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PROJECT SCHEDULE

1.1 Milestone Schedule

Initial Baseline

Task Name May Schedule April Schedule .
Completion
Developer Execution Date July 26t, 2017 July 26, 2017 July 26%, 2017
Effective Dat
ective Date / August 24, 2017 August 24, 2017 August 24, 2017
Commercial Close
Financial Close December 215, 2017 December 215, 2017 December 215, 2017

NTP 1 per DA 5.6 - All
Administrative December 27t", 2017 December 27t", 2017 December 27, 2017
Requirements Due

NTP 2 per DA 5.7 - All
Administrative July 6t, 2018 July 6%, 2018 June 26t 2018
Requirements Due

Construction

Commencement July 11t 2018 July 11th, 2018 July 30t 2018
PHASE 1-MOD 2 September 9t, 2020 May 22", 2020 May 1<, 2019
PHASE 2-MOD 3 January 26, 2022 May 24", 2021 January 30t, 2020
PHASE 3-MOD 1 April 18t, 2023 June 8, 2022 October 234, 2020
PHASE 4 - MOD 1&3 May 22n, 2024 July 14th, 2023 November 3¢, 2021

The current forecasted delay, according to the preliminary May Schedule provided by the D&C
Contractor, is 647 Working Days / 931 Calendar Days. This preliminary schedule takes into account
anticipated design and construction delays to the Project Schedule related to Relief Event 6 and only
certain of the Change Directives listed in Sections 3.3.1 and 3.3.2 hereof. This preliminary Project
Schedule does not account for impacts related to certain other pending Compensation Events (i.e. other
than Relief Event 6) and other certain Change Directives issued by the Owner (also listed in Sections
3.3.1).

The preliminary schedule set forth above represents the D&C Contractor's current preliminary
estimates and is subject in all respects to further assessment, analysis, review, modification, all of which
is ongoing, as well as the D&C Contractor’s ongoing investigation of possible additional mitigation
efforts (e.g., sequencing, construction methods, etc.). In particular, the above preliminary schedule
assumes expedited design iterations and Permit approval processes. The achievement of such timeline
assumptions, in certain cases, may depend on third party approvals over which the Developer has no
control and agreement by the Owner with the proposed mitigation measures necessary to achieve such
timing assumptions. If such expedited iterations and permitting processes cannot be achieved within
the timeframes assumed by such assumptions, the above schedule will impact the Project Substantial
Completion date at least by an additional 160 Working Days / 233 Calendar Days.

The Developer (with the involvement of its D&C Contractor) and Owner are currently assessing and
seeking good faith resolutions regarding the schedule and monetary impact of Relief Event 06, other
Compensation Events, and the Change Directives mentioned in Section 3.3.1.
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2 FINANCIALS

Key Highlights - Great Hall Monthly Expense Report

2.1
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2.2 KeyIndicators
2.2.1 Design and Construction Cost

Certified Amounts:

The D&C Contractor certified a total cost of $145,110,067, which includes costs for work performed
through the end of April. The amount is divided as follows (descriptions of each cost follow):

Certified Construction Costs S
Early Design Work 10,824,655
Design Amount 4,775,345
Design Amount FC 26,000,000
Total Design 41,600,000
Mobilization Payment 1 23,920,000
Mobilization Payment 2 11,960,000
Mobilization Payment 3 11,960,000
Amortization (4,857,081)
Permits 2,717,550
Procurement 11,990,259
CMF 2,421,890
Phase 1 30,894,933
Preconstruction Works 12,437,000
Total Construction 103,510,066
Net Amount 145,110,067

Design:

- Early Design Work for progress before Financial Close.

- Design Amount due at Notice to Proceed 1 is equal to 30% of total the design cost less any
previous Early Design Work payments.

- Design Amount FC Payment is equal to 50% of the total design cost and is certified in nine
equal monthly installments beginning January 2018 and concluding September 2018.

Mobilization Payments:

Criteria for Mobilization Payments 1, 2, & 3 have been met, and the D&C Contractor has waived
Mobilization Payment 4.

