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MAYO CLINIC: WHEN IT'S TIME TO FIND ANSWERS 
 
MORE EXPERIENCE 
Every year, more than a million people come to Mayo Clinic for care. Our highly specialized 
experts are more experienced in treating rare and complex conditions. 

THE RIGHT ANSWERS 
Successful treatment starts with an accurate diagnosis and our experts take the time to get 
it right. A team of specialists listen to patients' needs and evaluate their condition from every 
angle to make the very best, patient-centered plan. At Mayo Clinic, every aspect of care is 
coordinated and teams of experts work together to provide exactly the care needed. What 
might take months elsewhere can often be done in days here. 

UNPARALLELED EXPERTISE 
Mayo Clinic experts are some of the best in the world. In the U.S. News & World Report 
rankings of top hospitals, Mayo Clinic has been ranked No. 1 for five consecutive years as 
the top hospital in the nation. 

ABOUT MAYO CLINIC 
Mayo Clinic is one of the largest not-for-profit academic health systems in the U.S., with $14 
billion in annual revenues and 70,000 employees. We provide comprehensive medical care, 
education in clinical medicine and the medical sciences, and extensive programs in medical 
research. Mayo Clinic has major campuses in Rochester, Minn.; Phoenix, Ariz.; and 
Jacksonville, Fla. Mayo Clinic Health System has 51 locations in Minnesota, Wisconsin, and 
Iowa.   

THE NEEDS OF THE PATIENT COME FIRST 
When a tornado devastated Rochester in 1883, Dr. William Worrall Mayo, a country 
practitioner from England and his sons, Will and Charlie, joined the Sisters of Saint Francis 
in caring for injured survivors. Their response was a new way to practice medicine that is 
foundational to Mayo Clinic's practice today: teams of specialists who put the needs of 
patients first. The Franciscan Sisters and Dr. W.W. Mayo worked together to construct Saint 
Marys Hospital in 1889, and after completing their medical training, Dr. Will Mayo and Dr. 
Charlie Mayo continued their vision, partnering with many others to develop the integrated 
group practice, education and research that is inherent to Mayo Clinic's mission: to inspire 
hope and contribute to health and well-being by providing the best care to every patient, 
every day. 
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2020: CONTINUING EXCELLENCE   
Mayo Clinic has navigated through the unprecedented challenges of 2020 remarkably well. 
We continue to focus on patient-centered care, our mission and values, and accelerating 
our strategic plan to cure, connect and transform health care for the benefit of our patients.  

LEADING COVID-19 RESPONSE  

18 months ago, Mayo Clinic announced a strategy to move boldly forward, to discover new 
cures for patients, to connect people and data, to expand Mayo’s knowledge and reach, and 
to transform health care from within for the benefit of patients and people across the globe. 

A few months later, as the world was facing a pandemic, Mayo’s strategy was redeployed to 
help save thousands of lives, while at the same time markedly accelerating our efforts to 
transform health care. 

Following the shutdown of elective and non-elective surgeries in March at Mayo and at 
many hospitals throughout the country, Mayo worked quickly to create safe pathways for 
patients to receive care. COVID-19 became an accelerant for our digital strategy. Mayo’s 
digital ecosystem anchored by its recently created center for digital health was ready for the 
challenge.  

Accelerated Digital Transformation: Mayo had 1.2 million phone and video visits and our 
Center for Digital Health enabled close to 270,000 billable video appointments in 2020. 
Mayo has moved beyond using digital tools to now position Mayo Clinic as a digital 
organization, and can now seamlessly orchestrate care along the spectrum, from digital 
visits to in-person care and back to digital care. That bidirectional flow is important as 
people will continue to need hospitals for complex and/or serious disease, and Mayo is 
committed to finding new and better ways to help these patients. 

COVID-19 Mortality: In 2020, Mayo cared for 65,283 outpatients that tested positive for 
COVID-19 and 4,982 COVID inpatients across the enterprise, with over 1,000 patients 
needing ICU care. Based on all the data publicly available Mayo had the lowest COVID-19 
mortality rates in the world. Mortality from COVID-19 in Mayo Clinic hospitals was 0.7% 
compared to 4% nationwide. Mayo ICUs received transfers of the sickest people in the 
region and had the lowest ICU mortality in the world of 12% at Mayo Clinic hospitals 
compared to the national average of 27%.  

