
 

Notice of Material Event 

For Continuing Disclosure Requirements of SEC Rule 15c2-12 

 

 

This Notice is being provided pursuant to the requirement of Rule 15c2-12 (the “Rule”) of the Securities 

Exchange Act of 1934, as notification of occurrence of the following material event as defined in 

paragraph (b)(5)(i)(C) of the Rule.    

 

Since moving all federal inmates from its County Tom Bowles facility in December 2013 to the Maverick 

County Detention Center (MCDC) in an attempt to support MCDC operations after the private operator 

left on October 31, 2013, Maverick County incurred over $2.5M in losses to related General Fund 

revenue budgeted during FYE 9/30/14 (~ 18% of the ~$13.7M Total General Fund Budget).  While 

efforts were made to reduce expenses at the Tom Bowles facility during the year, it is estimated that 

~$1.2M+ was still ultimately lost as a result of the takeover alone.  Although other General Fund revenue 

did come in above budget and other General Fund expenses did come in below budget in FYE 9/30/14,  

the Maverick County Auditor’s Office is still in the process of determining what the final amount of 

losses in FYE 9/30/14 were to Maverick County.  The Trustee for the Public Facility Corporation (PFC) 

bond issue that financed the MCDC has been unresponsive to multiple proposals submitted on behalf of 

the PFC (See Attached) to begin recovering some of the County’s FYE 9/30/14 losses resulting from the 

MCDC takeover and to ensure the County is not held responsible for the ~$690,000 owed to the former 

operator that was appropriated for bond payments from funds reserved for this purpose.     

 

Maverick County budgeted ~$2.780M in General Fund revenue to be produced by the Tom Bowles 

facility in FYE 9/30/15 composed of approximately 146 federal inmates (~21% of the ~$13.3M Total 

General Fund Budget), yet because the facility has not started accepting federal inmates again at 6 months 

- it is estimated that only ~$250,000 has been generated where if unchanged would result in revenue 

losses to the County of ~$2.280M for the year.  Attempts to ensure the Tom Bowles facility started 

accepting federal inmates again immediately to stem losses to the County of over $100,000 a month have 

been ignored.  Efforts have also been made by our firm as the County’s Financial Advisor to secure 

updated financial information from the County in order to provide a financial outlook for the final 6 

months of FYE 9/30/15, however our firm has been told that this information would not be provided and 

subsequent attempts to secure this information have been ignored (including a Texas Public Information 

Request).  The gravity of the financial challenges facing the County over the last 6 months of FYE 

9/30/15 is unknown at the moment, but it is estimated that in the first 6 months more than 95% of ~$5.2M 

in budgeted General Fund tax revenue has been collected and that the I&S Fund should contain sufficient 

dollars to meet the County’s Debt Service obligations in September 2015 (assuming the funds are not 

used for other purposes before then).   

 

We have also become aware in our role as Financial Advisor that the County’s FYE 9/30/13 Audit was 

recently approved at the Commissioners Court meeting on April 7, 2015 despite our firm and others 

repeatedly identifying how multiple sections of the Audit contained materially inaccurate and/or 

incomplete information prior to being submitted for approval to Commissioners Court. 

 

 









 

 

 

 

 

 

 

 

EXHIBIT 1 











 

 

 

 

 

 

 

 

EXHIBIT 2 
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