Amortization: Mobilization Payments are amortized at a rate equal to the percentage of Construction
Work included in the certified amount compared to the Contract Price.

Construction:

- Permits: Includes fees to issue permits for Phase 1 and AOB.

- Procurement: Includes structural steel, kiosks & ticketing counters, vertical transportation,
and MEP.

- CMF: Construction of the Central Monitoring Facilities.

- Phase 1 Construction and Preconstruction works.

CONSTRUCTION PROJECT REPORT APRIL 2019 3



Great Hall

PARTNERS

2.2.2 Progress Payments

The total progress certified to the Owner for design and construction costs is $81,934,047, which
includes costs for work performed through the end of April. The Progress Payment contains costs
associated with progressed design services which are not included in invoices from the D&C Contractor
(20% of the total design cost will be payable to the D&C Contractor upon approval by the Owner of the
final design).
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DESIGN AND CONSTRUCTION UPDATE

3.1 Design

3.1.1 Design Packages

PACKAGE VERSION STATUS
Permit
o 100% Issued for Construction (IFC) package submitted to City and issued**
CMF County of Denver (“CCD") on May 1, 2018, approved June 18,2018.
o Deferred Submittals for Life Safety issued to CCD on March 28, 2019. | Awaiting Life
Safety
. Permit
Phase 1 o IFCsubmitted to CCD on August 15, 2018, approved December 5, lssued**
Architectural and 2018 (plumbing awaiting SUDP - on hold due to CD 23).
o Bulletin B-05-0001 submitted to CCD on April 19, 2019 (Change .
MEP IFC Directive and RFl updates to MEP) New bulletin
) with CCD
o IFCsubmitted to CCD on June 13, 2018, approved October 22,2018.

Ph o Bulletin B-03-0002 (Transfer beam update due to Relief Event 6) .
asel Permit
Structural IFC approyed February 11, 2013, . Issued**

o Bulletin B-03-0003 (Transfer beam and RFl updates) approved April 1,
2019.
o Submitted on May 15, 2018, approved September 25,2018. Permit
Phase 1DemoIFC | o Bulletin B-01-0004 (Transfer beam update due to Relief Event 6) *
Issued**
approved February 12, 2019.
o 100% Issued for Review (IFR) Submitted to the Owner on December 4,
2018 (All disciplines).
o Transfer Beam IFC (Relief Event 6 issue) submitted to CCD on
Phase 2 December 4, 2018, approved February 14, 2019, Ongoing
o Envelope Demolition IFC (Phase 2 & 3) issued to the Owner on April
18, 2019 awaiting Letter of Authorization.
o Permitting Q4 - 2019.
o 90% Design for Phases 3 & 4 submitted to the Owner on December
21, 2018 (All disciplines).
Phase 3 o Envelope Demolition IFC (Phase 2 & 3) issued to the Owner on April Ongoing
18, 2019 awaiting Letter of Authorization.
o Permitting Q2 - 2020.
o 90% Design for Phases 3 & 4 submitted to the Owner on December
Phase 4 21,2018 (All disciplines). Ongoing
o Permitting Q2 - 2020.
North Terminal o IFR submitted to the Owner on December 3, 2018 (AMEP disciplines).
. o Architectural Demo permit approved February 4, 2019.
(NT) / Airport . .
Office Building o Structural perm’lt approvefi February 14,2019. . Ongoing
o Level 4 Concessionaire Office submitted to CCD on April 18, 2019.
(AOB) o Permitting Q3 - 2019.
o Backflow Preventer approved September 6, 2018.
o Grease Interceptor approved March 1, 2019 (issuance awaiting SUDP
Other Permits -on hold due to CD 23). Various

o
O

Erosion Control approved February 27, 2019.
Gas Connection approved November 19, 2018.

**Adjustments in schedule/project may require modifications to building permits already approved.

CONSTRUCTION PROJECT REPORT
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3.1.2 Design Elements

Wayfinding

Two wayfinding design meetings were held during April. Further confirmation on sign types and
locations were provided. The Developer is awaiting final confirmation for Phase 2-4 wayfinding designs.
New totem mock up details were discussed and forwarded to the Owner for approval.