COVID-19 Research: When the pandemic struck, Mayo’s Research shield stood up a task 
force within days to oversee all research activities related to COVID-19, including prioritizing 
clinical trials, and eliminating unnecessary red tape. As a result, there were 275 active 
clinical trials on COVID-19 in 2020 and our researchers authored 737 publications to rapidly 
advance knowledge about the virus and how to treat patients and save lives. 
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Convalescent plasma: Mayo Clinic led the Expanded Access Program for Convalescent 
Plasma Therapy for the federal government that resulted in 79,000 people getting plasma 
under the direction of 12,000 physicians across the country, one of the largest trials ever 
undertaken. We recently published the data in the New England Journal of Medicine 
confirming that the therapy works. The use of convalescent plasma is estimated to have 
saved 40,000 lives.  

COVID-19 Healthcare Coalition: Mayo also helped set up and co-lead the COVID-19 
Healthcare Coalition – a collaborative private-industry response to the pandemic that 
provides real-time learning to protect the U.S. population. The coalition worked on projects 
related to supply chain, contract tracing, and public awareness campaigns for convalescent 
plasma/hyperimmune globulin/monoclonal antibodies. It’s now working on a vaccine 
credentialing initiative to help get life more back to normal. 

Mayo Clinic Laboratories (MCL) testing: Mayo Clinic Laboratories developed highly 
accurate diagnostic and antibody tests and now offers them at scale. MCL has performed 
3.1 million COVID-19 tests for patients nationwide. Fourteen new COVID-19-related tests 
were launched and more than 100 new tests of all types were provided to patients and 
clients in 60 countries. 

The proactive work and responsiveness of MCL, along with heightened demand for testing, 
generated $1B of net revenue and $198M of NOI in 2020. Last year, MCL served 4.5 million 
unique patients and received specimens from over 4,000 domestic hospitals and 80 
countries.  

Remote patient monitoring and other innovations: Among the many innovations that 
Mayo Clinic is using to transform patient care in response to COVID-19 is remote patient 
monitoring, keeping patients at home to minimize the risk of exposing other patients to 
infection, and the use of tele-ICU technology to provide expert care remotely. 
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RECOGNITIONS & AWARDS 
 
Mayo Clinic hospitals earn star ratings from CMS overall quality 
Thirteen hospitals across Mayo Clinic have received star ratings; six of the 13 hospitals 
earned five stars – the highest score possible. Hospitals that receive five-star ratings are 
among the top 6.33% of hospitals in the U.S. Mayo Clinic hospitals that received five-star 
ratings are: 
 

• Mayo Clinic Hospital – Rochester 
• Mayo Clinic Hospital in Arizona 
• Mayo Clinic Hospital in Florida 
• Mayo Clinic Health System – Franciscan Healthcare in La Crosse, Wisconsin 
• Mayo Clinic Health System in Eau Claire, Wisconsin 
• Mayo Clinic Health System – Red Cedar in Menomonie, Wisconsin 

 

These ratings from Centers for Medicare and Medicaid Services provide patients with 
information about several dimensions of quality. The star ratings measure seven broad 
categories: mortality, safety of care, readmission, patient experience, effectiveness of care, 
timeliness of care, and efficient use of imaging.  

Forbes recognizes Mayo Clinic among Best Employers for Diversity 
Mayo Clinic has been named to the Forbes list of best Employers for Diversity, ranking No. 
13 in the health care industry and No. 72 overall. The ranking reflects Mayo Clinic's 
commitment to equity and inclusion at all levels of the organization. 

Mayo Clinic in Rochester has been named the No. 1 hospital in the nation by U.S. 
News & World Report for the fifth consecutive year.  
Mayo Clinic in Arizona moved up by two in the national rankings of best hospitals to No. 16 
and Mayo Clinic in Florida moved from No. 43 to No. 28 nationally. Mayo Clinic is ranked 
No. 1 in six specialties: 

• Diabetes and Endocrinology 
• Gastroenterology and Gastroenterologic Surgery 
• Gynecology 
• Nephrology 
• Pulmonology and Lung Surgery 
• Urology 
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Mayo Clinic recognized as best hospital in the world by Newsweek 
Mayo Clinic was recently ranked No. 1 by Newsweek in its second annual list of the 
"World's Best Hospitals."  Newsweek noted Mayo's "cutting-edge" efforts in cancer 
research, including targeted immunotherapy, and clinical trials for pediatric patients with 
brain tumors, along with the pioneering carbon ion therapy treatment center in Florida.  
Newsweek described the institution as an "industry leader… that meets the economic, 
political, and medical challenges it faces with speed and skill, while also providing the very 
best health care to the people they treat." 

