ‘ ] ‘
ALXSSAT6740 [Zone 1] - Perform Test 3952D Interlocking Data (ATP)- review role u 9 9 16-Mar-24 27-Mar-24 -554 ! [
ALXSSAT6780  [Zone 1] - Perform Test 3953F Speed Restiction Fun ctionality (ATP)- review role 2 2 27-Mar24 = 29-Mar-24 S5 | LT o C
ALXSSAT6820 [Zone 1] - Perform Test 3953D Speed Restriction Data (ATP)- reviewrolent 5 5 29-Mar-24 04-Apr-24 -554 ! [
MSF Area 192 | 68 | 12Ju-23A | O4Apr2d | 318 | ‘ % |
PICO 5 5 02-Jan24  08-Jan-24 373 ‘ 3 ‘
ALXSSAT2500 [MSF Area] - Perform Test 915 Automated Vehicle Inspection System (AVIS / VEMS) Installatiol 5 5 02-Jan-24 08-Jan-24 -373 ] ! ! !
SAT 142 18 12-Jul23A  25-Jan-24 L7 |\ e
Date Revision Checked| Approved

90 Day Schedule
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Attachment 3

-Activity ID Activity Name oD RD Start Finish Total Float 2023 2024
Dec Jan Feb Mar )
[l ALXSSAT2450 | [MSF Area] - Perform Test 705 Switch OperationSSAT 20 2 12-Jul23A | 03-Jan24 | 441 [ : : :
ALXSSAT6630 [MSF Area] - Perform Test 606 Wayside Presence Detectors with vehiclesDSAT 9 9 12-Jul-23 A 12-Jan-24 -378 [
ALXSSAT2290 [MSF Area] - Perform Test 404 OCS950 Field Test SSAT 14 1 02-Aug23 A 02-Jan-24 434 [}
ALXSSAT2490 [Test Track] - Perform Test 811T Train Wayside Communication - Radio Frequency (TWC — RF) 2 2 21-Sep-23A = 03-Jan-24 449 [} |
ALXSSAT2470 [MSF Area] - Perform Test 805A Communications Access Point Switch (DATATRANS Network 1 4 4 17-Oct-23 A 05-Jan-24 441 | = e
ALXSSAT2310 [MSF Area] - Perform Test 805 Data Transmission System (DTS)SSAT 5 3 26-Oct-23 A 04-Jan-24 -440 |
ALXSSAT1120 [Train #00 1] [MSF Area] - Perform Test 706 Vehicle/Guideway/Station ClearanceDSAT 4 4 04-Jan-24 09-Jan-24 441 ]
ALXSSAT3490 [MSF Area] - Perform Test 818 BWAN PostInstallation Communication RF Suvey TestDSAT 4 4 08-Jan-24 11-Jan-24 -394 ]
ALXSSAT3400 [MSF Area] - Perform Test 802 Handheld (Maintenance) Radio SystemDSAT 6 6 08-Jan-24 15-Jan-24 441 —=a]
ALXSSAT2340 [MSF Area] - Perform Test 811 Train Wayside Communication - Radio Frequency (TWC — RF) | 3 3 10-Jan-24 12-Jan-24 441 | e [~ S S
ALXSSAT3500 [MSF Area] - Perform Test 819 BWAN System TestDSAT 10 10 12-Jan-24 25-Jan-24 -394 (I ! !
SIT 172 68  02Aug23A 04-Apr24 318
ALXSSAT2540 [Test Track] - Perform Test 2001-1T I/O Verification Field Test - Test Track 2 02-Aug-23A = 03-Jan-24 449 [} ! !
ALXSSAT2311 [MSF Area] - Perform Test 3950F System Initialization Functionality 2 24-Aug-23 A 12-Jan-24 441 ———————— ]
ALXSSAT2350  [MSF Area] - Perform Test 907 Vehicle ATC System Map Verification 10 10 19-Sep23A  15-Jan-24 41 e p—— L ]
ALXSSAT2570 [Test Track] - Perform Test 3960T ATS - Test Track 3 3 30-Nov-23 A 04-Jan-24 449 r—-— v ]
ALXSSAT2530 [MSF Area] - Perform Test 2001-1 1/O Verification Field Test 14 3 12-Dec23 A 15-Jan-24 —441- [
ALXSSAT2520 [Test Track] - Perform Test 1005 Test Track Operation 5 5 05-Jan-24 11-Jan-24 449 _‘ ]
ALXSSAT4510 [MSF Area] [Train 1] - Perform Test 904 Vehicle Dynamic Operation 10 10 12-Jan-24 25-Jan-24 l_ 449 | 0, — 7777777 7777777777777777777777777777777 77777777777777777777777777777777777
ALXSSAT4520 [MSF Area] [Train 1] - Perform Test 904S VATC Dynamic Field Test Procedure 10 10 12-Jan-24 25-Jan-24 -383 [ 1 1
ALXSSAT4810 [MSF Area] [Train 2] - Perform Test 904S VATC Dynamic Field Test Procedure 10 10 26-Jan-24 08-Feb—-24 ?48 —
ALXSSAT4610 [MSF Areal] [Train 2] - Perform Test 904 Vehicle Dynamic Operation 10 10 26-Jan-24 ﬁi-—Feb-24_ | 449 ) —
ALXSSAT1330 [MSF Area] - Perform Test 1029 ATC Maintenance Equipment and Tools Inspection 3 3 26-Jan-24 30-Jan-24 -352 B
ALXSSAT1320 [MSF Area] - Perform Test 1028 Spares Inspection 3 3 26-Jan-24 30-Jan-24 352 .
ALXSSAT4840 | [MSF Area] [Train 5] - Perform Test 904S VATC Dynamic Field Test Procedure 10 10 | 09-Feb-24 2£eb-_24 | s | - T
ALXSSAT4820 [MSF Area] [Train 3] - Perform Test 904S VATC Dynamic Field Test Procedure 10 10 09-Feb-24 22-Feb-24 -288 [
ALXSSAT4670 | [MSF Area] [Train 5] - Perform Test 904 