Art

An art lighting design workshop was held with the Projects lighting designer and the Owners art lighting
specialist. The Developer is working closely with both parties to ensure art is lit according to the Owner
and artists wishes.

Life Safety Master Plan

Collaboration between the Owner, Developer, D&C Contractor, and the Denver Fire Department
continues to define the functionality of the Terminal Life Safety Systems.

North Terminal Design

Two meetings were held in April to review specific aspects of the North Terminal design; alignment of
curtain walls and further refinement of a new Employee Access Portal (EAP). Further confirmation is
required from the Owner for how the EAP will be operated.

Ticketing Counters

The first of many training sessions was held on the trial installation ticket counter unit in the Federal
Inspection Area (FIS) recheck. A detailed design review of access control, control and cabling for the new
ticket counters was also held to ensure alignment between all parties.

TSA Power Requirements

A meeting was held to review the power requirements for the new TSA equipment based on an updated
layout provided by the Owner. Power requirements will be updated as part of the next Phase 3 submittal.

Anti-Backtrack Doors

The manufacturer of the new anti-backtrack doors presented the proposed design to the Owner’s
design, security and business technology teams. Further requirements for these doors are sought from
the Owner and the design team will work closely with stakeholders to understand and implement these.

CONSTRUCTION PROJECT REPORT APRIL 2019 6
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3.2 Construction

The current phases of work areas include the Central Monitoring Facility (CMF) and Phase 1 - MOD 2.
3.2.1 CMF
Work activities in the CMF are pending approval of the deferred submittals for life safety permits:

smake control and fire protection. These elements affect the ceiling spaces and walls. Installation of
final finish elements will resume after life safety revision approval.

3.2.2 Phase 1- MOD 2

Terminal Perimeter Work:

Terminal perimeters demolition continues with the removal of the glass and steel curtain walls
enclosing Level 5 and Level 6, finishing up the work on the east side of the terminal.

Following the removal of the curtain walls, demolition of the steel and concrete slab began, back to
the point where the new slab extension installation will begin. Concrete slab was removed, followed
by the large steel beams along the northern portion of the west side, beginning on L6, but working
down to L5. On the eastern side, in the northern portion of L6, the perimeter concrete slab cutting
began.

West perimeter, demolition of cantilever slab edae. (Lookina south, 4/30/19)

Demolition of mechanical shafts continued along the perimeters of both the east and west sides. Work
was completed on the west side, on both levels, 5 and 6.

L5/6 east, curtain wall demolition, glass and steel framing removed.
(Looking north, 04/18/19)

CONSTRUCTION PROJECT REPORT APRIL 2019 7
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Baggage Claim Work:

In the baggage claim area of Level 5, terrazzo flooring work progressed in several locations. On the
west, sequence two was completed, inspected, and handed back to the Owner. Following the
completion of sequence two, the walls were moved into the final location for the west side of Phase 1,
sequence three. In sequence three, the largest of the three phases on the west side, floor demolition
began, and the grinding and flattening process is underway.

L5 west, Seq 3 of baggage claim terrazzo. Floor flattening ongoing.
(Looking south, 4/30/19)

On Level 5 East, sequence two was polished, finished, inspected, and handed back to the Owner. The
McCain wall enclosures were moved into sequence three position, and the grinding and flattening of
the floor has begun.

L5 west, sequence two of the baggage claim terrazzo (looking northwest, 04/18/19)

CONSTRUCTION PROJECT REPORT APRIL 2019 8
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Terminal Plaza Work:

Work activities continue above the Automated Gateway Transit System (AGTS) passenger arrivals area.
Demolition over the eastern AGTS exit continues with the removal of concrete slab and metal decking.
On the west side, demalition to remove the lighting and ceiling elements over the escalators continues
in preparation of the netting. Following the completion of the AGTS demolition, the slab extensions
will be constructed on both sides.