Mayo Clinic ranked among “Best Children’s Hospitals” by U.S. News & World Report 
Mayo Clinic Children’s Center ranked as a top-performing children’s hospital in 8 of 10 
pediatric specialties. Ranking in specialties demonstrates broad-based excellence and the 
effectiveness of the team-based approach that is the hallmark of the Mayo Clinic Model of 
Care. Mayo Clinic’s specialties included in the report were cancer, cardiology and heart 
surgery, diabetes and endocrinology, neonatology, neurology and neurosurgery, 
orthopedics, pediatric gastroenterology and GI surgery, and urology.  

Mayo Clinic named among Disability Equality Index’s “Best Places to Work” 
Mayo Clinic received a top score on the Disability Equality Index and was named a "2020 
Disability Equality Index Best Place to Work." This is the fourth year Mayo Clinic has 
received a top score on the Disability Equality Index, a highly regarded benchmarking tool. 
Mayo Clinic was noted for several best practices in its response to the Disability Equality 
Index survey. These include efforts related to recruitment, engagement, and 
accommodations.  

Mayo Clinic hospitals earn Press Ganey awards for patient experience 
Four Mayo Clinic hospitals were honored with Press Ganey's 2020 Guardian of Excellence 
and Pinnacle of Excellence awards. These awards are given to top-performing 
organizations for extraordinary achievements in patient experience each year. 
 
Mayo Clinic in Florida opens Women’s Health Specialty Center 
Mayo Clinic has opened a Women’s Health Specialty Center in Florida dedicated to 
providing women with resources they need to improve their well-being, based on their 
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health needs, genetic traits, lifestyle and personal preferences. The center is an extension 
of the Mayo Clinic Center for Women’s Health and will use a multidisciplinary approach to 
treatment for several women’s health issues such as menopause, sexual health, hormone 
therapy, bone density, cardiology and more. The multidisciplinary center will collaborate 
with other divisions and departments at Mayo Clinic to incorporate medical care plans 
individualized to women and integrate health and lifestyle services into their models of care. 
 
Mayo Clinic recognized for hiring and employment practices 
Mayo Clinic has committed to invest $100 million over the next 10 years to eliminate racism 
and advance equity and inclusion within Mayo Clinic and to improve health equity in the 
communities we serve. 

For the third consecutive year, Mayo Clinic has received the Leading Disability Employer 
Seal from the National Organization on Disability. The achievement recognizes companies 
that demonstrate exemplary employment practices for people with disabilities. 
 
In addition, Mayo Clinic is launching the "I am!" campaign, an initiative to strengthen Mayo's 
culture of inclusivity for staff with disabilities. The campaign aligns with the 30-year 
anniversary of the Americans with Disabilities Act. Mayo Clinic also has launched the 
EverybodyIN campaign, designed to encourage people to talk openly about racism and 
provide opportunities to listen, learn, and grow.  

The Human Rights Campaign Foundation has named Mayo Clinic as a leader in health care 
equality for lesbian, gay, bisexual, transgender and queer (LGBTQ) people. Mayo Clinic in 
Arizona, Florida and Minnesota have been recognized by the Human Rights Campaign 
Foundation as "Leaders in LGBTQ Healthcare Equality." The Foundation is the educational 
arm of the Human Rights Campaign, the largest civil rights organization in the U.S. working 
to achieve equality for LGBTQ people. 

Nursing at Mayo Clinic in Rochester awarded Magnet designation for sixth time 
On Dec. 16, the American Nurses Credentialing Center notified the Department of Nursing 
in Rochester that it had achieved its sixth designation as a Magnet Nursing Program by a 
unanimous vote. 
 
Magnet designation is the highest international recognition a health care organization can 
attain for nursing excellence and quality patient care. The high standards for earning 
Magnet status include a culture that focuses on improving patient outcomes, supporting 
professional autonomy and leadership, and fostering collaborative working relationships 
among different departments and disciplines.    
 
Mayo hospitals earn distinction in surgery outcomes 
The American College of Surgeons’ National Surgical Quality Improvement Program has 
recognized the Methodist and Saint Marys campuses of Mayo Clinic Hospital ― Rochester, 
Mayo Clinic Hospital in Florida, and Mayo Clinic Health System in Eau Claire, Wisconsin, 
for achieving meritorious outcomes for surgical patient care. Mayo Clinic's hospitals in 
Florida and Rochester were recognized on the "All Cases" and "High-Risk" lists. The 
hospital in Eau Claire was recognized on the "High-Risk" list. 
 
As a participant in the National Surgical Quality Improvement Program, Mayo tracks the 
outcomes of inpatient and outpatient surgical procedures to inform its quality improvement 
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efforts. The recognition is based on achieving outstanding composite quality scores across 
eight surgical outcomes: 
 

• Mortality 
• Unplanned intubation 
• Ventilator greater than 48 hours 
• Renal failure 
• Cardiac incidents (cardiac arrest and myocardial infarction)  
• Respiratory (pneumonia) 
• Surgical site infections 
• Urinary tract infections 

 
Mayo Clinic receives Emmy Awards for excellence in media 
Mayo Clinic has been recognized by the National Academy of Television Arts & Sciences 
for outstanding contributions in two categories as part of the Upper Midwest Emmys. In the 
Health Category, Mayo Clinic was recognized for "The Opioid Fix Part One" the first in a 
three-part documentary series produced in partnership with Twin Cities Public Television to 
highlight the opioid crisis in the U.S. 
 
The documentary series highlights Mayo's research on prescribing habits, as well as how 
research is used to create prescribing guidelines, address opioid abuse, educate providers 
and patients, and promote appropriate pain management. The series details the 
perspectives of the medical community, legislators, law enforcement and community groups 
as they address what many say is an opioid epidemic. 
 
Mayo Clinic Care Network 
The Mayo Clinic Care Network is a group of independent health care systems that have 
special access to Mayo Clinic’s knowledge and expertise. The care network extends Mayo 
Clinic’s reach by building regional and international relationships to improve patient care. 
The Mayo Clinic Care Network has members in the U.S., Asia, Mexico and the Middle East. 
Members added during 2020 were: 
 

• Baton Rouge General Health System in Louisiana 
• The Baton Rouge Clinic, AMC, in Louisiana 
• Monument Health in South Dakota 
• Minnesota Oncology 
• Saudi German Hospital -- Riyadh, Saudi Arabia 

 
Mayo ranked among best large employers 
Mayo Clinic was ranked No. 3 on the Forbes list of "America's Best Large Employers," in 
February 2021. Mayo was the top health care organization on the list. Previously Mayo was 
ranked No. 9.  
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DISCUSSION OF 2020 RESULTS 
 
During a year of remarkable challenge, the organization produced very strong results and in 
fact finds itself stronger on most financial metrics than it was a year earlier. Despite the 
challenges of the pandemic that included the near closure of the outpatient practice and 
deferral of all elective and non-emergent care in April and part of May, followed by a second 
COVID wave in the fourth quarter, revenue grew 1.5%, with total revenue reaching $13.9 
billion.  
 
CARES Act provider relief funding of $355 million was received during the year as was 
$915 million in accelerated Medicare payments and deferrals of certain payroll taxes.  All 
accelerated payments were returned in July 2020 and after careful consideration of financial 
performance for the year and continuing funding needs, approximately $156 million of the 
provider relief funding was returned in December along with all deferred payroll tax 
payments. 
 
  Year Ended  

December 31, 
 

Change  
(in Millions):  2019 2020 From 2019 

    
Revenue   $13,708 $13,910 1.5% 
Expenses  12,756 13,182 3.3% 

Net Operating Income  $952 $728 -23.5% 
Noncurrent & other items  1,328 1,739 31.0% 
    Income over expenses  2,280 2,467 8.2% 
Postretirement Adj.   (1,038) (496) -52.2% 
    Increase in net assets  $1,242 $1,971 58.8% 
 

REVENUE 
 
For 2020, medical service revenue (82.7% of the total) declined slightly by 0.9%, grants and 
contract revenue were essentially flat and contributions for operations grew by 28.8%. 
Revenue from the CARES Act and other relief funding totaled $199.0 million and 
contributed to the revenue growth. 
 