East AGTS arrivals lid demolition (looking northwest. 04/25/19)

The use of the new SpyderCranes ramped up in April, beginning with the continued positioning and
testing of the large cranes on Level 5, as well as the two smaller cranes being hoisted to Level 6, and
the subsequent testing and inspections on Level 6.

Steel deliveries began in April on a nightly basis and will continue throughout the remainder of the
steel work in Phase 1. The steel is brought in on Level 5 and stored in the plaza.

Using both SpyderCranes in tandem, the erection of steel began on Level 5 east with the erection of
the first transfer beam, on April 22, 2019. Following this beam installation, the slab extension steel
erection began, and continued throughout April.

L5 east, first transfer beam installation (looking west 04/22/19)

CONSTRUCTION PROJECT REPORT APRIL 2019 9
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On the western side of the Level 5 plaza, the second transfer beam was moved onsite, and is pending
installation in early May.

L5 west, second transfer beam onsite and awaiting
installation. (Looking west, 04/30/19)

On Level 6 East, using the smaller SpyderCrane that was hoisted up, the steel erection of the first
Airline Pod began, Pod A. Pod A is the first of two Pods on the eastern side of Phase 1, and of four total
in Phase 1. The larger beams of the Pod were hoisted to Level 6 using the larger crane on Level 5, and
the detail work was performed with the smaller crane.

L6 east, smaller Spyder Crane sitting under the newly erected steel for
Pod A. (Looking south, 04/30/19)

CONSTRUCTION PROJECT REPORT APRIL 2019 10
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3.3 Project Change Log*
3.3.1 Open Change Events
As noted in Section 1.1 hereof, the Owner and Developer (including the involvement of its D&C

Contractor) are currently in discussions to assess and seek a resolution regarding the schedule and
monetary impact of Relief Event 6, Compensation Events, and Change Directives noted herein.

Type Description Date Received

Change Directive 006

. . . 26-Mar-18
Developer concessions office relocation

Change Directive

Change Directive 007
Change Directive 26-Mar-18
Level 6 AOB corridor program revisions

Change Directive 008
Change Directive 28-Mar-18
Revised Technical Spec 087100-Door Hardware

Change Directive 009

Change Directive
g Revs to the TSA Spaces on the 6th level

22-May-18

Change Directive 013
Change Directive 19-Sep-18
Removal of the Hydronic Pumps

Relief Event 6
Relief Event 02-Nov-18
Unknown Structural Condition

Change Directive 21
Change Directive 5-Dec-18
Restroom Upgrades

Change Directive 15
Change Directive 15-Nov-18
Level 5 Storefront

Change Directive 16
Change Directive 28-Dec-18
Level 5 Concession Tenant Swaps

! Some items in the change log have been updated with information known at the time of issuing this
report despite such updates not occurring during the reporting period. Items in the change log that
have been withdrawn are not included in the tables provided in this section.
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Type Description Date Received

Change Directive 17
Change Directive 28-Dec-18
Design Guidelines for Airlines in Phase 1

Change Directive 18
Change Directive 28-Dec-18
Level 6 TSA PET Shop

Change Directive 20
Change Directive 28-Dec-18
Locations of Artwork

Change Directive 22
Change Directive 13-Feb-19
Wall Finishes Change to Solid Surface

Change Directive 23
Change Directive 13-Feb-19
Domestic Water Line to Terminal

Change Directive 24
Change Directive 14-Feb-19
AGTS Pipes

Change Directive 19
Change Directive 20-Feb-19
Materna Cabling

Relief Event 7
Relief Event 25-Feb-19
Discovery of Unknown Utilities

. Relief Event 8
Relief Event ) 25-Feb-19
Level 5.5 Project Inverter

Relief Event 9

Relief Event Pre-Existing Contaminated Material (Lead) and 26-Feb-19
Attachments

Change Directive 27
Change Directive 15-Mar-19
Ticketing Kiosk Power and Data Cabling

Change Directive 25

Change Directive |Eliminate Pay / TTY Phones and add (4) 110-volt circuits and 22-Mar19
fiber lines for ADA (TV)