  Year Ended December 31,  
Change  

(in Millions):  2019 2020 From 2019 
Revenue     

Net medical service revenue  $11,604 11,501 -0.9% 
Grants and contracts  568 569 0.2% 
Contributions  271 349 28.8% 
Investments  247 270 9.3% 
Other  1,018 1,221 19.9% 

Total revenue  $13,708 $13,910 1.5% 
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EXPENSES 
The unpredictable nature of the pandemic required constant attention to the management of 
operating expenses, which grew by 3.3% year-over-year. Salaries and benefits increased 
5.1%. 

  Year Ended December 31,  
Change  

  2019 2020 From 2019 
Expenses (in Millions):    
Salaries and benefits  $7,670  $8,064 5.1% 
Supplies and services  4,076 4,099 0.6% 
Facilities  877 887 1.1% 
Finance and investment  133 132 -0.8% 

Total expenses  $12,756 $13,182 3.3% 
 

Research and Education.  As shown in the table below, total funding for research and 
education programs in 2020 was $981 million, an increase of 4.3% from the prior year. 
External funding sources include government, foundation and industry grants, which 
together provided $564 million, about 57% of the total, in 2020. The remainder of Mayo’s 
2020 research and education funding came from internal funding sources including $287 
million of endowment and donor restricted funds. Mayo’s endowment funds continue to 
grow in importance, totaling $5.45 billion as of December 31, 2020, an increase of $779 
million, or 16.7%, over the past 12 months. 

    FYE December 31, 
    2018  2019  2020 
Medical Education       
Revenue (in Millions)   $        11    $       11    $       12  
Expense           (45)           (50)           (51) 
Net Expense           (34)           (39)           (39) 
         
Medical Research       
Revenue           491            565            564  
Expense          (810)          (891)          (930) 
Net Expense          (319)          (326)          (366) 
         
Net Education & Research Support  $      353    $      365    $      404  
         
Funding       
Endowment   $      174   $       185   $       208  
Donor             90              61              79  
Net Internal Funding             89            119            117  
         
Total Internal Funding   $       353   $       365   $       404  
(1) Does not include $300, $320 & $331 million of clinical education expense for 2018, 2019 & 2020, respectively, 
which is included in patient care activities. 
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CASH, INVESTMENTS, AND BALANCE SHEET STRENGTH 
 
Cash and investments of $14.43 billion at Dec. 31, 2020, represent an increase of $3.23 
billion from a year ago. Factors contributing to the improvement in cash and investments 
during the year include: 

• $1.47 billion in free cash flow from operations, an increase of $371 million from 2019 
• $1.75 billion in investment gains 
• $642 million in spending to fund capital investments, a reduction of $81 million from 

2019. 
• $495 million net increase in debt 

 
The investment returns noted above include a 15.8% return for the Mayo Clinic Long Term 
Fund (LTF), 540 basis points ahead the target benchmark due to strong performance in our 
public equity and private investments.  On a three-year, five-year, and 10-year basis, the 
LTF’s investment returns continue to meet investment objectives and exceed benchmark 
performance, with 10.2%, 10.3% and 9.5% returns, respectively.  
 
 
Key balance sheet ratios reflect the strong continued performance and liquidity 
management as we navigate the COVID-19 pandemic. 
 

 12/31/2018 12/31/2019 12/31/2020 
Days Cash on Hand 240 270 348 
Debt Service Coverage Ratio 5.9x 8.4x 6.6x 
Cash to Debt 220% 268% 311% 
Debt to Capitalization 30% 33% 32% 

 
SUMMARY AND CONCLUSION 
  
Mayo Clinic’s 2020 financial performance reflects exemplary results during a remarkably 
challenging time. They are the direct outcome of the efforts of our committed staff who have 
been on the front lines of caring for COVID-19 patients, developing lifesaving treatments, 
and conducting testing and research that is essential to finding therapeutics, while 
advancing our mission to cure, connect and transform.   
 
 