CONSTRUCTION PROJECT REPORT APRIL 2019 12



Great Hall

PARTNERS

Type

Description

Date Received

Change Directive 26

Owner Caused Delay - Envelope Demolition IFC

Change Directive | Eliminate CMF Access Hardware and replace with Cypher 22-Mar13
locks
Change Directive 28
Change Directive | Revised FF&E (EDR 22/ Allowance) Scope from GHP and DEN 22-Mar19
self-perform
Change Directive 29
Change Directive 22-Mar19
Removal of EDR 20 Customer Experience
Relief Event 10
Relief Event 16-Apr-19
Adjacent Project Design Conflict
Relief Event 11
Relief Event 29-Apr-19
Executive Design Review (EDR) Owner Caused Delays
Relief Event 12
Relief Event 29-Apr-19
Administrative Modifications
Relief Event 13
Relief Event 29-Apr-19
CBRA Project
Relief Event 14
Relief Event 3-May-19
ThyssenKrupp
Relief Event 15
Relief Event 1-May-19
ROCIP enrollment for 0&M Contractor
Relief Event 16
Relief Event 23-May-19
Terrazzo
Relief Event 17
Relief Event 6-June-19

CONSTRUCTION PROJECT REPORT APRIL 2019
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3.3.2 Closed Change Events

Type Description Date Received Proposed course of action
Change Change Order 1 received, no delay
Change Request 001 20-Jan-18 ) ) )
Request associated with this change.
Change Change Directive 002 09-Feb-18 Change Order 2 received, no delay
Directive DEN airline assignment update associated with change.
Change Change Directive 004 >7-Feb-18 Change Order 2 received, no delay
Directive Changes to the BMS system associated with change.
Change Directive 003
Change . 29 _Feb-18 Change Order 6 received, no delay
Directive Removal of the Anti-Backtrack associated with change.
doors fromLVL6to 5
Change Change Directive 011 5 Oct18 Change Order 6 received, no delay
Directive Arriving Passengers Redesign associated with change.
Relief Event 3
Relief Event _ . 97-Sep-18 Change Order 10 received, no delay
Black Mold Discovered in West p associated with change.
Tenant Spaces
Relief Event 4
Relief Event . _ 28-Sep18 Change Order 10 received, no delay
Black Mold Discovered in East p associated with change.
Tenant Spaces
Change Change Directive 005 >7-Feb18 Change Order 11 received, no delay
Directive | DEN Restroom Design Revisions associated with change.
Change Directive 012
Change E-Oct-18 Change Order 11 received, no delay
. - C -
Directive | Owner to Modify Out of Scope associated with change.
Lifts
Change Directive 010
Change . g . Change Order 12 received, no delay
o oversized lifts, and restroomsin | 11-May-18 ) i
Directive o associated with change.
airline pods
Change Directive 014
Change _ . EOct-18 Change Order 12 received, no delay
Directive | Security Camera Design Phases associated with change.
2-4
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3.4 Compensation Events & Change Directives

As noted in Section 1.1 hereof, the Owner and Developer (including through its D&C Contractor) are
currently in discussions to assess and seek a resolution regarding the schedule and monetary impact of
Relief Event 6, other Compensation Events, and Change Directives.

Asalso noted in Section 1.1, the preliminary schedule set forth within this update is the D&C Contractor’s
current preliminary estimates and is subject in all respects to further assessment, analysis, review,
modification, all of which is ongoing, as well as the D&C Contractor’s ongoing investigation of possible
additional mitigation efforts (e.g., sequencing, construction methods, etc.). In particular, the above
preliminary schedule assumes expedited design iterations and Permit approval processes. The
achievement of such timeline assumptions, in certain cases, may depend on third party approvals over
which the Developer has no control and agreement by the Owner with the proposed mitigation
measures necessary to achieve such timing assumptions. If such expedited iterations and permitting
processes cannot be achieved within the timeframes assumed by such assumptions, the above schedule
will be impacted at least by an additional 160 Working Days / 233 Calendar Days. This additional 233
Calendar Days will impact Phase 1 (120 days), Phase 2 (163 days), Phase 3 (210 days) and Phase 4 (233
days).
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